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QurgiF Gremeauenw RPIMMEd LWILGHHD OFTLIUTE EUHFLUMISSILLL  SVEIMND
SHH6U6L PPID GFHTLIUTL GamfleopIu (WwasaupTeauienwular (SlwmT) eudlumnig

@aTLiUTeT SevibsTWleuTenT FHMmevend JFuduilear alGrL iflbans

BlenmGaummed QuITKILIL]

BHBOEUD @& TLTUTL 60 OaTIH60mBIL LI SHHCrTUTWIEIS 6T SO B
IWPOLLGBHBHIUSNBTES  Bmeusfhumer sl Lenwlemu  e0STIIUSHSTET  Chemeulium(h
BH6UL  QHTLIUTLED OTfleomI USms UWGTUBSHIHIUSDITLTS  Fepd  QUTHETTSHTY
SlalpsHenw  werBepmid  CrrisssHsHer S mFF  olalmeHd el  euemyuLLD
(Roadmap) LoHmILD Bev5HTellcd-B6omImn S 61601630185 & (T 63T Geuefui BL 6t
Caraiulmbsg. SmHEewimis, 2003 glyed 09 opb HadHw  03/060/134/022 b
BVEHH IMWLFFTMEUS STOMEID WOHMID 2003 @1 27 D B6VHH HHEUL LOMHMILD
OaTLIUTLED  OaTHeomIl L  SHSTIFFLLLD  adiueupmler UFsiyn  SIFFTRISHSHT60
(Wwuemwwrs o fesreaaiu’L selwnt swuellowraimres 2003 G 12 G60 1982 @
17 o0 Bevdbs sUlEel IHBTIFFLLSHEGT S S6VBINS HHEUED  LOMHMILD
OFHTLIUTLED QHTPHeOmI L (WpHeugmesieno (dFfe) eOSTISSUILLIQHHSH. S6evEImNEUIe0
QurmenmsTy  SIalmeHd  BawsfsIHlLmsmenr  Qeupmaywons  SIPeOLILBSSHID
GrTadled  HHousd OFHTLAUTLED OFTPORILUSMS ULWLSTUGSHID CFWSTIPEHMENU
aPbLSHHID Wysmer Qummiiy m&fg Sm@ eupmslul (BeTengl. mFf QFHTLiumet
SITFTRIBSHHIT CBTeTensd WHMID CFWBLOAYHMBSH HLHMSH DPLILBSHINSDHH
BhremeuwTell SIMBHH Slenaihaemenud ei(hlusn@ 2003 @61 27 D R6VEHH HHEUD
womid  GaTLiuted OaTedmpiu  oiFerrFFlLsHar  dysryd mFfg @n&
SiFHsrywefbasiiul (HeTengi.

2004 — 2014 smeoluGHulest Gumzml, 2 6vd eumlid LOHMID gmetw GeuefiBTL(h 2 6l
OO DFFTEIS BHHBEHLET Seupnest S @emisTewiul L 06 ysTen  uGHsern
OHTLTI60 Bev5&FH7efluicd-Gevmiend S HHH BBFAHH L g des )
Qewpdl Lmsmen mdFfeg peoiuGsHIGBHS BHCEIWL CFwDAL LEIGeT 2015 b
DTN (Hba HILpw HHs6T W WpemwwiTs PsOLLBSHSILL(Hd OB Ty [hHHSH60.

mff  oiealmesd HewsdsdlLmisalan (WpoHHw smOpTaipTs FFTEIS SNl
56N HL L emLDGHSH60 QIEISTILLULIYHESSH. & OHTLIID mTg et alLmpwmSlenw
aFaflagd Burg @evsHrailwc-syammis & GQLanaindeanma (e-Government Index)
192 mrpseipdenLulsd 2012 opb pewnged 115 b Blemeouledphdh Sevmiens 41
BleN6VEBENTED 2 _WITeumLbEH 74 Speugl Bleweouled umgisTiursalhbs Gurdsyd 2016
DD EWTP60 79 SLaUFH BlemevdF IDFFWLHHHHSHI.
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BnoussHear  BHsmpmisseier ysTynd 2010 — 2016 @er Gung  Seumdent W&
ghulL QrsHsF GFevelerd epum 5,799.9 Wsvelwer OFTenawm@w. seusuTmTuiaiD,
GumOasmeremiu’L  seugreilysseier  Nysryw, OCQursF  BFemeuenws  19emmed
LWILbHHH60 OzTLTLl60 mgitey ®ev1 QurmILIY & H61T (LPENMWITSH

MBWTOTUULIQ(HHHaT0M6V 6163 (LPIYaQFIWILIULIQ(HHSHSHI.

1. SiMlEenasuier Leeremsi LOHMID FHeTENLD

seIbSTWIUTENT  Hemevenld  FHudHuier  uflGaramensd@HL Ul RhEETH BbHD
BoeussHer QHTPDuUTH 2014 S SLewi(h UM LWEIGTNSTE R(HHSH DATF
smpUWisT HHeusd OFHTPeOmILL QFwDHHLEIGaN0 12 opewihaaing Gsomest
aTeoliu@Gd (wepeugid urflwenreled (WHeOIL(BH DTF HiwMeNW LO6ETHBL L 6NLOG G LD
Grradled  (wpwmd  CmOsTaTMUULYHHSST 68IUH e  (PSHSWLTRISHTS
Bmbhs Curdeud spdwevenwlniesr 19 opeug  HpsHHHHer  36(1) b
o _miuyewywlesr dysmyd 2015 o0 Spewigelbhg GFwmubld suemasuied mdife
ST BeibSTUIOBM6NT BLoMOsTaToUSNEH AHBTTLENHSULL (HOTETHIL BT  DIFH60T
s SeusTalssiul L allWwmsman  SiNsmaullbousnNasted Rbd IINEmD

GULDMBIGSLILIL (HETTEN G

2. Hetupoliu’ L [BeL (LpenmEs6iT

A6 G Ol L [HEDL(LPENMEH 6T Westumn)) o]1:¥:) SINHMH
SWTfesUULIQHHSHSHI.

2.1 uFCouBHe, gEHe WO DiMbamsser LWsTemr UfGFTHame

2.1.1 2003 @&t 27 S0 Revdd  HBeUsd  mmid  OsTLTuUTLed  OsmevmiLu
SIHBTIFFLLLD HMId 2008 BT 33 b BevdHs HHAIL MWD OCFHTLTUTL 6D
OxTeOBILU HHSHH AHBTIFFLLLD.

2.1.2  SiemwEFTemen MIFTLOLLGEHET ONMID DIEMOFFTN6US SSTLOMCUIRIS6NT
2.1.3  siemwly sseldsal womid Semwiyll Lmeldseit

214 oML NBmaBH6T LOMHMID BT MMISH6NT

2.1.5 QswedpLaYSmBH HLEIG6T LPHMID QUNINSS HILLBEIH6NT

2.1.6 QFweormmed DINDHENBHBH6N

2.1.7 uiBETUIR (WETMWSHSHINE HWeINT DMbemnsH6T
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2.1.8

2.1.10

2.1.11

2.2

4.1

4.2

® 6T6ND IIMFHD (G (DHBHENET DIMHENHHEI
Qumienass BHTemeuseIT
Bxpdw FHLIOLeD HemewibdanbHar il en et

QFwMALL wHIUTUIe] SIS 6T

alleTTIUL IgUIGELTRTIENM  6ULOMEIESH60

OxfleyGaFuiwiu’ L Hlev atly:3 RYEAEININTE;) alleTTUUL19uWIGeVT6BTem M

QULDTRIGHEUSHT (LPEVLD HBEUBMET BFHifldHEH60.

Grra0se0emev

selwrt  slemp  Cumetm  QeusuBeum  SpFTEIS  BPNCUSEISET  HB6EU6ED
OFHTWPOBILUSHMS  (PICHIDMIUSHET 2L TH  JFTHIS  FHEHMOW 19D M6ED
pwiubssid  CFusiwpenmdE UBIEMNSHHHESH. AH60, HH6UsD  LMHMILD
OxTLiuTLed  Oamfeomilud  Water GCafw  CameTiensenwl 2 (HeuTdHS)
SlpeoliubBSHIeusDETRr  LFsTer  QurmiidemenwenLw  |mFfg o160 Spmmiul L
OxTWnuThaafedhbal WTSATD TFTERIS SHMOMMW WeTHEHL L mSHGD BGousmev
uf fsaUul1gmhbSHSH!.

GrrE0se0amevullal UM UIENMEBEIT

]1:¥:5) SN 6 B UT6sT Swmildeo 6T G BrTH0He0m6L Jesteu(mLd
QUEDT W MEBMDEG L UL 9 HHMID el MISSILLIQHHSHI.

2003 — 2014 @ew Gumgl SIWeOLUBGSHSUULL QFumdlLmsen & eoulL
SFWIEBIS6NT @z mLTumest BHBOUEODH6NT HEwTE TN &S

FenL&H&LEUDHMI([HEHH6T606M60.

2003 — 2014 sTeluGHEGTW  BoeussHnaTEr  QFWEOBLAUGHMBEH
A LQwrasienn  swmflds ASHEMIBIS ASDILST  UHLIBISD OCFUWISOTHNEN6D
AN CFuwgs SauPwen STrewioTs @aGeuTm peigD@GL  CFweTHMEL
AvdGHmen  mLeudevieien Geupmwefssed SHeatemwenw Filwms G emisesi(h

QUIG QswiusmE @& sTEHLLONGHHSS.
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QFweipenpuieaT SipLpaLd

2003 @e1 27 o BevdHd  HHBeUeL  omid OHTLAUTLED  Gmidledmilu
FsTrFF LSHe 01 0 Wfledesr ganyd mdfeg 05 opewi(h STeLLILGHHEG
OCFwPUBISHBTE TSHHTD NOSTISSUULYHESS. (eareflenemoiy 01)

IwusHed  Ceuelpri(hd  sLaidel  15H  QFUDHLLEISET  (LPUpEMLOWITS
SIWPOLLGBSSILLYHHS — GhBlemeoulsd 2003  wemev 16 g FHaHw
Fe11D19/03/0884/134/027 o0 Bevdd  JMWFFTM6US  STOTOISH@TL TS BlE)
LoMMILD BITeur s HestenL_Fuflenio BHnieusSHHNG QULDTRIGLILIL I (HHHGHI-
Uerefllememiiiy 02) BmieussHnaTer QsTPOnUTLIgm@E 2003 @1 27 o BevdHs
HBH6U6L LPMID QHTLAUTLED QHTPHOHI L HBTTFFLLSHHMTL TS  6UPRISLILILL
05 el sTeolUGHulesr  desteorm 2008  QFuGmwuT 08 &0 STV
sLBHMHSH. 2008 QFlGzmwuUT 26 ReHBEH QFWUHUBL cumBUTED BimieussHH 6ot
OxTPnurhaemen OFHTLIUFDEG 2008 @61 33 b ReVHEE  HH6EUED  LOMHMILD
OxTLiuTLed  OsTheomlu  Hmebs APsMIFFlLsH@mrs Qe Cevid
SRS THSIU 1 HHSHSHI. (Ueteienssriy 03)

2003 @& 27 b RevdEd  HIB6UeL  mmid  GHTLAUTLEd  GamiHledmiLu
SPBTTFFLLSHHe Lgasryw  e0sTHGSIULL 2 6Tens  DMFFTen6Ud (& (Lp660r
siFsTrmsmaTud  OaTpurhamenud  SipeoluGHS  BammBaunmieusm@GLd
DB (LPEVLD HBHMBW  GaINBTe QFwevsons QFUMNUBUSHGHD DISHDHT60T
o galenw m&feg eupms Gouewi(hLb. SIHBTTFFLLSHST  6(2) o0 Lfledlest
dysmy  Heteumd oHsrymisend OasTOnuThaend mEfg Sm@ eupmisluL
Goueuti(BHLd.

() HBH6L6D LoMMILD QFHTLTUTL 6D QFHTHEOHILLILD DENE Bxdlw
QBT 616N B HEM 61T 2 _(HEUTEHGUSNSHS Gz emeuwiment SNV HSHI
HBOULBMEMUID  AUPEIGHHL LHMID DMDFFTem6U  LHMILD (G WIDG

25656V,

(i) GCzpdw Gametens wWHMID CFLOBLAIYGMSBS S LHHD 2 66N bl

Geuemnigus (peT@OTPO BENeT FLOMLILNGHSH60;

(i) o2 meaurssiul Leuty GCaxflw  Oametens  wHmId  QFWEBLAIGSHMDBI
H_L_mBIH6em6N SI(WeoLILBSHDH augHwenusmn & s Bz emeuwim s e 6iTern
SHHMBUL  SMDIHGH LQPHDBMENUD  61(hHHD MM  DeUMEnM

sTefHLTE HIBTNSHH H(HHHIH6V;
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(iv)

)

(Vi)

(vii)

HB6U6L LoMMID  QBHTLAUTLE OFHTNeOHI UL  wwHmId CFWEHL 6UIYEHMBSH
AL Barmer Bxfw OaTeTndsmen meusHHUUSD DITF  LOHMILD
SONWTT  HwMBeT @IewIgeVd Si(PpeoLIL(BSHHIUSDGHS BHeneuwiTsea eTern
SHAHCITUTWILD LoMMID BBWFHSH L EISm6N DI(LPeOLLGSHHIHV;

HH6U60 OFHTPOHILUD eHTer BHFw OCBTeTMHMUW 2 _(HeUTHGHMBDHSH

CxpemeuwiTenl DIMTHH HHEUCLBMEMUID 6ULPTRIG) H6V;

Bxpdw QameTMEHEMUW 2 _(HEUTHGHH0 LOPMID HHSHHIHO D6060FH LE6MTUIE

QFUIHE0 QBHTLIUTS HHBHHDOBTETEHD I WMBISHEN6T S IBISTENIH60;

Bxpdlw OxmeTemns® LoMMILD QFWEOBL 6UIYHMNBH LGP0
2 e6TenL&aLILBUSDSHS Bxhemeuwiment QL WIBIGH6NT OaTLiied

(WeTQTI6YBEM6T  FLOMLILNGSH60.

DB BTTFFLL ST BIITCERING EHIDEEAD) F: BevaFTeflwed-@6omIemnd

HHHF QFuDHHLSHST S 2013 > opewih 6uedy QFWMHHLLBISHN6T
SWelILBSHHIUSDEG CoHemeuwmen FHSTID OO gHUTHSHeT mETg @BDG
QULPTBIGBLILIL 9 (THHSH60T.

(M

(i)

(i)

BevsArefwed-Qevmiend alHSHHF QFuMHA LD QaTLiuTer GeusiGoum
BBHFHSH L EIHemen SI(PpeoLILBSHHIUSDHS Bz emeuwlment
o HHOWTHLTeU HSBTTLD.

AevmEimauled HHeueL OFHTLIUTLED OCFTINOBILUSHeaT lalheHd LoHmILD
Beva A Teflwed-@60mIm S oI hHEHHF QFwDFL L GHewt
SI(PeOLILIHSHOM ST 60T FLL LoMMILD O&ToTENHD &L LenLoLlenL

2 _(HEUTHGHHED DIMDFFTM6UDHE 2 _HOAUSMBTO B BTILD.

srteofFwurs @AuILiu’ L oy Osmeienssel  wLPMIw  FLLES
sLLmWlmU  HHHEH DS (P6VD DTFTEIBHHET DBISHTTHHOT S
56 2 _(HEUTHGHUSNBTET AHHBTILD.

Gl iU’ L sifsngmiseT wopmid QFwmuThseihdeumis, Weamd 06

amBLUUBSHHOBMET S HBeUsL OCHTINOHILL QFWDHAH L EBIGSmen mEifey
SIWPOULGSAUBESSI-
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) HB6U60  QFHTLAUTLED OHTPHOHILL  OBTeTend, HM6VMLDSHHIEULD
wpmid BmeusfHurer s lelmsHS.

()  szau0 OaMOOHI U 2 s LY.
()  Qurzs SMDEW L6MHSEL L MLDGSH60.

(V)  ssaed OQasTLiutLed  Qamfleompi ub  QaTLIuTer  aigeuen
Bwevene] SilalhSHS.

V) HB6U60 QOFHTLAUTLED QOFHTNOHIL UL oPmIdD HewTT HlenmuilevlieTern
(WSS (BB 261G, 608 6V.

Vi)  BeusHreluieo-Fepsid.

QeuefiBTL(h 2 _FHal mmid 2 BTl (h BEHseiar Sp  SipeolUBGSHSIULL
A Arailwed-Qevmiend QFuMSH LD yYisHuenLbEH LeaTenni  HBH6u6D
OHTHEOHIL LI QFwHAHL_LmIseNNDSTS 2014 LD 3160119 60 (HH S|
@emisTeviIul L. QFwumdiL  wperGwmeyser  CapFw  HLLOL6d

HenemissMHHIT SRSHTIHH WH CFwmubSSILBETMET.

DTFTRIBHSHTL (PLOMWLWTS 2 MNEHHTHBUULL BTewi(h 56N 6midHLOLIeTE6NT
2005 G 19 o FHaHw uewllument Femush STOTOIGHDIEWIEIS  BHewie
LMHMILD REMEWISHHENT LUTHISTLHL 6UPEIGLD CHToHssHHILeaT 2005 &0l
15 @6 eauepumsbsiULL Geomensd Froyif  (seflwmi)  swue
FnL 19606001 B LILILIQ (ThH H L 60T 6VMRIGT ST F 6165 6VULIENLOLIEDLI
SlpeoliubBHHID Grradled 2011 wyesm 16 b HasHw uewiluTent Fenug
gmorensHmdlewimas 2011 wemeo 18 e euemdFwmISSUIULL  6OBIST
SITFTHIS HBH6L6D o I sl L 6wl (Beflwimm) &LDLIGHT

FnL 19 eM6MISHBLILLIQ(HHHI).

6. SIuSTALIL| BB 61T

mdfeg @e1 OamMOHUT(H WLHMID DTF HODOW  eNbHELLMDGHH0/  19Hmed
LWLGHSHSH60 Ba GomOasmeTemiuL L HETHBTUIOLI uf@amsHemeulso

QeueMuBHSUILLL el wmiseT LesTeuhHLommIeTeTel.

6.1 PoeussHer Qsmnur

6.1.1 orbusH0 2 vad eumd o galullar S mFfg QHTHOULYHHSHTEL 2 6085
amdulsr  Gxeweulumient  Wetumpl 2003 wiewev 16 opb HaHw
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6.1.3

6.1.4

6.1.5

Fe11D19/03/0884/134/027 opib RevEHEH  MDFFTM6US STIOTRISHHST 261 TH Bl
PO  Hiieurs  owgmseT  OBHTLAND  (prpenwowiTer  SHesteutmLFlu|L 6ot
BoeussHHNEG  UPEISUULIRHHESSH. eTeueuTMTUIeILD, sOBurgl  HmieusLd
(pupemwWmas Hrlgul BHWSHHD SBRIEUGTONHILOT DMOFFTen6Ud  HTLOT 6N S 60T
dysmyd  (petenm  @@HS B opmid Bieuns etermld  snumgin
QLT SleTm60T.

2003 wer 02 o HaHw 12 g0 Gevdd QUITFHpwWNSEeT spolbensuier 09
o Ufledesr gourhseiing wrewms (Uaielansuiy 04) BneussHHear DmensHal
26| OUIT & (6THLD LoFHUIEMIT (6D T B (6THLD SBISHfbsIn’ L ug6edlwiese LoMMILD
L CariysH L Gomsainilsdeomiosd @Uube SlgliuenLufled BuIdlsslIUL g mHbSHSHIL 66t
FHhen L QumiogdEem e SIQUILIENLWIT &8 0\ T 651 FLDLIGNRIG 61T
OQFISSIULIHHSHA. 2016 HOFwur 31 e 2 _6TemeuTm SeUeUTm  [HIUILDEILD

QFuiwiu’ L 2 H5HCWTHHSTH6M6T cTewionisamnd 187 Spd STEILILLL G,

2003 went 02 o HaHw 12 o @evss QungipwmFseT apmmléensulsr 5.1
o Uflelpdemimie 2003 b oewngedhbd mFfg BmaTar  Fnl 1Qemenihd
AL swurflesaslul RHseETHFHILST  HoeussHear Bewil &Tev  STTCHTHIMG

Bxpemeuwiment HHACTTUTW HLMS6T HwTldsiuligmsasalsoemev.

2003 @& 27 b RevdEd  HBeUeL  mmid  GHTLIUTLed  OamiHleOmiLu
SIHBTIFFLLLD oMb 2008 BT 33 b BevdHs HH6UL MWD OCFHTLTUTL 6D
OsTPOBILU HHSS AHBTIFFLLLD seTUeumIDFenimIs DmwsHaIUL Geueiigul
o _aleNd MDFFTmeUS GHUp 2015 wgert 17 opb HadHw 15/0746/609/015 op1b
BevéEd  SMWLFFTM6US SHToTaIGme LSupm 12 opewihoefer  Lletet
e0aTUGSUUL Y HHSH. (Naaimeniiy 05) @samed 12 yemibsainE Gmul L
HT6VLOTS 2 66N SIMLOF i Gz Bt TemiLinE@ mdife

o I UL 19([(hEHH6T606M6V.

2003 @er 27 S BevHE  HB6eUL  mmid  OFHTLIUTLED  GFTleOmIL L
FeTyFF LSHG  06(2) o Ufleler dysmyd  HHeued  QFHTLALMTL 6D
OamPedmI U  arer  Cxdw  QaTeTMBMW 2 _(HAUTHGHMUBDEG |6
Qumiliure 2 _eTengl. GHIewims, 2010 — 2012 @wdlenLuieomenr 03 oy emi(H
BTeLLILGHHHBTH (PSHEVTAUG 193MM6D SITFMHBIS OsmeTensd
SlWeolILBSHIUSDHTS SWTTHSUULIRHES CuTHID 2012 LD IR0 HBSI
OBMTETENS HTENHIEUMTUITHBLILILIQ(HHHT606m60.
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6.2

6.2.1

6.2.2

6.2.3

6.1.6 @evsHraiwer-opsmms OCaTeimasamwu  Hm aHId  Burgk  ereurmbd
STJRIBIBEMNEITEO  19MMEL TFTEIS OBTTENHMW  B(LPeOLILI(HSHSHIeUH60
SIPFTHRIG  Hoeussiseia  QFuaSiPaGamm  Wsa|d  GHmmeuTs
BobaOsm DT QMBSEIYGHSSI.

0) emmed SiFgTEIE Camaiensulsr ChrToassHe0 Gmefalaiemnio.

(i) Immed SyFTEIE  O@malemauled  GAUILLIULL  O&TeTemnssd

Bxpemeulium(haefesr 2 _WihbgHenaleorer Fobode0 HeTenlo.

(i) Speliu(GSSIUBuUSDEG IHs  eaanibmawTer OB T6TenEEH6!
STeTLIL(HH60 LoMMILD SIJFTHIS Blmieussisefet
wHiFfleaaenwouler  QeauaiGoum — Blemevdseing — ggleutd 29
QxmeTensd gammiGsmeTW L 177  OCamaiensd  aUNSTLIQHMETU|LD
SIPOUUBSHHIUSDEBTRT  DIMDHH TFTHRIS  HDIUSBEIGHTNOTHILD

Cxpemeulium (.

(V) GOaretenassemen SweoliLbdHsieus OsTLTUTeEr Qurmieny Fflwms

BORIBTENS HEUMIUWIENDLD.

) OBTETENHH M6 SI(POLILGSHHIUSD S LI QumrmtiLimest Wy sLo
LusSsTEE o HHCWTssHSTHeT (Chief Innovation Officers) (Fmgeterd)
el flliemriey WHMID AHBTTHMBH OCHTEITQTTEMLD.

[BEVEVTEHENBWLD BH6IeS6TLGLITDILILILD

2003 wenr 02 o HaHw 12 o Gevds Gurgippwpmdser  smmplaensullet
6.5.1 oo dfleler Kgaryw PHéampmieser OQuigeufl 28 @M@ (weerT
goriissiur  Gouswnguws GuTdHad 2016 LD  SEWIgDETET  BlHHInDHNIHS6NT
2018 gugsd 10 euewyuleuid m&Ffe L0 HEVIHBTUITONT HEMEVEMID NHUHDHE

FomilssluLl g hHaoaale0emev.

2007 @& 07 o Bevdd  suldeT DHBTIFFLSHe  133(1) ld
dflelpalemmis  gnlLiue  Geuswingul eu@mHLIBS Ourgid  dal L 2007 b
apemngent Lestenm BHenL QupPHoHsale0emnsv.

2014 o gewigellpHEH mETg @1 QFumHLL QFevalermIBeT  LOHMILD

e  CFevelemisainsts  auflmg  SMWLFEHE  cpeodHer el Wsdled
BHCwHUTHHEemen BLoHOETERIYHHSHMD DHEUSTENSHSLILL L F).
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6.2.4

6.3

6.3.1

6.3.2

6.3.3

6.4

6.4.1

(eugen  OFevailenons 2015 opb  opemiged GQuoiulL  apum  479.2  1ls0eSwIes
OFTEMD Sleu6uTei(h 15\ & MM & 611160 QU(HLOT 6O &F QFevaleIom B

@ IBISBITEOOTLILIL_IQ (THIHHHI-

S L 1O eVlguieien LI60GI6IEIS 6T

2016 gereufl 20 @e0 Cardw uTH . BS HmavbsnsHNEG FLOTINSHOILLL
GUuALOU’ L opemigmaTel  QFWeOBLAIGHMmBH HLHHD 2 aTem_dboliul L
QFwHFHL_L miserlesr AN’ L Syuwid eHLUIT 9,286.09 10606 WI6ET
OxTenaswmaigiLer 2016 HOFwur 02 @60 apum 3,255.30 WevellWesT 6uemdy B
FBSHII Y BHSS-

65 QFupdlLmiser 2016 o pewiged  HewmGeummiiur  Geusw(HGLoewT
AL iulymbs Gurdaid 10 GFupdlLmisensn BlammGaupmieusnaTs Bxhfw
SWPOLILBHBH0 — HNMISHNHHDTED — SBISHTTO  UPEISLILL I (HHHATEVEM6V.
(Wentellememotiiy 06). QewmHLmisefllear Chemeuliul el GMILIUTS  @6IRIHST 6T ENLD
wpow  QEuPHLGHer  vwenmell  BmeusmisELe  CBIgsH  QBHTLALEEMENT
Guewimemo iUy QFwPHLmismen  QeupPlaEyors  HLOLS  Houfuemns

alenenalSH(HHSHMD DEUSTENBBLILL L F).

2016 TN O1,600T19. 60 BlenmGsummriLi L 55 QFwHFHL L mBIS6MmHST 6T
BHCWOUTHHmeT QUICIBSHSGHSH BHMEUWITET BHLEUQYHMNBHMET  (LPSHEUTTERIENHLD
GomOsTeg (HoHHalevemev. @H  ealewemaurs epum 681,036,485 QHTensWITE
Qwrss QFupHLEseiDaTar  OFevaleid @GempHiriy wHIIGseT o TH
OupiiuL. GeuesiguHh 6.

QFwpd L Eisemen BlennGouphumieusat GFweomhHHed

pur 681  10evelwent  QFevell(n 2016 b Spewiged  BlenmGeummriLi L
Qrwpd Lmseflear  Quends  QFwaipaIGaummd  Usveieiomer UL GFH6e0
sTeulul L. BevdHyeiusd-geauliweni (e-swabhimani) ereor QuuwiflLiu’ L Gaduw
(T HIGULDEIH 6D allpm LTHHTLD HBITm FHais QFwWeT (LTI HM&HM S
SIMLHHBHSHIL T WGHwrsealsien 54 QFumdHLmiIsels0 07 QFWMHLLBIS6T,
27 QewpdHlLEiEeT wHMD 20 QFwMHLLEIEET eeiue  (pemmGw  61-96
FHaip, 31-60 Faisd wOHMID 0-30 Faals OCuenshs OFwe(WaTICmINMSMS
SIMLBHHHSHe. (eesieneriiy 07)
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6.42 2016 o  pewiged  BleomGeumpiiulL QFwMEHLLBIGET SO (Ul L sumy)
BlenmGeummiiLLTeniod@ Leeu(hld STyemImIS6T UBIGS6MNSHHHSHT. (1N6ieeneuriiL

08)
ST 6UVILD CFwnAL L Eiseres
6T6w01 6015 0 B
(i) QFWHH_LBIH 6061 ST LIS ST 60T DIBISBTTHMS 07
QuUMIGUHGVIETEN  HTLDSHLD
(i) Qumienad CFwWeTIPenMUIGIETET HTLDSHLD 23
(iii)) GeswpglL eanflaTiLed Guosmer Bunbliugaieien 05
SHTLOGLD
(iv) GQewpdiLszia OFSTLIYULL Smaiss STullertasafer 20
RSHGHIMWPLINHL  QUDICUH6VIGTEN  SHTIOGHD MWD DIHHBTH
BEWIL. HT6VLD  6T(HEbdleBTMmenLD
(v) OMBIST SJFTHEIS eumeLWenL 2.0 WLOMID EVEIST 09
DITFTBIS Henmay_ (Cloud) GTETLIOMEN M
SI(WOLIL(HSHHIUSHEVIOTEN  FHTDSHLD OHMID  DISHEIT6O  DUF
OQFwHHL L BiH6T6e0 HmIdlujeien J6EM6ITIL
OQFwupdLmisemen BlenmGaunmieudlsvienen SO
(vi) GewpdlLsHar CHTHEO0H0mEVMUI LOTHMIFHED 03
(vii) 10&l% euenmIBeT (WHTEMGSSHIOD BHTa el Wikise 05
(viii) Gadw  FlLflLed FmambHmHIaT  JBSHTTHMS 12
QumieuHeVI6TEN HTLDSHLD
(ix) BHB6T BeL6VTENLD 05

6.4.3 QupiulL gxeusvmeflert FsTyw, 2016 b SLEWINSTE GOULL  hUT 681
Wevelwesr  OaTemaswnen  QFuDHLEIGET  SsTem  Qorshs  GFevalend
o HHOWTHHFTHMNNGF OCFVSHIULL  epuT  210.8  Wevedlwest QFHTenaswmen
FLOUMMEBISET ST QFevalaisHmed 2 aTen sSulmhiHILST RH CFuUMSI L EIsHeT
Bamer  OFevalensder 32  Fpaissms rHpdHsaseuiubsHug.  Csib,
2 HHOWTHHFHTHNMNNGF CFVSHSILULL QLOTHSH FLOUEIGT, FnellEeT LMHMILD
ugsefler OFTendenwl 2016 oL  SpewigmasTen  mFfg @1 BHdbamDmIbH6NT

FOTUNSSUULTHHET STT6IoNE OHaleurs SIBISTERT (PQUITHHHSSHI.
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6.4.4

6.4.4.1

6.4.4.2

6.4.4.3

6.4.4.4

6.4.5

6.4.5.1

o0 womd GelsiLt Camed ueyeTBLagalL BB (Bill and Melinda Gates

Foundation) QupiulL Mdsemen LWETLGESSISHM

060 ommid GoedeLm Gasmed UeaEIIGLaET @evmienasulest &iFmol uGdHseinE
BLLewIOeV60TIDEY  Hewiasll BFemeusenen euUPBIGL ChTHSled 2014 YD 6001960
Opgeiev (Nenasala) GewpdlLsHnE emd smpmed almeng (Access learning
award)  eupBRIAWIBHHSHILST  JSDSTS Ut 130,046,174  BHCWDHUTL emL
GomOsmewg hbHSHl. (Ueieiemesiiy 09)

SNUSNG DIMMGUSDBTE 60 Homl  Faps SFOmUL L  OHEID 266N S
aslelmsHemw (SMART Social Circles and Content Development) sugvieyt L 60
2017 SLBEOL 31 NN yTHHEFUIWILL Geusmtigul GurHsyid
o L aiugsmawier Urstyn  @pBdsefled QFumdHLmIsmen  SipeoliLbhHS I
QFwet(peBGaipm  FHLEBUOUDD  HBeusvdement  LFHTID  UevaI6ILOT 6ot

wLLGHe0 smeuiulLgl. (Ueieflenswiiy 10)

2 L SILIYHMD &TeolIlGd) SBITELTEUSHUIT H60 SI6V6VGI 2 L SILIYHMBMU
WRaMIGHIHO OsTLTurs N0 womid OCwelsiLt Gasmed  uaTBL oM G
vweTubssUuLTs  BlHser  enmefldasiur  GeuemihOwer 2 L auigsHemauied
GMUALOUl 1 HbHS Gurdevid 2017 SLBEOL 31 @60 2_6iTemeumm)
LweTUBSHSLILL TS U 115,443,663 CxTEnD U6 ewTCL a1geim (@&

emeMa&LILIL 19 (H S H6T606m60.

QewpdL o Laugsmaswlea ysrrw, OCFumdlLsHnmers Sl  gemeruwl
GBTEaEd aHNITHD  apmBLIULL  BFseT uvwasubGsSSIULS  Fnl TOH6
GOUILLIU pBs  Curdeud eupmislulL  HHsefllsd, OCwrss HHsefer 97
FHIHHMS LTHHHSHUIUBSBHIASTD hur 126.2 Wevellwesm OHTened  6Iemel
Qrwpur@aset WaTer OFvaladHnasrs LWaTUBSSULLIQHESH. (166N eneuTiiL
11)

Be0  wpmid  GQwedeiLm  Camerd  ueyewIGLegET S SiIpeOlILBSHSILL L
QFwHHL_LBIS6IT mdifey @6t QFWELBL 6 HMBI H LGP0

2_6T6NML &&LILLIQ(HEHHT606m60.

Fgodlell et QFwmHLLD (Google Loon Project)

BTH  (PAUSHSGSL — BMETWSHN  UFHBM6N  QUPEIGL — CHTHBHSHIL 60T
SIWPOLLGBSHBSILLL  FadleT e QFuPHLLSHmsd OCFupubBdsaieusnsts 2015
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6.4.5.2

6.4.5.3

6.4.5.4

6.4.6

uLemev 28 @60 dndlell ITENT 6T6V6T60F o L ait YlbgHlemiie] 2 L evrLigdena6umeim)
MBFFTHHL UL L Gurdeid @ g SI(PEOLILGHSSLILLIQ(HBHT606m60.
(Vevrexflemewriiy 12)

BFQFupd L sHnaTe sHTGeuemisamen  (frequencies) elBealssed OHTLTUTS
FTeuBss OHTMVGOHTLIYSB6NT FRIGHHLIOBHSH Bevmnd CHTmevsH0HTLIT
RWEIGUGSHD pmeisGH olaelulBpbhHg. DNF FresHHaT UiflhoHengulest
drang QHTeneHESTLIY  RUEIGUBSHH0  ILmeuibG(peauTarg  FiauGsa
OaxTemHOBHTLIYF FLLEIG6T LOHMID QEIGaHaeilear dystrw  Gxheneuwimen
IHTOeuew1  CpTemaenwt  alhealss  (WounTHmb s 2016 mHeubuT 30 b
HaHW BYBHHH6T (LP6VLD (PHEUTTERINIOEE AMISHHHHHH. (eeflensniliy 13)

it @6t QFWEVBL 6UIQHMBSH LGP0 RFQFWMHHL_L LD
o _6TeMLGHIULIQHBBTHHILET  eueurm Bxpdw  HLOLed  HemewibmensHest

SIBISHTIIPL QUL IR (HEHHATE0EM6V.

paeugTenienoulet  GFsvailammisaier LFsTIW, FRGSHHLOBHEH FndleT  eOT6s
o LusJamIGms S albhallugnarsand CFumdlL GuwuhsHsenasTead (WPenmGu
2015 womid 2016 o pewihEefed apuT 1,851,322 wHmID epuT 6,427,941
Oarenasel  OFevalLlul pmbsar. Liletuym-eeugm  (Wi-Fi) Qeumdl LsHnsras
goulL  qpuT 6,187,941 GQFevelend OGFwupdliL CuwuBsser CFevalensdso
o N SHILLYHHESOH — sPelsslulymbs Burdad i Gzefours

B MEIBTEOTLILIL 9 (& BT 606M60.

Cxmeuwmen  uwemefidein@ DHdsemen  wAPEID  SgwGHAed  GmDalenes
2 aenLeGAMIDn anayerBamrsor ymarerour wGarmweai. (Household Transfer

Management) (eri&ferd) (penmenio @&TIMM @UPEIGHUBHHIHMD

Bevmimauled DmAGHH HeVSIYT WLPMID Feps UTHISTUY BHHBWEFASHL L SHH60t
(PETMWSHHIUSHDBTE  @HEIHMNHS LOOHNILD SHETONLSS  (LPHDENLLOUITETNM
SweoliuBs s Cuop@euiLiul’ L QFupALsHa  Kysrer  GHeEGsmenTs
BmhaHILET  Qevmensuils  GLuiGlureniseing SeusHreaflusd  sienLwmen
SILMLBMENT  SMWPBILGSHHIH0  LHMID — HSDBTET DRSSO  6T60TLI6T
SimwFFTemeuulsst 2015 QFLOswuT 22 @ Forb1/15/1303/719/017 opd Revés
SToTenSHeT pevld  euPEIGIULIRHHSH. (Uaielenswiiy 14) isndlenimbis, HUT
8,000 evellwelr GFsvailesHer wHUIG BH OCsTPHUTHBMET SYHMICUBDEHTSH
swuTfleaslulRhHbeHeH. BFH OHTLIUTET SeudbTailiybsat S6 ST LU (HeT6me.
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6.4.6.1

6.4.6.2

6.4.6.3

6.4.7

Gup@MuiLiu’L  SiemwFsyeameud SiwnarsHer Aysmyd 2015 Hegwur 31
semaled RFCFLPNA LSS  (WpUMLWTS  Jeoliu(bhhHleud  CHTLTUTe
Qummiienu  61(hSHHHEBH Geuswwigws GuTHeId QFWHAL L GHHmeTenr QUITHeTTHTY
ugluruwieyl  Quuemauled  pieubmad  GeuellliubBdseuensd  WHIINGHeUSH6T
WpHeomeugl  ugpemm  wrSATD  CmOETaTemiIulIRHhSHILST  AUGUDIeNSUT6HT
O&HH LYemmeEeT LieHHOFUILNLLQHSSTE06M60.

S uFedh HmabEHNHHT60  aUPEISLUGMUSNHEG SHLOiuL  ReosHyeiuied
SiemLwmen  sLemLuler BureliilyHesCadHymes mBLagHmS BHLUUSDGD BbHD
QFwPALSHO  GHIUILOULL  SemLwmen  SiLenLenw  (paTOmPleugbm@Ld
SimwFFreneuuier 2015 peubum 11 opb  HeHw  Ferdi/15/1586/749/001 oyid
Avsas  FSToTaisHar  dpeod  (Ueiefllewswity  15) OQsTenevbOSHTLIY  LOMMILD
19MM6EL o sl Lenlly YL ) SIMLDFF6u QFweorenfing
slLmemuiL iUl ymbsd Burdeud SismaTE pludeys  Henewiobdend L 6o

BmewTousN& BLOUQHMB 61(HHBLILLIY(HBHHAE06M6V.

Aevmiemaulen  GuimluureniseipnaTer GhFw 1WBDMed DLWTEN DI eNL MW
QUPEIGHD HMID  amelerBammeol grTeteroUT  LOGETMWIL. (LPEMHMENLOEDLLI
agaImLGSH0, JUelHHH CFUIHe0, UPEIGH, aIBCWTHSHH0 Bni6|H6e0
OO SAWOUUBSSHIFHO  eleiuest  RFQFWDHA L GHer  FsHTen  QUDIHBWTS
BmHBSBHILET BmBTer  LHINILU L Syuwd  epur 3,198 Wlevedlwient
OFHTEMHWT(GLD. SIMLDFFIJ 6NEUWIT 6D Blwdlé s Ul L Qumin s &W
QrwPHLGHI HobHe0HTMD  WMHMID  leneVam)ISHmen BHT(Heudled LT6wILomm
seiem Gumeripy el wmiser (Uewienilleneniy 16) smgewions 2017 G 29 &
OameomI u  wHI (hd Guealsmed Foillssiul L  psmsuler  LFsTyw
RQUOummEmW  RrHHF QFUINSDEG STTalSHHHESH. BHET  alenemeurs,
SimFFTemeuulss 2017 ugemev 11 b Hadw Ferbi/17/1431/749/015/F eyt opd
Bevaa FiwtasHear Lysrrw  (Ueieflmeuiy 17) Sbhs Oummamw @QTHHIF
QFuINSDHTET  DEISHTID  UPEIBLIULYHHSSH. bH  CHISH (P&
QrwpdHLsIANGW 2016 wwoHmId 2017 P pewihaeNe0 gouUlL  QLTHHF
OFevalend epuUT 90.8 WeLANWITS RHBHHHI.

anBurg OQFwpuBssILGL  ReusHrallwe-Cameuseafleasr LWSTUT(H  STOHSD
UL — sTeuIUlLGLST  eupPled Fd  BevsFHlyeilwsd-Cxemeusserien
uweur® Gwed wTHTEMIGHMEG WL HUUGSHSUULQHBHSH. 2013 D LEWIYED
mdfeg o0  BLISHIULL  ReusHreilued-sipgmmes  enailiger  Nysmyd
BevsHraflwed-Cameuseienr LweLTh 0 — 62 Faals SHTHHS IFS60

STeLIUL LD  SleusTeidsiul Lgl. (Uaialenswiiy 18) Ueenatiw o em1(haEeien
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SlenaihEer BLmOBTATATUILULTEWWTED  BevsHHTeaiuic0-CFameausaien LILIGTUTL 6nL

OFafeuTs SSIBISTERT (LPIQUITH([HHSHSHI.

6.5 QFwdALmiIseT QeuplweafissTenio

6.5.1 2003 — 2014 &smeolnGHWlsr Gurgk 2 s amFF QFuUMFHLLGHHST B
QUITHISHHIMHMEN LI 6N EL_ L mLOLILSDHTH SI(WPeOLILGSHSLILIL L AesTeu(mLd
QFwHHL_L BIS6IT YTHHOFUIIILLIQ(HEBHTHGHIL 63T miTewTullé e IuL L

asTeolu@GHUaeT oiF OQFundlLmisellar SndHs GHNSCHTETHMENT  BIeMHL 60
Qeupplweissalevensv. @6t alenemeuT s, 2016 DD 31,6019 60| (b Sl
IFQFUMHSHLLEIGET 156 DOLULBSHBIUILLQHBSHIL T  HiFseT  LleteumLomm)

(WS LI 1Q([HHSH6MT.
CFwuDAL L 1D 2016 > < HYMSBTS 2016.12.31 @60
AU’ L CFHTens 2 eiTemeumm)
Gl L OxTma
epum. 1Oe06SluIes epUT. 1606016
(i) 6UMBIGT SIJFMEIS 6UNEOWIENLOLIL] 850.47 148.33
(i) Bevsdrailue-gupiss 114 4.3
(iii) @ovsByafwcd-2 s 173 11.8
DIFBTTFMLS6NT
(iv) 6UmIBT SIJFTEIS Seme 195.1 5.31
(v) Besdraiue-1iCss GFuweswd 50 0.85
(vi) Besdralue-sasosTams uHCaub 60 0.75

6.5.2 QupiulL Saeueddeest  LIFsMID, mEFfg D60 (PSR Sy 6uT(HSB6NT 6D
BlenmGeummiiul’ L fev QFwmd L miseier QFuwet(petGarmmLd LNesTeu®HTMHBHSSHI.

6.5.2.1 EBIBT DIFFTEIS EUENCOUIHLOLIL|
(i 2011 o0 oewmigellhbH BevsHTeiwed  QBHTLAUTLE o26mLTsH 550
SITFTEIS  HDEUBEIBMENT  ReICTAINILMID  BeNeisHd  LITHISTLILITET
2 66Nd  QMESSHIL TR GHHW  (PpSTmUILUGSHSIULL 19mmed
2 LslLemY  (PMHDEMIOUL T  LUTHISTLULTET  6UeneOWsHLOLIOUTaIMTS
sLLWLD 1 Qa1 S SWeoUUBSHSUULYHHESH. eTeusuTpTuleid, Gxhflui
FLLOL 60 HemewidbsensHer eusTeilyssefer Lysmyw, 2011 — 2013
&TeLLILIG SHullest Gurgl LoTSHHTLD RFQFWHAHL_L LD QeupmlsToTS
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(i)

(iii)

(iv)

V)

SiPOLLBGSSUILILQHBSSIL 60 HHBUTS Y= (LPEDDUITES
OCFwPuBSSLILGHeuHeVemsv. (eieilleneriiy 19)

T AT @05 AT eflue0-IT FTEIS QF WML EIH 61
SIPOLLBGSSIUSNEG B bdHamigwl 512 Gaiilererd (Kbps) sismeveullens
GuraTenip, &TEOVEIBLHEH OHTIEOHIL UL WLOHMID UTHIBTUL (LPEDDENLOEHET,
Poeus  wLLGHe  Lilemyym-eteuy (WI-Fi) @enewiugsen  eugdamei
QFwOULTEM LPMID BLIOTHLD FTHEEIGHT, JHTFTEIG HNEUSEISHTDHST60
Qurgieurenr yGwmamiseT MWD HNF QFWOHUTH STEUILILLTEMD LOMHMILD
ITFTEIE 2 5FHCWTaHBTHMNNE ahs  BLSHmHHID — Ceuenev
QFwWiusmasren  eugd srewiuLTenw  Gumein  &MyevimSeTleamed  QF

QrwpdL GeupplweisHmbETHMDMW MFTe] DRIRIHENTIY(HHHH.

AUEMEWEMOLIOUTEIDTS  SIFFTEIG  HDIOUBHIGNENT  SMEWILILST  (LPEVLD
Gxemeumemer alen 6T &HHMeTT S QFwPUBSHIUS) QFwnFL L GHevt
Crraswrs BHHd BurHad @evsHHTalucO-aUHLOTRT SIS ILSHT
QFwPHL LD (B605HTMULIGO-61(THLDIT 63T SIDIHILGSHTLD) LoMMILD
Bevsdreflweo-pliy, Hmwewt  wOMID Sy  FTaSwEeT (F-L6blg)
QULPMEIGLD QFwPHLL1b 6T6vTLIGOT LOTSHTLD VMBI T DT FMEIS
susmevwemolient  Lweu(hsHEH  Qeuppisgons QFwpuBSHUNHHBHENLD
SIUSTANSBILL LG @FHeT  eleneneuTs, ST LOLLGHH6D DTFTEIS
Poeusmseilsd QFuDALLEBIGmeT  BonCaudmeusnH@GHD B meTSHH6m
oUFHHM6T QUGS D BT HELD 6UMBIBIT SITFTHIS 6UEMEVUIENLOLIL
L GUUGSBUIULYHHSMD  JeusTallbslIUl L. SFQFwUMA LD o6 TH
QUPRIELILLL  @meauusEHen  eaugdseiear @uisvene| QuTgIF GCFemeumsemen

alenaibHmeTs (WatGarnmieudlsd CUTHIOTHIHTES @ ([HHDHT60M6L.

CupeAuilL JyFsmeaismen Hib@d Corobded 2016 D )6WII60
SLILNSSIULL  ORIBT DJFTEIS  eusmweowemolyF QFwumpdHiLw 2.0
@narte  wHIILuLL  OQwrsds sTems  apur 12,737 WebelweTs
BmbaHI. 2016 b pewigmSTE  pUT  850.47  Wevellwenm  OFHTenD
SIRBIBHTHBIUL Y HHSHH. DH60 HUT 148.33 Wevedllwet OQHTens LTSHHTLD
OQFealLIULYHHSHILST  AHST  QFwe(peiGammid  wmmid  Cuends
QFwe(petCarmmid eTetust  (pemmBw 17 FHaisd wOHMID 34 FHaIHLOTH

SITEOOTLILILL G

UBIBT SITFTEIG UMW 2 L&l Lenoly euFdHsemnen UWSTLHSHS

BlewpCeummiiu’ L. QevsHyeflwed-sipgnmies  QFunHLmisefear  CQuends
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QFwet(peTGermmLD Sieleurm SHTLDHSH oL L& gev SITEOOTLILIL L ).
(Vesresflememiiiy 20)

6.5.2.2 @evgHyaiuieo-2_eenyTLfF QFwMHSLLLD

0]

(i)

MBS FMUBET, [[HBBJ FmumeT wwOMID LFCssF gFmusel Gumeim
o _6mEnymLgl DA BT Fen LIS 61601 Bxpemeulium(haeiimars Bevd®
QU meT  SlFwidleoeomosd  LIFBWTHHS  (LPIQULDTRIHTHEETEN  HBH6L6D
womId  OBTLIUTLED  OaTORILU  STeysenen  QPEIGHHN  BF
QFwmA L sHer  GHmsGasmenm@w. 2014  FereuflWlledmba BTG®TOLOY
wpsy Femu, Gammworsw UFGxss Fevu wHMIL FHTOUTEHHYT BBJ Feml
SpFweumnmled (eTGemigF (Pilot) QFwMHFL L mBIS6T
BenmCaupmUILLHhSHILET  Dibseuiel  (Wemmenoulsd  gnaHaTCeuulmbs
&GMOUTHSH6T SHTJEILOT S QFwpPHL LD Geupplaroms

BenmCaunmUILLIQHEHETHMD DleudbTaidaliul L gl (Heralenemriiy 21).

2014 o> opemnelhhal BbHd (PaTGarmgdF QFWMHLLLD (LPILMLOWITHD
QeupPlarons GFwmurnrs  wLLSHHWD  BevpGaummiul L Curdhaid
(WPemMeMLOUTed  SBTEIIULIQHHS GmoUTheemen FTOFLIWTLEL 2016 LD
SLemIged 30 2 _eTenT FHsTrgamuseiinstes @F OCFupdLd yHesrs
SWPOULUBSSUIULQYHHSDI-

6.5.2.3 @evsdlyeilwe-guin@wsF GFumdELLLb

0]

(i)

@UIaL SRS 6T SWMila @)L QFwest(Lpenmuilest 660 6015 M 60 6vT
DIF B fHH60 LoMHMILD SHIJLOIT 63T Bxemeuemul QULPMEIGLD @B Taals0
BenpCauppiiu’ L @evsHyaiwe-guieydugF CFuPHLSHET  (pHeoTeUS
SLLLD omaulLF QFWESEISET, SHOJLUUML, SLOUMDL, 6UTEILINL,
uIydwis Hmemssend, Umaulress Hmemibsend wommid  Helsd
uUTEHISTIL  Henewibaend eraiusumaled Ged omsment Fenumwl Boe|ma
Qzuigl BleopCaunmUULlmbEHSH. TaueuTOTUIID,  aETEUT[HET  LOMHMILD
QLoeT QLI (H6IT Ay &FFenesse SMJ6ILOTS BTH (PIDEUGILD
BlempBaummieusn@Gl udeons 2013 meuwwur 01 @elmbaH  GFwpdLLd
S UL HHSHSH. (evternenemriiy 22)

QFwmA L GHer  apum 193  evellwient GomgHs wHII LU’ L Sywigdlsd

mdifey 31,60 LT 182 LOl606VNWLI6BT QFsvalen(pld  @uUisydHluis
FHenemibsanbHaITe0 auHLOWTEnG epur 05 1evedlwer alensvaisdhdleo
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(i

10 3),601(H BTVLILGHHHHTD erHLIT 50 16060 WIEnILD
GumOsTaTemiIULIQHbHHET. DHaT  alenemeurd, epum 232 1HeveSlulest
OxTenaswTear Qorss GFevalard UweTmDSTEUNHHSHI.

QA LA sl | Geuppweidsrs Gurded 2016 o
SLEWIYMETH  hum  178.10  Wevellwest  OsTemawnsd AU LUl L
ArwsdHeo &sLLww | @nasrer  QFewumdHiL  erGwmdeaymset  Caflw

HLIOL6D HenemidbbensHm @ (LPEHEUTTETeNIOWITED FLOMLINGSILILIQ(hHHSHET.

6.5.2.4 @QevgFyalweo-FupisHd GFwmaLLb

()

(i)

(i)

GMOHS  FIMBEHMENUMLU  oHH6NNGHsH CoHemeuwmer  [HevTHEM6N
alen e HH e TS GULDMRI(&HEUHM BT H HB616D OFHTHOHILLISHMD
OyCurdles@ Chroassa Il 2 606 eaumid 2 _Hal g 2011 wommid 2012
LD 1,6501(H 611160 SlpeolIubBSHSIUL L QFwHAH LD
YTHHEFUIWNILL R HBHaI0mev. G, GFWDNALLGHHar Ceupm Siev6vS
Bxpmeval mdFfeg o160 uflfbaUulipmesaleoensy. (Leieailenemniliy 23)

3 dpsmen samiblensvseilest S augeuemosSUUL L  BevHHTallwed-F(pieHdF
QrwpdLsHnaTs mfeg op60 2011 oD 2012 o0 e (HH6T60
ahuT 33.9 Wevellwesr GFevalemiseT gNUBSHIUILLIQHBESHT. (L6eleneuliy
24) efld CUTEIEET (PHTEMOGGHIOUD OHMID LWETTONBET (LPHTENLDSHHIAILD
Gureriy  FnMIBEMEVENDBTRT  HHEOUOHMET 2 _GTENMLBGHHO  LOTHHTLD
GmO&ETaTeMILUL Y HHSHHILET  BBFHAGHLEIGNT  LHOWL  QFumHELL
(waETmWSHFHINS CHTGHHWET WalBsHeaTaEad apur 15.1  Wededwe
Syuwid gOUBSHSLILL 9 [HHSH GurdHaiLd O] (LP(LEHLOWITS
IO ILBHSBLIUL Y [HHHTEVEM6L.

2016 TN 1, 600719 60T QFW6OBL 6UIYEHM B S gGHevt 34
BlenmCeummiiuheusmn@ WeTGwmPOwiul L  Fars0sTamsmw  UHa|6Fuissd
womid  uweTeflsemenr  GEIGETEMID  (pmmene QFWMHHLL SSHIL 66T
@elenemibalu’ L BeusHAHrallsd-FWishd Sieysteoed 2016 Feieufl 01
@60 orwlsasliulmbs Gurdsyd 2016 HOFwur 31 @60 2_sTemeuTmTes
epur 114 Oe0elwer  wHAIALOUL  HFwusHed HeT  WHTer B
QFwet(perCammd  womid  Quendsd  CQFweTIpaTGamm  (pemmBui 4

FHIHLD OHMID 19 FHIHOTS SHTEILILIL L 6.
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6.6

6.6.1

6.6.2

6.6.3

6.6.4

Guuiens GFwaI(peDUIET & amDUTBS6T

mdfg ope0  BlevmGouppliiu’ L QFwmHEHLLEIGE6T CQuUeHsd CFWTILPHDULL TH
BumO&TeTemILLIg(Hh GurHsyid OQFwWMFHLLBIHm6IT BlenmGeummieuded
sTogrdweno 6% Gumed QFwWMHAL LD GeummwefdaTeno o duwieumimamest
BITIJ 6IMBIH 6T Qumiem & QFwet(Lpenmulest LIGVGTGIIBIGH6YTT S SITEOOTLILIL_L_60T.
SISHMEUIEID, BHEWIBBTUI6G Oxfeys OFeemeuuTest Gurg) QUM H

AUPNBTLI9HEHL 6T BeWIBIGTSH LISTEUHD FHBTLILBIHET DIeUBHT6uNdbSBLILL L 6.

(pHeuFTemIenoWITed 2016 — 2018 a&meoliu@GHsars Lysmer  Qupenss S LD
LOTSHHTLD SWTflebsUUL I (HHSHSHIL 66T Qumien s eULIBTL 19 UT6vT 4.2.1(®)
auPsTlLeder Wysmyw  elugwwmer OQumienss S 2016 womid 2017 opwb

SL,WI(hHTNETE SWTTHBULLIY(HHHAIE0N6V.

swurfleésiul L  QumIss  &Tev S Leusnewiuiler  Wysmyn  uflfésiul L

Quuimasaied 6ihel QuUUmEUWLD HlenmBeUMMLILIL I ([HHHT606m6V.

Quuimass ensmHIede 2.8.4 o euPlsTlLeder dysmyw QFwupdiL Qumienss
Gualer GaTPemILL AU (hd Gudsafinsrear QUDIMBWLET QHTLTLeNL W
Quuiemas PneuasHnG auflns SMWFALOBHCHT evevgH  GeueailuledmHbHBHT
ABHGOOHHH @ 2 miidert Bulssiur  Geuewiigw  Gumdeud  SisueuTm

GuHO®TewIL. FHHTUIUD STERILILL aT606m60.
2 _SHTJ6wILD;

péfglabtiellasddoes  SAL  sevailsst, wobsamailsst  wHDID
© LILUTHRBISMET  6UPEIHD, IBGWLTHSHH60 LOMHMID
Blmieysedet Qumiens

m&felen/e328/610815/301 120 seiuulL sewieiseT WHMID 2 LILTSEISE6NT
QUPEIBED, MIBBWTHHH0  PMID  HimieHeVlest
QumienH s

m&felendf/eS1/enbdi§/223 400 el L & 6TI6011S 66T SULDMRIBED,
APCWTEHH60 oPmID BmIeysHeder Gumiens

Quuenss maETedleT 2.4 b auflasriLeder  Lgsryn Qunmas G
@R6aQeuT® QFwPH L GHHaT CorsHsds Syw A 19NHEG Rewmis SHiwmelsaliuL
Gouemngws Gurdeid QFwmELLEiIsefllar S eadsiu’ L Gumems Syw wHiidh
@aTLTUTe QUNINSS (GHME (LPHEUTTETENLD HTLOT6NHH (HHBHSHI-
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6.6.5

6.6.5.1

wHiGaenen Fwmhdzse0

Qummasd euPlaTlguiet 4.3.3 opb eauflaml Ledsar ysmyw Sprou Corsss
Sirwi AT enL EREY: esrevr 616% 60LDE)| & & 69 61T GaT(HEUBMS
BHBHHDHOBTETENHIIQU  HTEVD  61(HGHBHTEL OTHHH &Slyw WA uevaibsd
OMID  gmew  BTJeNEeT  BHSHHDOBTETOTUUL(H  HTETHIEUHTUWTHSILIL
GousmwngwigiL et o flw sFeTflwmed @lsped sefldsinr Gouswi(Bo.  LsTeu(hd

OQuupemasaie  Hyw  wHANIGseT Bplulpmbs Gurdaid  WHUTHS6IT

HHSHSLULLIQ(FH BBV 6V.
Gupiens GFHTLITY wAIILOULL 2 eTemuiguimet oiuC L WBOUUL L enLo
3 (1) Sywid 3 (1) FSHIHLOMS
apUT eHLIT apUT %
mdfey/endf/ 257/ e1681815/268 32,300,000 43,545,000 11,245,000 35
mdifer/endif/ 2528/ e1681615/301 7,500,000 10,144,800 2,644,800 35

6.6.5.2 Guab, m&fe/Baerevscd/gSeeperav/eamdli/2016/55 opbd @evds  GuDIEHSUTET

6.6.5.3

6.6.6

6.6.6.1

oyl dyw wAHAUIE  epur 05 Webelwenad RBHIHILET REH  (LPEHMWITET
omsSHTIOeE 200 Fpeaiddsare @puT 15 Wevelwer euemy HHSHSIULIQYHHS
Gurdanid @UUBHLD HuT 10.8 WevelwelinaTaEBo EUPMISILLIQHHHE.

mdfer/Baerenveiev/ie@pera/2016/46 o Bevds  Gumienasuler AL
Sywd epumr 20 Webellwetas BHbHSHIL6T iFH QHTLALN elenevoesTyiameles
Fpelensvsefled 22  edHioemm FHeIHD QHTLSHWL 593 FHaIBHWL U]
Quiflwenelevmest (pyewideT Sleudpmaibaliul Ler (ateianswiiy 25). @miBs, emum
7.1 Wevellwenr  sewigomerene] abGmMbS  gOMISOHTEIL  alenevoa)
OafleyQeuiwiu’ ymbas. OQumens aufleriguisr 7.9.11 (1)  sauflarlLedlet
drsmyd BOUSHBTS WsHGMHDES almevaismsainasts mEFfg Sy almevais

u@Luruie] QuDUULIY[HeHSaTE0M6V.

GFweorHmed Lemewenwt GLNIFH6ED

m&fer/Baererveiev/i@@igera/e1an#11/2016/46 b Gevds  QuuEnsWIST  @UUHS
o | qiugsmaswWler FF 17.1 g0 Wfley wommid Qupens  eufleriiguiesr 5.4.8
wOHYId  5.4.10 o auPlaTlLedsaflen  LysTyw  Fworilssiur  Geuswigws 10

Faais QFweormmed Uemewmr mdfeg o160 QUDUILLIYHBHTE06mM60.
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6.6.6.2 QxfeyGauiwiu’ L wrdfia ufiGsrgamenuiet ysTyw, GuDIEmMEUTED GMIIL ('L

6.6.7

6.6.8

6.6.9

6.7

6.7.1

HaHuled o _ateneurm OGFweomTmmed LenewiseT wHMID elemevwad Bamyed
SLEUTTRIGET FOMTUNGEHS Houplw 07 FHBHTUURBISET STeiliul L6l (1NevreuTlen sl
26)

2016 agereufl 20 @60 GCaxfw uTH . (hs SewewidsaensHNEG Forllasinl L
dysmer  Quuenss HlLsHer UAysmrw, 2016 opewngmster 351 QuUuens
alLwmiseT  Sipeliu(BHSHINSGNG SO Ul ymbs Curded @g 2016
HogFour 02 e 384 alLwmiseT euedy HHSHSUULQRHHBHILST Deumnied 40
FoHaipons @mpbs 152 Cupmaser wrsAID 2016 HeFwur 31 enaled
SIS BUIULIQ(HHSHS.

weemu  gymesteo@url  &ml  Siedmemer  (Unified Transport Card Solution)
FrsHWeuend  dMMS  WLOMID  JHWOLUUBSH0 — SEIGPmD  QHTLTLIEL
QFwPA L o Beumgamen QuUMBUTNT (WSTEWTPeS S CFeOILIQUITELD
sTeLlILGE 2017 om0l 28 R smeomeudHwndSulmbs Curdenid (peGmleys
HLD QFIUQUTGLD STEOUUGHS STEOTOURWTGHUSNEG (et GQumenSemL

AUPEIGHUSMG HLOUYHMS 6T(HhHBLILLIQ(HBHT606M6V.

Bx8w oo FQFTH G| SIVIEUEVBHBHIT6D BlenmGeummiiu L F-6T6e01enL
QrwpA L Osrriures OCQumemaswraienm  CumOsTeTaugnaTs G L
SlBHSHILT 2016 HOFwur 30 Rev yfpbagewiiey o Lerugsmaseumeienmn
mdifey MBFFTHH_19(HHHHIL 63T (Vesrexflemesoriiy 27) Gl L
SIVANBSIHLOHHSH — (POHUTIEIGNTS  qhuT  32.5  Wevellwer  OxTens
QuPUULYHBSSH. o Laugsmasulea Fstrw s 2017 wer 30 Slenelsd
yisHegFwuwiu. Geuswigw  Gumdepd 2018 wmiF 05 euemy  QuUmins

GULPTRIBLILIL 19 (TH 5 H6T606060.

sLUUTBEMm6eN LB HSISH0

mdfg o160 gOUBGHHUULL GFevailammissT QHTLILID OFHTmevSHOSHTLIY oHMILD
193MM6L 2 sl Lenolly SIMLDEF G681 Gumgomevt BHb EIMCINIING)
HenLSBUOUHMHEHT0MED.  DHDHSWIEIS, (PemOWTET  mSSTIOeEm 2010
SLLD 1,60119 60\ ([ &l (LP&6UIJ IT6TTT 60 LOLLIIT 60 SLUUT(HEH6NT gouUBSHSULLL

FhSHTUUMISET LI6T6U(HLOTMI6T6T6IT.
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6.7.2

7.1

7.2

erHLIT
2010 65,720,524
2011 53,799,303
2012 101,970,390
2013 884,072
2014 257,319
2015 328,955,670
(A, 5 F: T) 551,587,278

ORBIBT  SITFTEIG  euemeowenoll] OQFwupdLsHnaTs (eevgdeted) 2013, 2014
oMb 2015 o pemihEefed  (WwemmBw  epum  145.7 00 wesT, emuT 200
We0edlwest  mumid  epum 50 Wlebellwesr 2 eTemLmISW  epum  395.7  ls0eSUI6HT
Owrss Oatens OFwalLlulymbs Gurdsad 2015 HOFwur 31 @60
o ememeurm  WjeumiaT  QrellOsmbllest 2011 o Spewigel(Bh&H ST
OCFliwiuLTg  elemeoliul puwieosefer Qumiod) epuT 255,632,822 QFHTMHSWTGLD.
nfeomIBT Qrell@amibLlest QuTMILIY &S Em 61T STlILeT6) QFWIISNHTH
SmwFFTenalulssr 2016 @l 09 b HaHw ESHTTSHHDE MRS  HUT
226,408,429 Qamemaswner HFHCWMHUT(HH6T eupmISLUULIQHbHSHT (Uerelenemiiy 28).
eteueurpruienid, GumGametemiu’ L  BIHCwHUTHHeNsd epum 29,364,694 LOHMILD
apuT 24,977,333 Qzmensser  (wempBw 2 HHCWTsHHTHeMeT  FloUeNS

Qs (BHLU6T6] LoMMILD B TRIBTEITLILL TS QFevalamiseinsns
LweTUBHSHSLILL 9 (ThHIHH60T.
ufb&Ieny B6it

2003 @&t 27 b RevdEd  HBeUeL oMb OFHTLAUTLED  QFHTdlevmIl U
SiFeTrFFLLSHST  06(2) o UOfleler Wgsmgd mEfg et Gawmpusnilenw
SLHMIUSDGSLD (PHeUTTeIenoulest HTTCHTEIMBTE Fnl i9ememihs HL LD HMID
aueilasd HLEmS SWTTUUsHEGWD BLIGHMSD 61(HHH6V.

@zmLry 6.1.3, 6.1.5, 6.1.6

SimwgFFTenaluilar 2003 upenev 16 @eir Feribl1/03/0884/134/027 b STOTEISHMS
SHBUTmBHHGH OCUTHSHHLOTHT  UMBUIED  BTEMTHIUMTWTHGHMUSMNG L 6UYHMND
61(BHSH60.

@zmLiy 6.1.1
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7.3

7.4

7.5

7.6

7.7

7.8

7.9

2003 wenr 02 @er 12 gid Gevds Qurgipwmdser spmmsemsuler 09 b
SGHUTWSHST gourBedeiet LFETIL ubalwenl (PSTmSHeUD wwHMID HCSH
apoilsmaulst  6.5.1 o Wfleler Kysrpw  Fwoiilss Geuswmngus  HaHuled
2_aemeuTmIe HHEFMMIBHMmNF FLOTLINEGHSH60.

@zmLmy 6.1.2, 6.2.1, 6.4.3

2007 @61 07 ob Revdd HOUSTNEET AHBTIFFLLSHOT 133(1) b Lifledlen
Aysmyd aupLIbS QUTHIS Fnl LBIGENET HLTHHIH60.

@QzmLmy 6.2.2

epsugHent  OMId  ewTEL(pd  OFevalemisainaTs  Seflwmer  BHCUDHUTHHmeT
RHIHSEBHOFUIHE0
OsmLiy 6.2.3, 6.2.4

ghensd Oupodemw  sgliumLwrss0sTeni(h  Sw  wHIT oL Hwmfghsed
wpmw CFwHH LEISmeT BmnCuDMIUSNES (PETEIT FTHIHUWIEUETS BHH6ENHHM6T
GuomOasTemi(h HJw  HaOLEMET  UGLUTUIS| CFUIISDITLTS  (LPJ6RIHN6IT
B uGESEIMNSDGWL QFUMHLLEIGSmeT FHLIOBUSHESGHW BLOUQHMS 61(HSHDH60.
OsmTLiy 6.3.1, 6.3.2, 6.4.1, 6.4.2, 6.4.5, 6.4.6.1, 6.5.2.3(i)(iii), 6.5.2.4(iii)(IV)

ST FTTEIB 560 FLLBIS6IT, VL LoMMILD Ayomessimisefim&lewimis
QFHTEmEVHOHTLITL LoMMILD 193MMeEL o I &L L 6wl SIMLDE Flevt
GupurienaudbGLul (B BieuTs wHmID BiFH BLagSmBHMEN BLOHOSTETEHHE0.
@zmLry 6.3.3, 6.7.1, 6.7.2

@8y Gmrsded Ouflw eevemidmawne QFuMHLEIGmen  HLOHousnE
udleons (weaiaiflenoll uliguied e CFWNHILLEIEmT S(PeOULBHHIHE0 LOMHMID
(PSHEUTTERIENOWITED  SIeHLWLIUL  (PRHHUNMDEG OCFWBLAYREMBSH FLSHMS
Swmildhseo woHmiw GFwerTHmened GWUBSHHIUSDEG HLOIQHMS 61(HHH6V.
@zmLry 6.4.1, 6.4.2, 6.5.1, 6.5.2.1, 6.5.2.2, 6.5.2.3, 6.5.2.4

SIpgTEIE  Oumiens euPlaTlly oI OCuMINEd mBHTEOET  UPNSTL L 60H6m 61
AeTupmigHev.

@zmLry 6.4.6.1, 6.4.6.3, 6.6.1, 6.6.2, 6.6.3, 6.6.4, 6.6.5.1, 6.6.52, 6.6.5.3, 6.6.6.1,
6.6.6.2, 6.6.7, 6.6.8, 6.6.9
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7.10

7.11

7.12

7.13

7.14

7.15

8.1

QFwumpdLmBmen  QHTLIFHWTS  sewidaTaihbseo  womid  wHIIHEmen
CmOsTeiTEmHev.
QsTLiY 6.5.2.1(1), 6.5.2.2(1), 6.5.2.3(i), 6.5.2.4() (iii)

OBIBT  STFTEIG  eausmeowemllesr 2 LslLenwly euFdaamen  lalmHsHSH
QFuiHe0d OO el 2 LsLLly  uFHsemen  LWRTLGSHSHISDST6
Buievenensr  SiFHsflugar  cpsod  GevsHrallwed-Caamousenen  SilalhHE A
QFWIISN & HLOUQDHMNS 61(HSHH6V.

OsmrLiy 6.5.2.1 (i) (iii) (v)

AeusArailwe-Bemeu  QFumdlLEIBaN0  SpgTEIE 2 SHHCWTHSHTHNMG
OaTLiFdwns uwWiDHBen6m  UPEIGHD, WHH6T MYl Lensv  BomOsTeTensd
PO F BFmeusamen ULWSTLBSHHUFD DUTHMENT 265 GalHH60, CUTH
poeusmiseiar Caemauliur(hsamen Fllumes @eETEISTEDIHN LLOHMILD Deupmler L5
o flw swensa srudearisainEomer dpleyl Lensv BLomGHT6T(EnE60.

OsmLiy 6.4.7, 6.5.2.1 (ii) (iii)

CewmndLLsHST Cureldenen HHLUILSDEHTH LIQLPeDMEBM6N  6T1(HHSH60.
@zmLiy 6.4.6.2

Hrigw BPHwsHOmBE CFupHLEsaIDaETEs QupiULL QeauefiBTi(h 2 sl
womid PFHseflar S Qupiul L BHemer DHCHTEHEEHEIGMENT DIENLUHNHBTH
LTSATD LWRTUBRHHIUSDEG HLEUYHMS 61(hSHSH60.

QzmLiy 6.4.4.1, 6.4.4.2, 6.4.4.3, 6.4.4.4, 6.7.2

BHCwmuThaefen) sLUUThS6T gnubhssUUBmS SMTUUSDEG HLEUYHMD
1(hSHDH6V.
QzmLiry 6.7.1

BliTeudlssele0 alenensHmeieienio, Usvaiamiseat, mFfeg ope0 Gmrlg GmuTTeneu
Qg HoumIHeD wWHMID CHTLABLEUYEHMS 61(hdddh HeUMIHED elerUen QLTS
FoOmW  EDHmed  WlIUGSHSTmw  wwoHm  QuTss  Hlemmulsd  HHaIED
QFTPeomI LD WHTer QFuDHLEIsaNnDasTs 2010 — 2016 sTeoluGdHuier Gumg
QFevallLu’ L epum 5.8 Wevellwenr Gxmemad OaTLiled Qurg  Bmeusmisefed
BlemmGeummUiL’ L HB6160 OaTH60BIL LILD L& 6oT QFwMH_L mIg6iT
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8.2

3.3

8.4

8.5

Qeumplwieiésmento eTeTLISUMMIMN (& aIBFLLOT S &BIT[JGTLOM &IUT (T [ & 691 61601
apigeQFIwtuL_(HeTerng|.

mdifey @t HeteuTL_Flenu BTN HIEUENT WITH S S SHOUMILIENLOWIT6 S|
QFHTMmVHOHTLIY  pmid  mmed 2 L sl Lewly  SmwsFdear  Grylg
GUOHUTTENISGLULTMID MWD  (PHUTTEIeNOUTNT  BHLAIQHMBHT  L5FH
SITFTRIG  FLLEIG6T, aldael  womid  LJOTERIBISEHLET  G6UIRISTENLD

eITUOIMMM@& HTTevITUI[HHEHT 61601 (WlgeQFWILILILL (HeTeng).

mdfg o0 BlevmGeuppiu’ L GFupdlLBiseinaTs GFevalllu’ L epur 281.1
Wevellwent QFHTemaddsE@ 2 M 2 GHCWTHSHSTHeT QuUIMIILTE HHbs Geuemigul
GurdHand SieuPMesT  FHouml  BTTEOILTS  SiMFeUTFUTED MBI LILLIQ[HHSH0OSH6
we|GCEFuwIwiILL (HeTeng).

QuTaIs glenmulest 192 M1 LwlUGSSHeV60t CeupMsaTs mdife
endal LemwdaluL. Ceusmi(bOwer (Wwiga|GFuiwiiul (BeTeng).

2003 o pewngelhHa  BemmGaumpiulL HHeued  OBHTIOHILLD LSBT
OQrwpdlLmiseT  QaTLAled  elugomer  H@EeusddeT  QUDUUL  (PQUITHSTED
FQFwPH L msefar QFupdpener  wHINBeusHETE a18FL  uTBFTHMe

GumOsmeremiuL. Geusmi(BOLen (WigeGEFuIILILL (HeTeng).

a1&.610. aTlel alCmFman

HEIBBTUIOUTONT HEMELMLD DIFH LS
2018 G HadH
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Special Report of the Auditor General on the Role Played by the Information and
Communication Technology Agency of Sri Lanka (pvt) Limited relating to the
Digitalization of Public Service

The requirement for the establishment of an institutional framework for planning and
implementation of Information Communication Technology strategies had arisen with the
publication of ICT Development Roadmap and e-Sri Lanka concept under the objective of
improving the social and economic development through the utilization of Information
Communication Technology. Accordingly, the Information and Communication Technology
Agency of Sri Lanka (ICTA) had been established under the Companies Act, No. 17 of 1982
on 12 May 2003 as a private company fully owned by the Government in terms of Cabinet
Decision, No. 03/060/134/022, dated 09 April 2003, and Information and Communication
Technology Act, No. 27 of 2003. The ICTA is vested with the main responsibility of
spearheading the process of utilizing the Information Communication Technology in view of
successful implementation of economic development programmes in Sri Lanka. The ICTA is
authorized in terms of the Information and Communication Technology Act, No. 27 of 2003
to take all necessary measures to implement the Government’s Policy and Action Plan in

relation to ICT.

During the period 2004 — 2014, the ICTA had implemented projects under e-Sri Lanka
Development Programme in respect of 06 main areas identified thereunder with World Bank
and other foreign assistance, and Government funds, whereas the projects are being fully

implemented on consolidated funds since the year 2015.

Re-engineering the Government sector had been identified as a main component in the ICT
development programmes. In the wake of ICTA’s endeavor in that connection, Sri Lanka,
ranked number 115 in the year 2012 among 192 countries in accordance with the
e-Government Index, had secured 74™ rank climbing higher up by 41 positions. However, the

rank had dropped to 79" position in the year 2016.

According to the financial statements of the institution, the total expenditure incurred thereon
during 2010 — 2016, amounted to Rs. 5,799.9 million. However, as per the observations
made, it is concluded that the responsibility of the ICTA with respect to the digitalization of
Public service, has not been exercised properly.
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01. Background and Nature of the Report

It has become imperative as to whether the endeavor made in view of re-engineering

the Government sector by investing heavily throughout a period of over 12 years in
the Information Technology projects of the Government sector, has been fruitful. Up
to the year 2014, the functioning of this institution had not been a subject of the
Auditor General’s scrutiny, but in terms of Article 36 (1) of the 19" Amendment to
the Constitution, the Auditor General is authorized to carry out audits on ICTA with
effect from the year 2015, and this report is issued in order to report on the matters
observed therein.

2. Methodologies Followed

This report has been prepared by following the methodologies mentioned below.

2.1 Examination on the Registers, Books, and Reports

2.1.1 Information and Communication Technology Act, No. 27 of 2003, and Information

and Communication Technology Amendment Act, No. 33 of 2008.
2.1.2 Cabinet reshuffles, and Decisions of the Cabinet.
2.1.3 Atrticles of Association, and Memorandum of Association.
2.1.4 Annual Reports and Financial Statements.
2.1.5 Action Plans, Procurement Plans.
2.1.6 Performance Reports.
2.1.7 Reports of the Audit and Management Committee.
2.1.8 Reports of the Inter-ministerial Committees.
2.1.9 Procurement Files.
2.1.10 Reports of the National Planning Department.

2.1.11 Project Evaluation Reports.
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2.2

4.1

4.2

Issue of a Questionnaire

Collection of information by issuing a questionnaire to several Government

institutions selected.

Various Government institutions, as well as the Private Sector, had contributed to the
process of digitalizing the Government Sector through the improvement of
Information Technology. Out of that, the task of re-engineering the Government
Sector has been examined only from the functions performed by the ICTA, which is
mainly responsible for the formulation and implementation of the national policy on

Information Communication Technology.

Limits of the Scope

It is emphasized that my scope was subject to the following limitations in the

preparation of this report.

Information relating to the costs incurred on projects implemented during 2003 —
2014, had not been made available to audit.

Due to failure in preparing an Action Plan for the institution relating to the period
2003 — 2014 and evaluating the performance annually in accordance therewith, it was
not possible to accurately identify and compare the success in achieving the targets of

performance in each of the years.

Introduction to the Process

In terms of Section 01 of the Information and Communication Technology Act, No.
27 of 2003, the ICTA had been established only to function for a period of 05 years.
(Annexure 01)

In the context that projects had been fully implemented on the foreign loans at the
inception, the institution had been vested with financial and administrative autonomy
through the Cabinet Decision, No. CMP/03/0884/134/027, dated 16 July 2003.
(Annexure 02) After the 05 year period provided through the Information and
Communication Technology Act, No. 27 of 2003 for the institution to function, had

elapsed on 08 September 2008, it had further been authorized through the Information
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and Communication Technology Amendment Act, No. 33 of 2008 to proceed with the
functions of the institution with effect from 26 September 2008. (Annexure 03)

The ICTA should provide assistance for the Inter-ministerial Committee established
in terms of the Information and Communication Technology Act, No. 27 of 2003, to
execute and discharge its powers and functions, thereby acting as Secretariat to the
said Committee. According to Section 6(2) of the Act, the ICTA should be vested

with the following powers and functions.

(1) To provide all information necessary for the formulation of the National
Policy on Information and Communication Technology and assist the Cabinet
of Ministers and the Committee ;

(i)  To submit proposals to be included in the National Policy and action plan ;

(iii)  to take all such steps as are necessary to facilitate the implementation of the
National Policy and the action plans as are formulated, and to periodically
monitor and review the same ;

(iv)  To prepare the strategy and programmes which needs to be implemented in
both the government and the private sectors in keeping with the National
Policy on Information and Communication Technology and the action plan ;

(v)  To provide all information necessary for the formation of the National Policy
on Information Technology ;

(vi) Identifying the matters of consideration relating to the formulation and
amendment or revision of the National Policy ;

(vii)  To submit proposals in respect of matters which needs to be included in the

National Policy and action plan.

In addition to the provisions of the Act, the ICTA had been vested with the authority
and provisions required for the implementation of projects until the year 2013 under

the E-Sri Lanka Development Project.

(i)  The official authority required for the implementation of various programmes
relating to the e-Sri Lanka Development Project.

(i)  The authority to assist the Cabinet in formulating a legal and policy
framework for the development of Information Communication Technology in

Sri Lanka, and implementation of e-Sri Lanka Development Project.
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(ili)  The authority to revise the said Government policies and legal framework in a

timely manner thereby reformulating under the approval of the Government.

In accordance with the said authorities and activities, the ICTA had implemented the

Information Technology projects under the following 06 categories.

(i

) Information Communication Technology policy, leadership, and institutional
development.

(i) Information Technology infrastructure.

(i)  Re-engineering Government sector.

(iv)  Capacity development of the human resources relating to Information
Communication Technology.

(v)  Encouraging the investments in the Information Communication Technology,
and private sector.

(vi)  e-Society.

After completion of the E-Sri Lanka Project implemented under foreign assistance
and domestic funds, the project proposals identified since the year 2014 for the
Information Technology projects, are executed on the approval of the National

Planning Department.

Two subsidiary companies fully owned by the Government had been established
under the ICTA. In accordance with the Decision of the Board of Directors , dated
19 May 2005, Sri Lanka CERT (Pvt) Ltd had been incorporated on 15 August 2005
with the objective of providing computer and internet security, whilst the Lanka
Government Information Infrastructure (Pvt) Ltd had been incorporated on 18 July
2011 in accordance with the Decision of the Board of Directors, dated 16 June 2011

with the objective of implementing the Lanka Government Network.

Observations

The matters revealed in the audit examination conducted on the functioning of the

ICTA and the re-engineering / digitalization of the Government Sector, are as follows.
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6.1

6.1.1

6.1.2

6.1.3

6.1.4

6.1.5

6.1.6

Functioning of the Institution

As the ICTA had functioned under the World Bank assistance at the inception, the

institution had been vested with ful autonomy relating to financial and administrative
aspects through the Cabinet Decision, No. CMP/ 03/0884/134/027, dated 16 July
2003 following the requirement of the World Bank. However, the institution totally
depends on the Consolidated Fund at present, and it was observed that the financial
and administrative autonomy existed previously, still continues as per the Cabinet

Decision.

Contrary to provisions of Section 09 of the Public Enterprises Circular, No. 12, dated
02 June 2003, (Annexure 04), all the employees and consultants of the institution had
been appointed on contract basis without an approved cadre and a Scheme of
Recruitment whilst salaries had been paid based on market values. The number of

officers so appointed as at 31 December 2016, had been 187.

A Corporate Plan had not been prepared for the ICTA since the year 2003 in
accordance with Section 5.1 of the Public Enterprises Circular, No. 12 dated 02 June
2003, and strategic plans required for the long term vision of the institution had not

been established.

The Inter-ministerial Committee to be set up in accordance with the Information and
Communication Technology Act, No. 27 of 2003, and the Information and
Communication Technology Amendment Act, No. 33 of 2008, had been established
after 12 years following the Cabinet Decision, No. 15/0746/609/015, dated 17 June
2015.(Annexure 05) As such, the ICTA had not been subjected to being monitored by

the Inter-ministerial Committee over a period of 12 years.

In accordance with Section 06 (2) of the Information and Communication Technology
Act, No. 27 of 2003, the ICTA is responsible for the formulation of national policy on
the Information Communication Technology. Accordingly, despite being prepared to
implement the first Digital Government Policy for a period of 03 years between 2010
— 2012, the policy had not been updated since the year 2012.

When revising the E-Government Policy, the ICTA had identified that the progress of
the Government institutions in implementing the Digital Government Policy had

remained extremely low due to the following reasons.
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6.2

6.2.1

6.2.2

6.2.3

6.2.4

6.3

6.3.1

6.3.2

(i)  The obscurity in the objective of the Digital Government Policy.

(i) The highly complex nature of the policy requirements stated in the Digital
Government Policy.

(ili)  The existence of a large number of policies to be implemented, and the
necessity of all the Government institutions to implement the 29 policy
statements and 177 policy guidelines irrespective of various levels of maturity
in the Government institutions.

(iv)  Failure to accurately identify the responsibility relating to the implementation
of policies.

(v) Lack of awareness and authority of the Chief Innovation Officers (CIOs)

responsible for implementing the policies.

Good Governance and Accountability

According to Section 6.5.1 of the Public Enterprises Circular, No. 12, dated 02 June

2003, the financial statements should be presented before 28 February, but the
financial statements for the year 2016 had not been presented to the Auditor General
by the ICTA even up to 10 April 2018.

The annual general meeting to be convened in accordance with Section 133 (1) of the
Companies Act, No. 07 of 2007, had not been held after the year 2007.

It was observed that, since the year 2014, the Line Ministry had made provision in

capital nature for the project expenses and recurrent expenses of the ICTA.

A sum of Rs.479.2 million received in the year 2015 as capital expenditure had been

identified as revenue expenditure in the financial statements of that year.

Weaknesses in Planning

The estimated cost of projects included in the Action Plan of the said year presented
to the Department of National Budget on 20 January 2016 amounted to Rs.9,286.09
million and it had been revised up to Rs.3,255.30 million on 02 December 2016.

Even though 65 projects had been planned to be executed in the year 2016, approval

had not been granted by the Department of National Implementation for the execution

of 10 projects. (Annexure 06) It was observed that specific non-identification of the
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6.3.3

6.4

6.4.1

6.4.2

requirements of the project and non-maintenance of direct connections with the
beneficiary institutions of the project had resulted in the failure of successful planning

of projects.

The Agency had not performed the activities necessary for obtaining provisions for 55
projects executed in the year 2016. As such, the expenditure for total projects

amounting to Rs.681,036,485 had to be obtained through supplementary estimates.

Performance in Execution of Projects

The physical progress of projects executed in the year 2016 by incurring an
expenditure of Rs.681 million had been at a weak level. Only the national awards
ceremony named e- Swabhimani had achieved a progress of hundred per cent and it
was reported that 07 projects, 27 projects and 20 projects out of the remaining 54
projects had achieved 61- 96 per cent, 31- 60 per cent and 0-30 per cent physical
progress respectively. (Annexure 07)

The following reasons had contributed to the non-execution of projects executed in

the year 2016, as planned. (Annexure 08)

Reason Number
of
Projects
Q) Delay in receiving approval for commencement of projects 07
(i)  Delay in the Procurement Process 23
(iii)  Delay in appointing Project Steering Committees 05

(iv)  Delay in obtaining consent of all parties related to the project and 20
taking a long period therefor

(V) Delay in the implementation of Lanka Government Network 2.0 09
and Lanka Government Cloud and as such, delay in the execution
of other projects depending on those projects

(vi)  Changing the scope of the project 03
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(vii)  Issues on human resources management 05

(viii) Delay in obtaining approval of the Department of National 12
Planning

(ix)  Lack of funds 05

6.4.3 According to the information obtained, the total expenditure on projects amounting to
Rs.681 million incurred for the year 2016 included the expenditure on salaries
amounting to Rs.210.8 million paid to the officers and it represented 32 per cent of
the expenditure on projects. Moreover, the amount of the total salaries, wages and
allowances paid to the officers could not be clearly identified due to non-presentation
of financial statements of the ICTA for the year 2016.

6.4.4 Utilization of the Funds received from the Bill and Melinda Gates Foundation

The Bill and Melinda Gates Foundation had awarded the Access Learning Award to
the Nenasala Project in the year 2014 with the objective of supplying computer
services free of charge to the rural areas of Sri Lanka and financial provisions of
Rs.130,046,174 had been made therefor. (Annexure 09)

6.4.4.1 Even though the 03 projects of Coding Initiative, Empowering 60 SMART Social
Circles and Content Development for Access to Learning should be completed by 31
August 2017 out of these funds in terms of the agreement, the progress of
implementation of projects had been at a weak level according to the information

made available. (Annexure 10)

6.4.4.2 Even though it is mentioned in the agreement that unutilized funds should be refunded
to the Bill and Melinda Gates Foundation on the expiry of the period of the agreement
or the termination of the agreement, the sum of Rs.115,443,663 unutilized as at 31
August 2017 had not been refunded to the Foundation.

6.4.4.3 According to the Project agreement, it had been mentioned that the funds granted

should not be made use of for any other purpose except for the project. However out
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of these funds, a sum of Rs.126.2 million representing 97 per cent of the total funds

had been used for expenditure on other operations. (Annexure 11)

6.4.4.4 The projects implemented under the Bill and Melinda Gates Foundation had not been
included in the Action Plan of the ICTA.

6.4.5 Google Loon Project

6.4.5.1 Even though the ICTA had entered into a Memorandum of Understanding with
Google Loon LLC on 28 July 2015 for the operation of the Google Loon Project
implemented with the objective of providing internet facilities to the whole island, it

had not been implemented. (Annexure 12)

6.4.5.2 The Telecommunication Regulatory Commission of Sri Lanka had inquired from the
International Telecommunications Union on releasing frequencies for this project.
According to the recommendations of that Society, the Telecommunication
Regulatory Commission had informed the Agency by the Letter dated 30 November
2016 that according to international telecommunication laws and rules, the required

amount of frequencies could not be released. (Annexure 13)

6.4.5.3 This project had not been included in the Action Plan of the ICTA and the approval of

the Department of National Planning had not been obtained as well.

6.4.5.4 According to the expenses of the Agency, sums of Rs.1,851,322 and Rs.6,427,941
had been spent in the years 2015 and 2016 for the release of Google Loon equipment
from the Customs and for the promotion of the project respectively. Even though it
had been informed that the expenditure of Rs.6,187,941 incurred for the Wi-Fi project

was included in the project promotion expenditure, it could not be clearly identified.
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6.4.6 Arrangement of a Household Transfer Management (HTM) System including

decrease in the cost of transferring funds to the required beneficiaries

The main objective of the aforesaid project had been the implementation of an
integrated and automated system for the management of all welfare and social
security programmes in Sri Lanka and the introduction of electronic identity cards for
the residents of Sri Lanka and approval had been granted therefor by the Decision No.
CMP/15/1303/719/017 of 22 September 2015 of the Cabinet of Ministers. (Annexure
14) Accordingly, an estimate of expenditure of Rs.8,000 million had been prepared

for performing these functions. The observations in this connection are shown below.

6.4.6.1 According to the above mentioned Decision of the Cabinet of Ministers, the
responsibility should have been taken on full implementation of this project by 31
December 2015. Nevertheless, only the initial step of evaluation of Expression of
Interest in the procurement of economic analysis for the project had been performed
and the remaining steps of that procurement had not been completed.

6.4.6.2 The Secretary to the Ministry of Telecommunication and Digital Infrastructure had
been ordered by the Decision No. CMP/15/1586/749/001 of 11 November 2015 of the
Cabinet of Ministers (Annexure 15) to take action against the duplication of the
electronic identity card planned to be issued by the Department for Registration of
Persons and the proposed identity card mentioned in this project. However, action had

not been taken to join with the Department for Registration of Persons therefor.

6.4.6.3 Issuance of national digital identity for the residents of Sri Lanka and designing,
developing, supplying, delivering, installation and implementing the Household
Transfer Management System had been the main procurement of this project and the
estimated cost amounted to Rs.3,198 million therefor. The Procurement Committee
appointed by the Cabinet of Ministers had decided to cancel this procurement
according to the report submitted by the Technical Evaluation Committee on 29 May
2017 due to the matters (Annexure 16) such as the complexity of the project and the
incompleteness in inviting for bids. As such, according to the Decision No.
CMP/17/1431/749/015/TBR of 11 July 2017 of the Cabinet of Ministers (Annexure

17), approval had been granted to cancel this procurement. By that time the total

61



6.4.7

6.5

6.5.1

6.5.2

expenditure incurred in the years 2016 and 2017 for the whole project had been
Rs.90.8 million.

The usage of 50 e-services operating at present is at a low level and the usage of most
of the e-services out of them had been limited to the Western Province. According to
the e-Government survey conducted by the ICTA in the year 2013, it was observed
that the usage of e-services remained at a low range of 0 — 62 per cent. (Annexure 18)
The usage of e-services could not be clearly identified as surveys had not been

conducted in the later years.

Failure of Projects

The following projects implemented for re-engineering the Public Sector under the
World Bank Project during the period from 2003- 2014 had not been completed and
the achievement of the ultimate goals of those projects within the specified period had
failed. As such, those projects had been re-implemented from the year 2016 and funds

had been invested as follows.

Project Estimated Amount
amount for spent as at
2016 31.12.2016
Rs.Millions Rs.Millions
(i) Lanka Government Network 850.47 148.33
(i)  e-Samurdhi 114 4.3
(iti) e-Local Authorities 173 11.8
(iv) Lanka Government Cloud 195.1 531
(v) e-Divisional Secretariat 50 0.85
(vi) e-Population Register 60 0.75

According to the information obtained, the progress of several projects executed in

previous years by the ICTA was as follows.
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6.5.2.1 Lanka Government Network

(i)

(i)

(iii)

(iv)

The Lanka Government Network Project had been implemented under Phase 1
as a secure network with centrally managed digital infrastructure system with
secured intranet connecting 550 Government institutions with each other
through electronic communication since the year 2011. However, according to
the observations of the Department of National Planning, this project had been
successfully implemented only during the period from 2011 — 2013 and it is

not operated properly at present. (Annexure 19)

The ICTA had identified that this project had failed due to reasons such as
inadequacy of bandwidth 512 kbps available for implementation of planned
e-Government projects, outdated technology and security systems, non-
operation of Wi-Fi internet facilities at institutional level and problems in
operation of e-services through mobile devices, unavailability of general
applications for Government institutions and solitary operation and

unavailability of the facility of working from any place for public officers..

Even though the objective of the project had been the efficient operation of
services by connecting Government Institutions as a Network, it was observed
that only the e-Revenue Licence Project (e-Revenue Licence) and the Project
of providing e- Birth, Marriage and Death certificates (e-BMD) is operated
successfully by using the Lanka Government Network. As such, it was
observed that the Lanka Government Network is limited to the execution of
projects in Government institutions at solitary level and for obtaining internet
facilities. The capacity of internet facilities provided through this project had

not been adequate enough in improving the efficiency of public services.

The total amount estimated for the Lanka Government Network Project 2.0
commenced in the year 2016 with the objective of solving the aforesaid
problems was Rs.12,737 million. A sum of Rs.850.47 million had been
approved for the year 2016. Out of that, only a sum of Rs.148.33 million had
been spent and its progress and physical progress had been 17 per cent and 34

per cent respectively.
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(v)

The physical progress of e-Government projects executed by utilizing the
infrastructure facilities of the Lanka Government Network had been at a low
level as well. (Annexure 20)

6.5.2.2 e- Local Government Project

(i)

Providing information and communication technological solutions that can be
applied without additional software cost for the requirements of local
authorities such as Municipal Councils, Urban Councils and Pradeshiya
Sabhas had been the objective of this Project. Pilot projects had been executed
in the Negombo Municipal Council, Homagama Pradeshiya Sabha and the
Seethawakapura Urban Council since January 2014 and it was revealed that
the project is not executed successfully due to the defects existing in this

computer system.(Annexure 21)

Despite the total and successful inoperative level of this pilot project executed
since the year 2014, this project had been newly implemented for 30 local
authorities in the year 2016 without remedying the defects that existed in the
system.

6.5.2.3 e-Pension Project

(i)

The First Phase of the e-Pensions Project executed with a view to increasing
the efficiency of the process of the preparation of pensions and providing a
quality service, had been executed in District Secretariats, Army, Navy, Air
Force, Department of Prisons, Department of Railways and Civil Security
Department so as to cover the Western Provincial Council. However, the
Project had been abandoned from 01 November 2013 instead of executing

island wide due to hardware and software problems.(Annexure 22)

It was observed that out of the total estimated cost of Rs.193 million of the
Project, expenditures of Rs.182 million by the ICTA and Rs.50 million for a

period of 10 years at a rate of Rs.05 million per annum by the Department of
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(iii)

Pensions had been incurred. As such, the total expenditure amounting to

Rs.232 million had become fruitless.

Despite the unsuccessfulness of the Phase | of the Project, project proposals
for Phase Il of which the estimated cost for the year 2016 amounted to
Rs.178.10 million, had been presented to the Department of National Planning
by the Agency.

6.5.2.4 e-Samurdhi Project

6.6

() This Project, implemented in the years 2011 and 2012 on the World Bank aid with

(i)

(i)

a view to applying information technology for providing benefits efficiently,
required for the people with low privileges, had not been completed. Moreover,
the success or failure of the Project had not been examined by the ICTA.
(Annexure 23)

Expenditures of Rs.33.9 million had been incurred in the years 2011 and 2012 by
the ICTA for the e-Samurdhi Project which was designed under 3 main modulars
(Annexure 24). Only inclusion of information for modulars such as Human
Resources Management and Beneficiaries Management, had been carried out and
a cost of Rs.15.1 million had been incurred for Development of programmes and

Project Management Module. However, it had not been fully implemented.

Integrated e-Samurdhi Solution with Population Registry and Beneficiary
Identification System Project, proposed to be executed under the Action Plan of
the year 2016 had been commenced on 01 January 2016. However, out of the
estimated cost of Rs.114 million as at 31 December 2016, the financial progress

and physical progress thereof were only 4 per cent and 19 per cent respectively.

Deficiencies of Procurement Process

Projects, executed by the ICTA had been carried out through the procurement process.

However, weaknesses of the procurement process had been the reasons for the delay

in the execution of projects as well as for the failure of projects. Accordingly, the

following instances of non-compliance with the Procurement Guidelines were

observed at the audit test check.
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6.6.1

6.6.2

6.6.3

6.6.4

6.6.5

Only a Master Procurement Plan had been prepared for the period of 2016-2018 by
the Agency and a detailed Procurement Plan had not been prepared for the years 2016

and 2017 in terms of Guideline 4.2.1(c) of the Procurement Guidelines.

No procurements whatsoever out of procurements examined, had been completed

according to the prepared Procurement Time Schedule.

According to Guideline 2.8.4 of the Procurement Manual, at least one member shall
be appointed from the line Ministry or external to Procuring Entity who is conversant
with procurement for the Technical Evaluation Committees of the Project

Procurement Committee. However, there were instances of not doing so.
Example:

ICTA/MT/G7/NCB/268 Procurement of supply, delivery and installation of
personal computers, laptops and accessories.

ICTA/MT/G28/MCB/301 Procurement of supply, delivery and installation of
120 personal computers and accessories.

ICTA/IMT/G1/MCB/223 Procurement of supply, delivery and installation of

400 personal computers.

According to Guideline 2.4 of the Procurement Manual, the Procurement Committee
should be decided in accordance with total cost estimate of each project. However, the
Agency had decided the Procurement Committee on the cost estimate of
procurements allocated under projects.

Preparation of Estimates

6.6.5.1 If considerable time is taken to invite bids after preparation of the initial Total Cost

Estimate according to Guideline 4.3.3 of the Procurement Guidelines, the Total Cost
Estimate should be updated, taking into consideration inflation and other factors and
should be sanctioned by the respective Authority. Even though the cost estimates of

following procurements had exceeded, those estimates had not been revised.
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Procurement Reference Estimated  Actual Cost Exceeding Exceeding as

Cost the Cost a Percentage
Rs. Rs. Rs. %
ICTA/MT/G7/NCB/268 32,300,000 43,545,000 11,245,000 35
ICTA/MT/G28/NCB/301 7,500,000 10,144,800 2,644,800 35

6.6.5.2 Moreover, the initial cost  estimate of the Procurement No.
ICTA/GOSL/GOODS/NCB/2016/55 had been Rs.05 million and it had been revised
up to Rs.15 million by 200 per cent without proper approval. However, the contract

had been awarded for Rs.10.8 million.

6.6.5.3 The estimated cost of the Procurement No. ICTA/GOSL/GOODS/2016/46 amounted
to Rs.20 million and in relation to that, large variances from minus 22 per cent to 593
per cent were observed in quotations of Bidders (Annexure 25). Here, the lowest
substantially responsive bid of Rs.7.1 million, had been selected. According to
Guideline 7.9.11 (a) of the Procurement Guidelines, a rate analysis as well had not
been obtained by the ICTA for unrealistically low rates.

6.6.6 Obtaining Performance Security

6.6.6.1 The Performance Security of 10 per cent which should be submitted in terms of

Section CC 17.1 of the Contract Agreement of the Procurement
No. ICTA/GOSL/GOODS/NCB/2016/46 and Guidelines 5.4.8 and 5.4.10 of the
Procurement Guidelines, had not been obtained by the ICTA.

6.6.6.2 According to the selected sample test, there were 07 instances of failure in submitting
the performance securities as at the date mentioned in procurement and bidding

documents. (Annexure 26)

6.6.7 According to the Master Procurement Plan, submitted to the Department of National
Budget on 20 January 2016, it had been planned to implement 351 procurement items
for the year 2016. However, it had been revised up to 384 items on 02 December 2016
and out of them, only 152 procurements, that was, 40 per cent had been commenced
by 31 December 2016.
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6.6.8 Even though the proposal validity period of the Consultancy Procurement of the

6.6.9

6.7

6.7.1

Project on Study on Feasibility and Implementation Approach for a Unified Transport
Card Solution, had expired on 28 August 2017, action had not been taken to award the

procurement prior to expiry of the proposal validity period.

The ICTA had entered into a Memorandum of Understanding on 30 December 2016
with the National Office of Intellectual Property for carrying out 01 procurement
relating to the e-NIPO Project executed by the said Office (Annexure 27) and a sum
of Rs.32.5 million had been obtained as advances from the said Office. Even though it
should be completed by 30 June 2017 in terms of the Agreement, the procurement had
not been awarded up to 05 March 2018.

Incurring into Commitments

An adequate financial control in respect of expenditures incurred by the ICTA was
not available with the Ministry of Telecommunication and Digital Infrastructure.
Accordingly, instances of incurring into commitments by the Agency since the year

2010 without proper approval had been as follows.

Year Commitment
Rs.
2010 65,720,524
2011 53,799,303
2012 101,970,390
2013 884,072
2014 257,319
2015 328,955,670
Total 551,587,278
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6.7.2 A total sum of Rs.395.7 million comprising Rs.145.7 million, Rs.200 million and

7.1

7.2

7.3

7.4

7.5

Rs.50 million had been spent in the years 2013, 2014 and 2015 respectively for the
Lanka Government Network Project(LGN). However, the value of unsettled bills
since the year 2011 of the Sri Lanka Telecom as at 31 December 2015 amounted to
Rs.255,632,822. Provisions amounting to Rs.226,408,429 had been granted in
accordance with the approval dated 09 August 2016 of the Cabinet of Ministers for
settling liabilities of the Sri Lanka Telecom (Annexure 28). However, it was revealed
that out of the provisions made, sums of Rs.29,364,694 and Rs.24,977,333 had been
used for the payment of salaries of the officers and for unidentified expenses

respectively.

Recommendations

In terms of Section 06(2) of the Information and Communication Technology Act,
No.27 of 2003, taking action to perform the role of the ICTA properly and to prepare
a Corporate Plan and a Business Plan for the long term vision of the Agency.
Reference 6.1.3, 6.1.5, 6.1.6

Taking action to update the Decision No. CMP/03/0884/134/027 of 16 July 2003 of
the Cabinet of Ministers in a manner appropriate to the present.
Reference 6.1.1

Cadre management in terms of provisions of Chapter 09 of the Public Enterprises
Circular No.12 of 02 June 2003 and presentation of financial statements as at due
date in terms of Section 6.5.1 of the same Circular.

Reference 6.1.2, 6.2.1, 6.4.3

Holding Annual General Meetings in terms of Section 133(1) of the Companies Act,
No.07 of 2007.

Reference 6.2.2

Allocating provisions separately for capital and recurrent expenditure.
Reference 6.2.3, 6.2.4
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7.6

7.7

7.8

7.9

7.10

7.11

7.12

7.13

Preparation of cost estimate based on Market Value and taking action to minimize
variations and to plan projects through the analysis of cost benefits by carrying out
feasibility studies before execution of projects.

Reference 6.3.1, 6.3.2, 6.4.1, 6.4.2, 6.4.5, 6.4.6.1, 6.5.2.3(ii)(iii), 6.5.2.4(iii) (iv)

Carrying out administrative and financial activities subjected to the supervision of the
Ministry of Telecommunication and Digital Infrastructure in compliance with Laws,
Rules and Regulations of the Government.

Reference 6.3.3,6.7.1, 6.7.2

Implementation of projects on a priority list instead of planning a large number of
projects at the same time and preparation of an Action Plan that can be achieved by
the Agency and taking action to upgrade the performance.

Reference 6.4.1, 6.4.2,6.5.1, 6.5.2.1,6.5.2.2,6.5.2.3,6.5.2. 4

Following Guidelines of the Government Procurement Guidelines and the
Procurement Manual.

Reference 6.4.6.1, 6.4.6.3, 6.6.1, 6.6.2, 6.6.3, 6.6.4, 6.6.5.1, 6.6.5.2, 6.6.5.3, 6.6.6.1,
6.6.6.2, 6.6.7, 6.6.8, 6.6.9

Monitoring projects continuously and carrying out evaluations.
Reference 6.5.2.1(i), 6.5.2.2(i), 6.5.2.3(i), 6.5.2.4(i) (iii)

Development of infrastructure facilities of the Lanka Government Network and taking
action to develop e-services by increasing the capacity so as to utilize those
infrastructure facilities.

Reference 6.5.2.1(ii) (iii) (V)

Provide continuous trainings to Public officers, make the people aware of e-service
projects and encourage them in using those services, accurately identify the
requirements of Public institutions and taking action to make all relevant parties
aware of thereon.

Reference 6.4.7, 6.5.2.1(ii) (iii)

Taking steps to prevent the duplication of projects.

Reference 6.4.6.2
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7.14

7.15

08

8.1

8.2

8.3

8.4

8.5

Taking action to use funds received under foreign aid and funds received for projects
from the Consolidated Fund, only for the achievement of those objectives.
Reference 6.4.4.1,6.4.4.2,6.4.4.3,6.4.4.4,6.7.2

Taking action to avoid the incurring of commitments without provisions.
Reference 6.7.1

Conclusions

It is concluded that inefficiency, weaknesses in the administration, failure in carrying
out direct supervision and in taking follow up action by the ICTA had specially
caused the non-digitalization of the Public Sector and the failure of Projects on
Information Technology, executed in Public institutions in relation to the sum of
Rs.5.8 billion spent during the period 2010-2016 for Projects on Information
Technology in the Public Sector.

It is concluded that the failure in updating the autonomy of the ICTA had caused the
non-subjection to the direct supervision of the Ministry of Telecommunication and
Digital  Infrastructure and non-compliance with laws, rules and regulations of the

Government on activities of the Agency.

It is concluded that the relevant officers should be responsible for the sum of Rs.281.1
million spent for projects executed by the ICTA but abandoned halfway due to failure

thereof.

It is concluded that the ICTA should be restructured for the success of the
digitalization of the Public Sector.

As the detailed information in respect of Projects on Information Technology
executed since the year 2003 cannot be obtained, it is concluded that a special
examination should be carried out for evaluating the productivity of those Projects.

H.M.Gamini Wijesinghe
Auditor General
May 2018
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Agenda Items:

fCabmet ‘Paper 03/0884/ 134/027 a Memorandum dated 27 05 2003
by ‘the Minister of Economic Reform, Science and Technology on

" ° "Empowerment -for Enhanced Operational Authority for the

Information and Communication Technology Agency of Sri Lanka
(Private) Ltd.” - contents in'the draft Loan Covenant, annexed to
the Memorandum, were noted. Observations of the President in

Cabinet Memorandum dated 08.07.2003 since numbered as CP

03/1271/134/027(ii) were tabled, and based on the information
provided by the Minister of Economic Reform, Science and
Technology, President indicated that she had no objection to the
proposal.

Action by: My/Economic Reform, Science and Technology -
above observations of the President annexed.
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. MINISTRY FOR ECONOMIC REFORM, SCIENCE AND TECHNOLOGY

CABINET MEMORANDUM

... EMPOWERMENT FOR ENHANCED OPERATIONAL AUTHORITY FOR
- THE INFORMATION AND COMMUNICATION TECHNOLOGY AGENCY OF SRI
8 e g LANKA (PRIVATE) LTD, ~ - i N
Approval was granted by the Cabinet of Ministers at the Cabinet meeting of 9" April, 2003 for
the Information and Communication Technology Rill to be published in the Government

Gazette for the Approval of Parliament enabling the Legislation for the Establishment of the
Information and Communication Technology Agency of Sri Lanka (Private) Ltd,

The said company has been set up in terms of the Companies Act No, 17 of 1982 on 12" May
2003, e e

As spelt out in my submission to the Cabinet (vide cab_inet paper 03/0609/134/022 dated

- 31.03.2003) the success of the e Sri Lanka Programme would be dependent on the

establishment of the right implementation framework and capacity to produce results within
stipulated time frames and the framework to secure continuous adaptation in the light of fast
changing ICT and global markets. Therefore, it is deemed essential that the ICT Agency which
will function as the 'dc!ivery arm of the programme providing leadership in the establishment o
of Public—Private partnerships/constructs iii the field of ICT and functioning as the apex
coordinating body with respect to donor assistance rogrammes focussed on ICT/ should be
empowered with full operational independence for setting its Financial and Administrative
procedures and mechanisms in order to extend liberty for the Agency to determine its own
recruitment levels, remunerations and schemes.

Covenant would need to be entered into between the Ministry for Economic Reform, Science
such empowerment,

In consideration of the above factors it is deemed prudent that a Loan Covenant be entered
into in order to give effect to the above and I submit herewith a draft Loan Covenant for

information of the Cibinet of Ministers. e e &

wh

Minister for Economic Reform, Science and Technology

May 27, 2003
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INTRODUCTION

Public enterprises in Sri Lanka are engaged in the provision of goods and services and
+ operate in strategic sectors of the national economy. Therefore the performance of these
enterprises will have a direct impact on the macro economic stability of the country.

The regulatory framework governing the management of public enterprises comprise
statutory provisions, regulations, rules, circulars, directives and best practices.

The Statutory provisions include:

» Chapter XVII, Articles 148 to 154 of the Constitution of the Democratic
Socialist Republic of Sri Lanka 1978 relating to public financial
management,

® Part 11 of the Finance Act, No.38 of 197] relating to financial control of
public corporations. This Act is to be repealed by the proposed Public
Finance Act, which would provide the regulatory framework for Public
Sector financial management, including public enterprises.

* Enabling Acts of Parliament - Special or General Acts of Parliament under
which public corporations are created.

* Conversion of Public Corporations or Government Owned Business
Undertakings into Public Companies, Act No. 23 of 1987.

* Companies Act, No.17 of 1982 under which Government owned companies
are incorporated.

* Public Enterprises Reform Commission of Sri Lanka, Act No. 1 of 1996.
Regulations, Rules, Circulars and Directives:
In addition the Minister of Finance and the General Treasury on his behalf, issue
regulations, rules, circulars and directives from time to time, with a view to ensure that the

institutions are operated in the best interests of the enterprises and its stakeholders.

Best Practices in Corporate Governance
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Apart from the regulatory framework, Corporate Governance systems also ensure that
corporations are controlled and managed for purposes of transparency and accountability
with a view to be responsive to people’s needs. It is of paramount importance especially in
the Public Enterprises’ Sector as its effects are not limited to the narrow interests of the
Government as shareholder, but have its impacts on Society as a whole.

Best Practices in Corporate Governance lead to good performance, economic development
and better standards and quality of life of the public. At the other end of the spectrum, poor
performance and losses would result in heaping more burdens on the public, to keep such
inefficient and loss making entities afloat.

Need for Guidelines

Although regulations, rules, circulars and directives issued from time to time are aimed at
providing guidelines on financial discipline and controls, it has been the practice that many
of these are observed in the breach by most enterprises. In many instances unawareness of
the numerous regulations, rules and circulars has been the cause for non-compliance.

The financial statements and related reports have often been filed late, sometimes years
behind schedule. As a result the enterprises have been unable to arrest shortcomings in a
timely manner by remedial measures, thus leading to deficiencies being compounded over
the years. Even public enterprises that are profitable and operate on commercial lines, have
not achieved acceptable rates of return, considering the huge investments made in these
entities.

Guidelines for good governance

With the intention of obviating recurrence of non-compliance with regulations, rules,
circulars and directives in the future and to improve the performance of public enterprises
through Best Practices in Corporate Governance, an attempt has been made to compile this
Handbook titled “ Public Enterprises Guidelines for Good Governance”.

Objectives

The main objective of these guidelines is to make the regulatory framework a simplified
working document, summarizing existing procedures and removing those that are obsolete
and creating new or modified procedures, to meet the current developments and trends for
an effective financial management system for good governance in the public enterprises.
These guidelines will therefore enable the financial management controls in public
enterprises to be carried out in an orderly and efficient manner.

Contents of the guidelines

The following Chapters provide in broad and general terms guidelines that should be
followed in managing public enterprises: -

Chapter 1  Definition and Categories
Chapter 2 Accountability & Transparency
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Chapter 3 Board of Directors

Chapter 4 Board Meetings

Chapter 5 Corporate Plan and Budgets

Chapter 6 Annual Reports and Accounts

Chapter 7 Systems Control and Committees

Chapter 8 Fund Management - Revenue and Expenditure Controls
Chapter 9 Human Resource Management

Chapter10 Dissolution of Public Enterprises

Applicability of Guidelines

The “Public Enterprises Guidelines for Good Governance” will be applicable to
commercial corporations, Government owned companies, statutory boards and its
subsidiaries.

Other financial management guidelines issued by other Ministries and Departments would
be applicable only to the extent it is relevant and is not covered under these guidelines.

Exceptions

These guidelines will not apply to companies that will be owned and managed by the
proposed State Holding Company including companies under management contracts
and for those enterprises identified by the Government for implementation of the “ Code of
Best Practice in Corporate Governance”.

Back

CHAPTER 1

DEFINITION AND CATEGORIES

1.1 Definition

“ Public Corporation means any Corporation, Board or any other body which was or
is established by or under any written law other than the Companies Act, with
capital wholly or partly provided by the Government by way of grant, loan or other
form”.

“Public Enterprise” means any public Corporation, Board or other body, which was
or is established under any written law, including Companies Act, where the
Government has the controlling interest”,

Public enterprises comprise the following: -

1. Commercial corporations
2. Government owned companies
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1.2

1.3

1.4

1.5

1.6

1.6.1

3. Statutory boards
4. Subsidiaries of 1, 2 and 3 above.

Commercial corporations — These are organizations established under Special or
General Acts of Parliament, with capital wholly or partly provided by Government.
These enterprises are expected to operate on commercial lines and be viable and
self-financing.

Government owned companies — These include: -

a) Entities established and operated under the Companies Ordinance/Act in
which Government has a direct controlling interest by virtue of its
shareholding

b) Corporations and Government owned companies converted in terms of the
“Conversion of Public Corporations or Government Owned Business
Undertakings into Public Companies Act, No. 23 of 1987”.

Statutory boards - Organizations established under Special or General Acts of
Parliament with recurrent and capital expenditure fully or partly provided by way of
annual Government grants to meet promotional, regulatory, educational, research
and other services.

Subsidiaries of commercial corporations, Government owned companies and
Statutory boards — These are companies where the Government has an indirect
control through public enterprises.

Categorization and Grading:
Commercial corporations and Government owned companies

Public enterprises vary in size, depending on the size of the investment, scale of
operations, numbers employed etc. Therefore to give due weightage to the above
factors, Commercial corporations and Government owned companies are classified
into 3 categories, namely A, B and C, based on the latest three years audited
Accounts as follows:-

(@)  Category A

- total assets (net book values of non current assets and current assets) as at the end
of each year, averaged for the three year period greater than Rs. 1000 million and

- total revenue averaged for the three years greater than Rs.1000 million and

- total number of employees as at the end of each year averaged for the three year
period greater than 1000.

(b) Category C
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1.6.2

- total assets (net book values of non current assets and current assets) as at the end
of each year averaged for the three year period less than Rs. 500 million and

- total revenue averaged for the three years less than Rs.500 million and

- total number of employees as at the end of each year averaged for the three-year
period less than 500

(c) Category B
All other enterprises, which do not fall under A and C, should be categorized as B.

Statutory boards excluding Universities and Post Graduate Institutes are also
graded into three categories, based on the latest three years audited Accounts as
follows: -

(a) Category A

- total assets (net book values of non current assets and current assets) as at the end
of each year averaged for the three year period greater than Rs. 500 million and

- total revenue (recurrent and capital grants includin g own generations) averaged for
the three years greater than Rs, 500 million and

- total number of employees as at the end of each year averaged for the three year
period greater than 500.

(b) Category C

- total assets (net book values of non current assets and current assets) as at the end
of each year averaged for the three year period less than Rs.250 million and

- total revenue (recurrent and capital grants including own generations) averaged for
the three years less than Rs.250 million and

- total number of employees as at the end of each year averaged for the three-year
period less than 250,

(c) Category B

All other enterprises, which do not fall under A and C, should be graded as
Category B.

The Boards of Management of public enterprises will therefore have to determine
the category under which their entities fall, based on the above criteria. It will be the
responsibility of the Chairman to apprise the Board and also intimate to the relevant
line Ministry, Department of Public Enterprises, General Treasury and the Auditor
General, the relevant category of the enterprise. If the category necessitates a
revision due to changes in the criteria as reflected in the Annual Accounts,

10
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1.6.3 Universities and Post Graduate Institutes are not categorized and graded.

1.6.4 Deviations — Enterprises facing difficulties in fitting into any of the above categories

are advised to seek clarification and obtain a ruling from the Secretary to the
Treasury through the Department of Public Enterprises, General Treasury.

CHAPTER 2

ACCOUNTABILITY AND TRANSPARENCY

2.1

2.2

221

Accountability and transparency

A Public Enterprise is established, owned and operated by the Government, on
behalf of the public. The Board of Directors and the management are responsible
for managing the enterprise and are finally accountable to the public of Sri
Lanka as ultimate owners of public enterprises. However, as public ownership of
these enterprises is vested in the Government, the Board is directly accountable to
the Government. The Government, and its officials are therefore entrusted with
the supervision, governance and management of public enterprises and have a
duty to ensure that the enterprises are governed and operated in the best interest
of the enterprises and its stakeholders, in full compliance within the regulatory
framework.

Mechanisms by which accountability is exercised
Parliament

In terms of the Constitution, Parliament has full control of public finance and
therefore public enterprises are subject to Parliamentary control. For this purpose: -;

a) Annual Reports of public enterprises should be tabled in Parliament within the
stipulated time frame for review by Members of Parliament.

b) Members of Parliament have the right to raise queries in respect of the working
of enterprises and it shall be the responsibility of the Minister in charge of the
enterprise, to provide true and fair responses to any questions raised. '

¢) The Parliamentary C ittee on Public Enterprises (COPE) is empowered to
review the Annual Accpunts and performance of public enterprises, to ascertain
the extent to which egiterprises achieve performance targets and fulfill social
responsibilities. If a pHblic enterprise is summoned by the COPE, the Chairman,
Directors, CEO and senior managers with the Chief Accounting Officer, should be
present at the reviews, to respond to any queries and matters of concern regarding

11
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2.2.2

223

the activities of the enterprise. Any member unable to attend due to unavoidable
circumstances, should seek prior approval from the Committee Secretariat, giving
reasons for his inability to attend

d) The Parliamentary Consultative Committee has the Power to request the
Chairmen, Boards of Directors and senior Managers of public enterprises to be
present at meetings of the Committee, to clarify any queries raised on any
matters of interest or concern regarding the operations of the enterprise

Cabinet of Ministers

(@) The Cabinet of Ministers are responsible for major policy decisions re ting to
public enterprises.

(b) Cabinet approval is required before Annual Reports and Accounts of public
enterprises are tabled by the appropriate Minister in Parliament.

(¢) The Cabinet Sub Committee with the respective public enterprise officers will
review the Annual Reports and Accounts,

(d) If losses are anticipated in a public enterprise due to changes in government
policy or due to any other specific reasons, such matters should be brought to
the notice of the Cabinet of Ministers through the appropriate Minister.

(e) In addition the Cabinet of Ministers may call for any reports from enterprises

d)

The Minister of Finance or the General Treasury on his behalf is responsible for
financial discipline in the public sector, including public enterprises.

Treasury Representatives are appointed to Boards, to monitor performance and
énsure compliance with statutes, regulations, rules etc. and to report on any
matters of concern,

The Secretary to the Treasury or his proxy as shareholder has the power to seek
clarification on any relevant issues at Annual General Meetings.

12
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€)

The Department of Public Enterprises, General Treasury is responsible for the
financial management and control in public enterprises.

Relevant Minster / Ministry

Relevant Minster / Ministries in charge of public enterprises are responsible for the
following: -

a)

b)

d)

The Minister in charge of the subject appoints competent members as Directors
to the Boards of commercial corporations and statutory boards, in terms of the
respective Acts, with the approval of the Cabinet Sub Committee on
Appointments, chaired by the Prime Minister, to ensure that entities fulfill the
mandates for which they were set up.

To make major policy decisions for public enterprises, with the concurrence of
the Minister of Finance.

Appointment to the Board of Directors is made by the Secretary to the Treasury
as a shareholder of Government owned companies, based on the
recommendation of the Minister in charge of the subject with the approval of the
Cabinet Sub Committee on Appointments

Secretaries of Ministries as Chief Accounting Officers, should ensure that
Annual Reports and Accounts are tabled in Parliament. They are also
answerable for the financial administration and management of the institutions
coming under their purview.

As Secretary to the line Ministry, the Chief Accounting Officer should regularly
review the following matters with the Board of Management: -

a) Corporate Plan/ Budgets

b) Review of both physical and financial performance of the current year
¢) Auditor General’s Report/ Management Letter

d) Development activities undertaken during the year

¢) Petitions and any other matters raised in the media and remedial measures
taken

f) Matters arising from the previous meetings of the Committee on Public
Enterprises (COPE)
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2.2.5 Auditor General

The Auditor General is responsible to report on the Annual Report and Accounts to
Parliament in respect of public corporations.

In regard to Government owned companies, the Secretary to the Treasury as a
shareholder appoints private auditors in consultation with the Auditor General.
Annual Report and Accounts together with the Auditors Reports should be tabled in
Parliament in addition to filing with the Registrar of Companies, in terms of the
Companies Act.

226  National Review Committees

Independent reviews will be carried out by National Review Committees comprising
members from professional bodies, non Governmental organisations etc with a view
to evaluate performance and to determine the extent to which public enterprises have
fulfilled its social objectives.
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CHAPTER 3

BOARD OF DIRECTORS

3.1 Board of Directors

The Board of Directors have a statutory responsibility in the stewardship of the
enterprise on behalf of the Government and its stakeholders. In its stewardship
role the two principal functions are: -

1. to lead the enterprise, and
2. to oversee the management and operations of the enterprise

3.2 Composition of the Board

 The appointment of the Board of Directors will be in terms of the relevant Acts
in respect of public corporations and Articles of Association in the case of
companies registered under the Companies Act, with the approval of the
Cabinet Sub Committee on Appointments.

* The Chairman of the Board is either appointed by the Minister or elected by the
Board with the approval of the Cabinet Sub Committee on Appointments

e Unless otherwise specifically stated in the enabling Acts or Articles of
Association as the case may be, the composition of the Board should include; -

a) At least one specialist in the field of Finance and one in the subject area
of the enterprise .

b) One member from the Ministry in charge of the subject of Finance/
Policy Planning or the General Treasury

¢) Executive Directors subject to a maximum of two (a full time
Chairman is an Executive Director)

3.3  Responsibilities of the Board
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The Board should exercise its mandated rights and responsibilities with integrity
and in good faith as the custodian of public resources. The Board should at a]| times
be conscious of its onerous responsibilities, as the outcome of any decisions and

b) Ensure that legal requirements are fulfilled and the enterprise operates in

accordance with the provisions of the Incorporation Act/ Memorandum and
Articles of Association

¢) Frame policies for implementation by Management, so ag to achieve
optimum returns and benefits to its shareholders and other stakeholders.

d) Review public policy objectives periodically and provide strategic direction,
to formulate long-term goals and objectives for future growth,

f) Ensure Proper accountability by maintaining adequate records and books of
Accounts

g) Ensure that an effective risk management system is in place, to insulate the
enterprise against disruptions, setbacks etc.

Oversight role

' Harvard Business Review -Sept 25t 2002
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3.7

3.7.1

3.7.2
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As regards its oversight role the Board is responsible for the overall management of
the enterprise and to establish effective systems of control as checks and balances
with responsibility shared widely amongst Senior Managers.

For this purpose the responsibility of the Board will include the following: -

a) Ensure that Board policies are executed in the same spirit as it was framed
and in the best interest of the institution and the public at large.

b) Monitor the activities of Management by means of Management Information
reports and evaluate performance, to ensure that the enterprise is on track in
its operations.

¢) If results do not match desired expectations, take remedial action without
delay to ensure that goals are achieved.

d) Appoint competent personnel as Managers and ensure that there is proper
delegation and team spirit amongst the Senior Management, by providing a
conducive environment to carry out their respective functions independently
and in a responsible manner.

e) Report to shareholders at Annual General Meetings/attend Committee on
Public Enterprises (COPE) meetings.

The Board of Directors and the Senior Management team

The Chairman/Chief Executive Officer who will be the important link in the entire
governance structure will lead the team and the enterprise in the right direction.
Unless otherwise specified in the Incorporation Act or Articles of Association, it is
the responsibility of the Board to decide the person to be designated as Chief
Executive Officer and to inform the appropriate Ministry and the Department of
Public Enterprises, General Treasury.

If not specified in the Act or Articles of Association, the CEO could be one of the
following: -

* A full time Chairman ~ in this case designated as Chairman and Managing
Director

* A full time director (Executive Director) — in this case designated as
Managing Director

The Chief Operations Officer responsible for implementation of the policies of the
enterprises relating to core activities and preparation of plans and programs, so as to
achieve predetermined targets

The Chief Finance Officer, responsible for developing and implementing sound
accounting and budgetary control systems and providing timely information and

Accounts to the Board and to the stakeholders, in keeping with transparency and
accountability.
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§87.5

3.8

The Human Resource Manager entrusted with the duty to ensure optimum
productivity of the employees of the enterprise by means of recruitment of the right
persons, improving skills by providing training and boosting morale for good
performance.

The Internal Audit Manager responsible to review systems and procedures, to
ensure that operations are carried out in a true and fair manner.

Role of the Board Secretary

The Board Secretary has to ensure that Board procedures are followed and should
provide guidance on legal requirements regarding Board proceedings. In addition
the Secretary’s duties involve: -

» Circulating notice of Board meetings, Minutes of meetings, Board Papers
together with other relevant documents,

* Follow up actions on Board decisions
Assist Board members by providing both internal and external
information

18
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CHAPTER 4

BOARD MEETINGS

4.1

4.2

4.2.1

Board meetings

Board Meetings constitute the highest decision-making mechanism in an
enterprise. It is the most important forum for taking strategic decisions on
capitalisation, corporate strategy objectives, etc. and to review, debate and
formulate policies and strategies based on Management Information Reports. In
addition, members at Board meetings should critically monitor operations, as the
Board takes final responsibility for the affairs and performance of the enterprise.
It is therefore imperative that good Boardroom practices should be followed,
focussing on strategies and operational issues of major importance, rather than
trivial administrative and routine matters.

Board meetings should not be events to merely endorse Reports on the public
enterprise's financial and operational performance, but should be a forum for
responsible and constructive evaluation of key issues and its implications. Such
constructive activism is a powerful means of ensuring that Senior Management
performs in the manner expected, on behalf of the stakeholders.

Matters and issues that should be addressed at Board Meetings: -

Policy Formulation

a) Identify strengths, weaknesses, opportunities and threats relating to its competitors,
customers etc for the purpose of making strategic decisions on the future directions
of the enterprise.

b) For balanced decision making, assess the interrelationship between the differing
competitive pressures facing the organisation i.e. the balanced score card
perspectives such as customer, internal, innovation/learning and financial
orientation.

c) Evaluate Annual Plans and Budgets to ascertain the reliability of targets and goals
and to ensure that optimum capacities are reached.
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d) Identify trade-offs between competing public policy and commercial objectives
and arrive at a compromise to be achieved,

¢) Ensure that appropriate Reporting Systems are developed to provide the Board

) Revise policies and strategies based on periodic performance reviews,

g8) If a reduction in cash flows or profits is anticipated in the long term based on
changed conditions, develop new strategies to counter these unfavourable
tendencies.

h) Ensure that the policies and strategies of the enterprise fall within the
Government policy framework.

Monitoring and evaluation of performance of public enterprises

The Board should periodically review its Corporate Plan, Budgets and performance to
ensure that actual performance js in line with the Plan and take timely remedial action,
if wide discrepancies are observed and wherever necessary revise the Plans/ Budgets.

It is imperative that monitoring should be done at frequent intervals so as to hold senior
managers responsible for their assigned functions and also ensure that transparency is
achieved. For this purpose the following Statements should be tabled at every monthly

a) Monthly Performance Statement in financial and physical terms

b) Operating Statement for the month

¢) Cash Flow Statement for the month

d) Liquidity position and borrowings

€) Procurements of materia value, especially non current assets purchased during

f) Statement on Human Resources including cadre positions, new recruitments etc.

review performance division wise. For each division the overall performance measure
should be on the fol lowing basis:-

i) rate of return greater than the cost of capital (ROI approach)
ii) netincome greater than its opportunity cost (EVA approach)

Monitoring and evaluation of Pperformance of subsidiaries/associates and other
investments
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performance of its subsidiaries to ensure that targets are achieved. As such the Board
has a fiduciary duty to: -

4)  Meet at least once in six months to discuss the performance of its subsidiaries.

b)  Forward at least half yearly performance reports to the Department of Public
Enterprises, General Treasury.

¢)  Ensure that dividends are received on a regular basis where profits are made.

d)  Make similar arrangements to monitor the associates and other investments.

¢)  Ensure that investments in subsidiaries, associates and other investments are
accounted and reflected in the Annual Reports and Accounts in accordance
with the Sri Lanka Accounting Standards on “Accounting for Subsidiaries,
Assaociates and other Investments”.

4.2.4 Annual Performance Review

4.2.5

4.2.6

4.3

Special Board meeting should be convened to review the contents and approve the
Annual Reports and Accounts including Audit Reports.

Working Capital

Boards should also institute systems for effective management of its working capital
and the following Statements should therefore be reviewed on a monthly basis at
Board Meetings in addition to reports referred to in Clause 4.2.2: -

a) Age analysis of debtors and creditors
b) Age analysis of stocks
¢) Statement identifying old, slow moving and obsolete stocks and other items

Quarterly, Half Yearly and Annual Performance Reports

Apart from the above monthly reviews, the Board should critically evaluate Quarterly,
Half Yearly and Annual Performance Reports, including the Auditor General’s
Reports. Quarterly Performance Reports should be forwarded to the line Ministry and
the Department of Public Enterprises, Treasury in the formats given in Appendix 1 on
or before 30 days before the end of the quarter.

Board Papers

It is the responsibility of the Board Secretary to ensure that Board Papers are
circulated well in advance and not less than three days before Board meetings. The
Secretary is responsible to advise the Board on compliance with Board meeting
procedures and should ensure that reliable and relevant information is provided to
the Board in a timely manner, for effective decision-making. Minutes of the Board
meetings should also be forwarded to the Secretary to the line Ministry within 10
days after confirmation of such meetings, for purposes of transparency and
accountability.
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CHAPTER 5 it}

CORPORATE PLAN AND BUDGETS

5.1

Corporate Plan

A Corporate Plan incorporates Strategies regarding the fature direction of the

enterprise,

5.1.1

Sel2

For this reasonm, it is crucial that the
realistic and attainable, if actual performance is to be in line with fixed targets, It
is also a reflection of the commitment by the Board of Directors and senior

Salient featyres of a Corporate Plan: -

The Vision, Mission Statement and objectives
The current resources available to the enterprise i.e,
Land and buildings
Production and operating faciljties
Human resources and management skills
Technical know-how
Markets and Suppliers
Finance etc.,
The Organisation Structure
Strengths and weaknesses in the Organisation and the external threats

goals and targets to be achieved during the Plan period
Performance indicators

3.1.3  Updated copies of the Corporate Plan approved by the Board together with the
updated Annua] Budget should be forwarded to the line Ministry, Department of
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5.2.2

Public Enterprises, General Treasury and the Auditor General at least 15 days
before the commencement of each financial year.

Annual Budget

The Budget constitutes the working document of the enterprise to achieve the
targets it has set for itself in the year ahead. It is an incremental step in achieving the
long-term goals for the enterprise, as spelt out in the Corporate Plan.

The Budget should therefore include projections of realistic revenues and
expenditure both recurrent and capital, having regard to the external and internal
factors that have a bearing on its operations. The form and contents should
synchronise with the format in which the Annual Accounts are presented.

The Budget should include amongst others the following;: -

(1) Budgeted Income and Expenditure Statement for the year
(2) Budgeted Balance Sheet as at the end of the year

(3) Cash Flow Statement for the year

(4) Budgeted Capital Expenditure together with an Action Plan

Capital Budget

a) If the capital expenditure for an item/project exceeds the limits in Table A below,
a proper feasibility study should be made before incorporation in the Capital
Budget.

b) With regard to items in the Capital Budget, in addition to Board approval,
approval of the appropriate Ministry and the concurrence of the Department of
Public Enterprises, General Treasury should be obtained before incurring
expenditure on the following: -

o All types of motor vehicles
e Any capital expenditure where the expenditure exceeds the limits specified
in Table A.
Table A

Authority Limits for Capital Expenditure

Category Commercial Public Statutory Boards
Enterprises
In Rs. million In Rs, million
A 10.0 5.0
B 5.0 2.5
C 2.0 1.0
23
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5.2.3

3.2.4

525

3.26

Budget - Time largets

As a guide, the formulation of the Budget should commence around 6 months
before the commencement of the year to which the Budget relates and should
ideally adopt a zero based approach. By these means an enterprise wil] critically
evaluate each activity, to ascertain its need for continuity and fix limits and targets
accordingly,

No. 38 of 1971, public corporations should submit the drafi budget approved by the
Board three months before the commencement of the year in terms of Sec § (1) of
the Finance Act, No. 38 of 1971.
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CHAPTER 6

hs

ANNUAL REPORTS AND ACCOUNTS

Id
y 6.1

6.2

6.3

6.3.1

Annual Reports and Accounts

Annual Reports and Accounts are means by which useful conclusions could be
drawn about operations, prospects and the financial viability of the firm. The
Annual Reports and Accounts provide a snap shot view of the performance of
the enterprise in the past year. It also reflects both, the effectiveness of the
stewardship role of the Board of Directors and the degree of efficiency by
Management in the exercise of their assigned functions. For these documents
therefore to be meaningful, it is absolutely essential that it should be prepared
in a timely manner, with all relevant disclosures that would enable interested
parties to form a judgement on performance and future prospects of the
enterprise.

Transparency and disclosure

For purposes of transparency, enterprises should fully disclose all relevant
information to reflect a true and fair view of the state of affairs of the enterprise.

Financial Statements

The preparation and presentation of financial statements of all commercial public
enterprises should be in accordance with the Sri Lanka Accounting Standards Act,
No.15 of 1995. The illustrative formats in terms of the Sri Lanka Accounting
Standards No. 3 (SLAS 3) are in Appendix 2.

Statutory boards should modify the above formats in consultation with the
Department of Public Enterprises, General Treasury.

Annual Report and Accounts should cover, inter alia the following; -

a) Mission Statement and Vision of the enterprise’s future direction

b) Brief profile of the Directors and Senior Management

¢) Review by the Chairman outlining the opportunities and constraints
faced in the year under review

d) Directors Report

e) Audit Committee Report

f) Audited Financial Statements

g) Report of the Auditor General/ private auditors

25
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6.4

6.4.1

6.4.2

6.4.3

6.4.4

6.4.5

6.4.6

6.5

h) Financial highlights in the preceding 5 years.

Audit of Financial Statements

In terms of the Constitution and the Sec. 13 (1) of the Finance Act, No. 38 of 1971,
the Auditor General should be the auditor for every public corporation. The Auditor

General may employ the services of any qualified auditor who shall act under his
direction and control.

consultation with the Auditor General appoints the auditors.

In respect of commercial corporations and statutory boards, the Auditor General

shall be paid by the enterprise such rémuneration as the appropriate Minister may
with the concurrence of the Minister of Finance, determine

consultation with the Auditor General,

The Auditor General or any person authorised as private auditors appointed by
shareholders shall have:

The right of access to any books, records etc,
The right to call for relevant information
The right to summon any person for examination

The enterprise and its Mmanagement should extend their fullest cooperation when the

auditor exercises the above rights so as to enable him/her to give a true and fajr state
of affairs of the enterprise.

Annual Report and Accounts — Time targets

6.5.1 The Draft Annua] Report and Accounts should be rendered to the Auditor General
within 60 d

6.5.2

ays after the close of the financial year with copies to the line Ministry
and the Department of Public Enterprises, Genera] Treasury.
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The final audited accounts together with the Auditors Report, in all three languages,
should be tabled in Parliament within 150 days after the close of the financial year.
Printing and publication

It must be emphasised that an Annual Report is a public document and should be
freely available for purchase by all interested parties. It should therefore be printed
and published in an economical manner in all three languages i.e. Sinhala, Tamil
and English. The number of copies to be printed in each language should be
determined in consultation with the Secretary General of Parliament.

Larger commercial public enterprises, which are competing for the Best Corporate
Report award or where the enterprises have to create an image locally and abroad
through' impressive reporting in view of their competitive environment may use
better quality stationery to make it more attractive.

Public enterprises are expected and encouraged to develop and maintain their own
websites with all relevant data and information including salient financial trends
from Annual Reports, that would enable any interested party to gain an insight of
the objectives of the enterprise, its current performance and any information which
would be of material interest to form an opinion of its operations and future trends.
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7.1

7.2

7.3

SYSTEMS CONTROL AND COMMITTEES

Control] Mecham'sms

fransact business, it i essential that pup|ic enterprises tog should be geared to fa]] ip
line with these trends and compete a4 €qual partners i the global business
environment,

Financia] Managemen¢ Guidelines

Budget Guidelineg
¢) Guidelines on Government Tender procedureg
d) Assets Management Guidelineg
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¢) awm Manugement Guidelines

). Horelgn Ald Guidelines
B Internal Audit Guidelines

- It whould be noted that while the Guidelines on Tender Procedures are mandatory

for all public enterprises, other guidelines referred to above are optional. The public
unterprises have the option of either adopting these or may modify to suit their own
needs, The approval of the line Ministry and the concurrence of the Department of

Publi¢ Enterprises, General Treasury will however be required to adopt such revised
guidelines specific to their needs.

Committees

To ensure that decisions for effective operations are taken after careful
deliberations, it is the responsibility of the management to set up Committees, with
a team of appropriate persons to deal with matters, which have a material impact on
the enterprise. Some of the important Committees that any enterprise should
therefore have are: -

7.4.1 Audit Committee

This Committee should comprise at least three non Executive Board members,
chaired preferably by a Treasury Representative or person possessing financial
management skills. This Committee should meet on a regular basis at least once in
three months with the Chief Internal Auditor as Convenor and should submit its
observations to the Board of Directors with recommendations for necessary action.
The scope of this Committee would include, amongst others, the following; -

a) Determination of the responsibilities of the Internal Audit Unit and
review of the annual audit plans

b) Review and evaluate internal control systems for all activities of the
entity

¢) Review performance at regular intervals for cost effectiveness and to
eliminate wasteful expenditure etc.

d) Liase with external auditors and follow up on Auditor General’s/
external auditors Management Letters.

€) Ascertain whether statutes, regulations, rules and circulars are complied
with.

f) Review financial statements to ensure compliance with Accounting

Standards

g) Review internal audit/external audit reports, Management Letters for
remedial action

h) Review implementation of recommendations/directives of the
Committee on Public Enterprises

i) Prepare report on the findings of the Committee for inclusion in the

Annual Report

-
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7.4.2  Senior Management Committee

Progress Monitoring

The Senior Management Committee therefore is an important management tool in
any enterprise for periodic progress monitoring. Salient matters this Committee
should focus on will include: -

a) Board decisions at previous meetings that have still not been implemented.

b) Reviewing actual performance against targets and identifying reasons for
deviations with remedia] action that needs to be taken,

¢) Critical evaluation of cash flows and projected requirements for the quarter |

d) Debt/cash management and itg effectiveness in the collection of long
outstanding debts including cheques not presented, dishonoured/returned
cheques and unrealised deposits etc.

¢) Stock control and review of stock levels to identify slow moving, obsolete or
redundant stocks inc] uding its disposal and storage.

f) Progress on any capital expenditure to ensure time schedules for completion.

g) Follow up on procurement delays (if any) to obviate emergency purchases,

h) Ensuring Payment of statutory dues such as EPF, ETF and taxes,

1) Settlement of creditors and long term loans on due dates to avoid penalties.

J)  Technology upgrading necessary, with justifications to facilitate decision- W

; making by the Board.

k) Feed back on customer satisfaction/dissatisfaction including complaints in the

m) All matters relating to administration and establishment
n) Any other day-to-day operational issues.

7.4.3 Tender Board

All enterprises should have Tender Boards to deal with all procurements of goods
and services in terms of the Guidelines on Government Tender Procedures.

7.4.4 Training Committee
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Human resource development should be an integral part of any enterprise with
training being an important component of personnel development. For this purpose:

e it is essential that a Training Committee (a sub committee of the Senior
Management Committee) should evaluate the training needs of the
enterprise, to enable the human resources of the enterprise to keep abreast of
changes, both locally and abroad to improve employee productivity.

e Training facilities offered by state institutions such as the Institute of
Government Accounts and Finance, Sri Lanka Institute of Development
Administration, National Institute of Business Management and the Institute
of Chartered Accountants of Sri Lanka should be made available for
upgrading skills and development of human resources.

o The Training Committee should formulate procedures relating to selection
of individuals for local/ foreign training.

74.5 Board of Survey
Annual Boards of Survey and Special Boards of Survey should be appointed to
carry out verification of fixed Assets and Stores. Regular surveys will help in
improving the stores and asset management including working capital position by

replacing /disposing items deemed to be redundant/obsolete, which would also
provide additional storage space.

Back
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813

CHAPTER 8

Management js dependent op how effectively Yevenue is generateq and
éxpenditure is controlled,

Statutory Boards

Statutory boards receive both Capital and Recurrent grants through the Annua]
Budget in addition to income (if any) generated by the Board.

Budgetaty allocations ¢ Statutory Boards

detailed Budget, Prioritising the expenditure requirements within the budgeta.ry
allocation provided in the Nationa] Budget Estimates, including any estimated
income that will be generated by the Board and should submj the revised Budget
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&8.1.6

8.2

821

with Board approval, 15 days before the commencement of the year, to the
Department of Public Enterprises, General Treasury, line Ministry and Auditor
General,

Statutory Boards should ensure that the expenditure incurred is within the budgetary
allocation  exercising economy, efficiency and effectiveness. Under no
clreumstances, will additional allocations be made by the Treasury.

Subsidiaries of commercial corporations/ statutory boards

Subsidiaries of public enterprises are commercial entities and should be self-
financing. It is the responsibility of the parent body to ensure its viability.
Government will not provide any capital or recurrent grants or loans to such entities.

Loans

Commercial loans may be provided by the Government to a commercial public
enterprise under very special circumstances, by way of on lending.

If the terms of repayment of the loan are not specified in the Cabinet decision, the
interest rate payable on such loans should be equal to one-year average Treasury bill
rate, at the time of granting the loan, plus two percentage points. The schedule of
repayment will be decided by the Department of Public Enterprises, General
Treasury.

Capital

The capital contributed to a public corporation by the Government by way of grants
or contributions shall not be reduced except on the authority of a Resolution
introduced in Parliament by the Minister of Finance and passed by Parliament.

The Board of Directors of a commercial corporation/statutory board, may with the

concurrence of the Minister of Finance, divide the capital of the enterprise to such
numbers of shares, as deemed necessary.

REVENUE

The revenue of a public enterprise shall consist of all monies received and accrued
in the exercise, performance or discharge of its powers, duties, functions or
activities. It may include grants as well, from any individual, local/foreign
organisation or Government received through proper channels. ’ '

Net Surplus/Net Deficit
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concurrence of the Minister of F inance, in terms of the Sec, 10 of the Finance
Act, No. 38 of 1971,

8.2.2 Investmeny of Funds

8.23 In vestment in Subsidiaries/Associates or other entitjes

8.3 EXPENDITURE CoNTROLS

Expenditure to be incurred by a public enterprise should be legitimate costs relating
to the activities of the enterprise.

8.3.1 Publicigy Expenses

The amounts to be set-aside a5 publicity €xXpenses for a year should be incorporated
in the annya| Budget and approved by the Board, Any expenses to be incurred for
such publicity shoyld have a valiq Justification and should not pe Spent merely dye
to the fact that it g budgeted.

(a) Monthly allowances/fees payable to fujj time Chairmen and Executjve
Directors of commercial Corporations, Statutory boards and Government
owned companies are as follows; -

Public Enterprises Chairman Executive Director
Category
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© Vergy) Rs.40000/= Rs. 30000/=
Of the Rs. 35000/= Rs. 25000/=
Rs. 30000/= Rs. 20000/=

th the
g (b) Since Chairmen and Executive Directors of public enterprises are not
salaried employees of the enterprises, but are paid only allowances, such
receipts are not subject to EPF and ETF contributions. They are also not
entitled to bonus or gratuity payments.

(c) Fees for attending Board meetings, Audit and Management Committee
meetings for non Executive Directors are as follows: -

= Commercial corporations/Government owned companies - Rs.1500/=
= Statutory boards -
Rs.1000/=

(d) A part time Chairman who attends Board meetings and any other special
meetings cannot function as the CEO of the enterprise. A part time
Chairman will be paid only 25% of the allowance of the Chairman of
the relevant category.

(e) A chairman who is paid the full salary of the post in any other enterprise
whether in public or private sector should be paid only 25% of the
allowance.

8.3.3  Annual Bonus/ Incentives
Payment of bonus should be subject to the following: -

(a) Annual Accounts of the previous year should have been rendered to
the Auditor General and tabled in Parliament, in terms of Clause 6.5 of
these guidelines.

(b) The payment of bonus approved by the Board of Directors should be
only from profits generated by a corporation/ fully owned Government
company and should be based on the estimated Profit and Loss
Account of the year in which the bonus payment is to be made.

(c) The payment of bonus should be based on one of the two following
schemes: -

i) Employees of such corporations/fully owned government
companies that have made profits may receive a bonus of
Rs.10000/= or two (02) months gross salary whichever is
less.
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83.3.1

ii) Profit making organisations which continue to offer other
incentive schemes such as incentives related to attendance,
in addition to the annual bonus, if paid in the previous year
will be allowed to do $0, depending on the needs of
individual organisations, subject to the provision that the
annual bonus should be limited to Rs. 7500/= or-two-(02)
months gross salary whichever s less.

The incentive schemes referred to above, include aj] incentive schemes
linked directly to accepted norms in output, attendance and/or to

increase in revenue generation, which have been approved by the
Treasury.

(d) A loss making organisation which has paid a bonus in the previous
year is permitted to pay a bonus of Rs.1000/= provided sufficient
funds are available for this purpose in the year the payment of bonus js

pay leave should have proportionate deductions.
Eligibility for payment of Bonus

a) Institutions dependent on Treasury Grants for Tecurrent and/or capital
expenditure are not entitled to any bonus. The approved cess funds are

also Treasury funds and are therefore not reckoned for the payment of
bonus.

b) Casual/contract employees filling permanent vacancies may also be
considered for this bonus, subject to attendance requirements

applicable to other employees of such corporations/fully owned
government companies.

¢) Organisations which have paid annual bonus deviating from the

conditions stipulated from a) to e) in 8.3.3, with special Cabinet

approval in previous years, could continue with the same practice,
unless otherwise specified.

d) Any situation necessitating deviation from the above criteria should be
referred to the Director General, Department of Public Enterprises,
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to
he

‘comments and recommendations.

) 't;mt Call Charges

are as follows:

~ should be sought from the Treasury through the line Ministry with its

The limits prescribed for telephone call charges, excluding rental and taxes

Office Telephone Residential Total
Telephone

Chairman Rs. 5,000/- Rs. 1,750/- Rs.6, 750/-
Chief Executive
Officer/Executive Director Rs. 3,500/- Rs. 1,500/- Rs.5, 000/-
Chief Operation Officer/
Chief Finance Officer Rs. 2,500/- Rs. 1,200/- Rs. 3,700/-
Other Staff Officers Rs. 1,500/- Rs. 1,000/- Rs. 2,500/-
(b) Savings

Any savings in a particular month could be carried forward and utilized up to the
end of the year. Similarly any savings in the residential phone could be utilized to
cover the excess in office phone call charges.

(c) Mobile Phones

The Board may approve a mobile phone to an officer depending on the exigencies
of the service, based on a specific Board Paper. Total telephone bill charges
however to cover land and mobile phones should not exceed the total limits
specified above.

Vehicles

(a) Assigned Vehicles

An assigned vehicle means a vehicle exclusively allocated to a specified officer
(with or without a driver) who is entitled to use a vehicle for official and private
purposes.

The following officers of an enterprise are entitled to use an assigned vehicle. An

officer who is provided with an assigned vehicle should use only that vehicle unless
the assigned vehicle is under repairs.

o Chairman, Chief Executive Officers and Executive Directors of all
enterprises

* Chief Operations Officer/Chief Finance Officer of an enterprise falling
under Category ‘A’
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83.6

83.7

8.3.8

8.3.9

(b) Fuel consumption for assigned vehicles
Monthly fuel allocation limits for assigned vehicles are as follows:

Petrol Vehicles (Litres)  Diesel Vehicles (Litres)

Chairman 180 235
Chief Executive Officer/
Executive Director 150 190
Chief Operations Officer/
Chief Finance Officer 120 160

With regard to hire/renting vehicles for official use of public enterprises attention is
drawn to the Ministry of Policy Development and Implementation Circular No.
No.MPDI /MPRD /Veh of 11" October 2002 on “Hiring/rental of vehicles for the I
official use of Public Sector Institutions”, a copy of which is in Appendix 3. Y

Other Expenditure

The Board should develop suitable contro] systems and fix responsibilities on
Managers, to control and monitor following items of expenditure.

I Maintenance of vehicles
ii. Fuel, Electricity and Water Q
iii. Stationery

Expenditure not included in the Budget

Expenditure not itemized and provided in the Annual Budget, could be incurred
only with the prior approval of the Board.

Donations and/or Gifts
Donations and/or gifts should not be made without the prior approval of the Cabinet,

Utilisation of enlerprise resources
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8.4

8.5

8'6

8.7

8.8

Public Enterprises are not permitted to incur expenditure or deploy its resources
(Including human resources) under any circumstances, on behalf of the line Ministry
or any other (Government institutions.

Banking Facilities

Boards of public enterprises are permitted to select reputed Banks operating in the
country for their banking facilities, based on evaluation of quotations, with a view to
abtuin rellable services on best possible terms.

The services rendered by such Banks to the enterprise, should be reviewed by the
Board half yoarly, to justify the need for continuity with the selected Banks.

Insurance Facllitics

Boards of public enterprises should decide on the type of assets, (movable or
immovable) to be covered by insurance and a reference made in the Assets Register.
The Board should take full responsibility in selecting the insurance company.
Selection criteria should be based on evaluation of quotations for best possible terms
by following the guidelines on tender procedures.

Renewal of insurance facilities should be on a timely basis and could be continued
with the same party, for a maximum of 3 years. Action should be taken thereafter, to
call for fresh offers in terms of guidelines on Government Tender Procedures. It is
the responsibility of the CEO to ensure uninterrupted insurance cover.

lucome Tax and VAT

Commercial public enterprises are liable to pay income tax and VAT, unless
otherwise specifically exempted. Statutory boards that receive grants from the
Consolidated Fund are not liable for income tax and VAT.

PAYE

Emoluments to employees of statutory boards paid out of the Consolidated Fund are
not liable for PAYE tax. Any other emoluments that they may receive by way of
consultancy fees etc, which are not paid from Government grants and emoluments
of employees of commercial public enterprises are subject to the payment of PAYE
tax. PAYE tax of such employees should be borne by the respective employees and
not by the enterprise.

Delegation of Authority

Approval of the Board should be obtained for the delegation of authority, indicating
limits of expenditure. No expenditure should be authorised, incurred or paid outside
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8.9

89.1

8.9.2

8.9.3.

8.10

the limits of such delegated authority. Such delegation of authority should be
updated and approved by the Board at the beginning of cach year.

Levies / Dividends

All public enterprises other than Statutory Boards should, in the middle of the 4™
quarter of the year, review the Accounts relating to the first three (3) quarters
including the cash flow position, to consider the payment/declaration of an interim
levy/dividend. The quantum that could be paid, based on this review should be
intimated to the parent Ministry and Department of Public Enterprises, General
Treasury, thirty (30) days before the end of 4" quarter of the year,

Whilst the final levy of commercial corporations will be determined and imposed by
the Treasury on behalf of the Minister of Finance in terms of Sec.9 (2) (f) of the
Finance Act, No.38 of 1971, the final dividend of Government owned companies

Payment of interim and final levies/dividends should be made within fifteen (15)
days after the declarations are made,

Borrowings

a) The Boards of Directors of a public corporation, other than statutory boards,
may borrow from time to time, monies required to meet the obligations of the
enterprise within the borrowing limits approved for the enterprise.

b) Every public corporation should review its borrowing limits at the time when the
Budget is reviewed by the Board.

¢) Borrowing limits approved for commercial corporations should have the
approval of the appropriate Minister and the concurrence of the Minister of
Finance in terms of Sec. 16 of the Finance Act, No.38 of 1971.
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CHAPTER 9

HUMAN RESOURCE MANAGEMENT

9.1

9.2

Human Resource Management

Human Resource is one of the core assets of any enterprise and the success of the
organisation depends on the degree of efficiency in the management of its human
resources. For this purpose, the enterprise should have a realistic cadre with
appropriate skills to maximise productivity of its employees. To achieve
effectiveness, it is imperative that the human resource potential is adequately
tapped by motivation and proper delegation of authority and compensated with
benefits and rewards for good performance.

While planning for human resources development it is imperative to consider the
future trends in global employment patterns.

“Within 20 or 25 years however, perhaps as many as half the people who work
for an organisation will not be employed by it, certainly not on a full time basis.
This will be especially true for older people. New ways of working with people at
arms’ length will increasingly become the central managerial issue of employing
organisations, and not just of businesses”.

“The next Society will be a Knowledge Society. Knowledge will be its key
resource and knowledge workers will be the dominant group in its work force”.’

Human Resource Planning (Cadre)
a) The Corporate Plan should embody the cadre requirements of each of the
Divisions of the enterprise, consolidated in the form of a Human Resource

Budget.

b) Each enterprise should have an Organisation Chart with an approved cadre for
the institution.

¢) Any changes to the approved cadre could be effected at the time of reviewing
the Corporate Plan.

d) The Organisation Chart and the approved cadre should be registered with the
Department of Public Enterprises, General Treasury.

% Peter Drucker — “The Economist” Nov 3™ 2001
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9.3

9.3.1

e) In the event of creation of a new cadre, the enterprise should forward the
relevant application together with the Organisation Chart and seek approval
from the Department of Public Enterprises, General Treasury, justifying its
need.

f) In instances where there is excess cadre, after careful examination of the needs
of the institution and having regard to the financial affordability, action should
be taken to retrench/re deploy the excess staff, in consultation with the
Department of Public Enterprises, General Treasury.

Recruitments and Promotions

Every public enterprise should have schemes of recruitment and promotion for each
post. Schemes of recruitment should prescribe very clearly and distinctly, the
minimum educational and other qualifications required for a particular post.

i. In formulating schemes for recruitments and promotions, the following
aspects should be incorporated and the schemes should be approved by the
Board and the appropriate Ministry, with the concurrence of the Department
of Public Enterprises, General Treasury.

a) Job description

b) Requisite professional/ academic qualifications

c) Experience required

d) Age limit

e) Mode of recruitment (external advertisement/internal notice
and written assessment/ interview)

) Other conditions (i.e. efficiency bar, language proficiency
etc.)

ii. Recruitments and promotions should be effected systematically in line with
the realistic cadre position of the enterprise. For this purpose a cadre review
in each public enterprise is of utmost importance, to ascertain realistic cadre
levels, followed by reviews on a periodic basis thereafter.

iii. Effective control should be exercised over cadre management with systems
and procedures geared to meet the changing needs. Numbers need to be
right-sized and restructured.

iv. Proper job evaluations and cadre studies should be done prior to any increase
in cadre or creation of new posts.

v. Promotions should be based on capability and seniority of the officer.

vi. Vacant posts should not be filled with acting posts for indefinite periods. As
a rule an officer should hold only one permanent post.
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9.4

9.5

95.1

9.5.2

9.5.3

9.5.4

9.6

vii. If an acting appointment is made under exceptional circumstances, it should
be limited to a period not exceeding 3 months.

viii Every enterprise should have a succession plan, with an understudy
designated to take over in the event of such post falling vacant, particularly
at management levels,

Deployment to other institutions

An employee of an enterprise should not be released to a Ministry or any other
institution, without the approval of the Cabinet.

. The enterprise should not pay any emoluments to the released employee
during such period.

Training

Each enterprise should prepare a training budget and the amount allocated for this
purpose should be determined in consultation with the Training Committee, referred
to in Chapter 7 Clause 7.4.4.

As regards foreign training, the selection procedure for scholarships should be
transparent so as to enable the selection of the right candidate for the appropriate
course. The request for training should be made to the Department of External
Resources and channelled through the appropriate Ministry and the Department of
Public Enterprises, General Treasury.

As heavy expenditure is incurred on foreign training, it is essential that the
enterprise should benefit by the new insights gained in the area in which the training
was obtained, thereby enabling other members of staff also to gain exposure on the
latest trends and developments. The trained officers should be encouraged to advise
management on the latest technologies and developments learnt, in order to enable
the enterprise to adopt modern trends and developments.

Internally generated funds of a commercial corporation or Government grants

should not be utilised for foreign training, unless specific approval is obtained
from the Secretary to the Treasury.

Performance Appraisal

* It is the responsibility of the Human Resource Manager, to formulate an
effective performance appraisal system, in order to maximise productivity
for efficient cadre management.
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9.7

9.8

9.8.1

9.8.2

* Appraisal of performance should be by an independent Panel comprising
members of the senior management, for purposes of promotion, payment
of incentives and increments.

Salaries and Allowances

e Salaries and allowances should be based on approved schcmes of
recruitments and promotions.

* No revision would be permitted without the approval of the Secretary to
the Treasury.

* Any request for revision should be made to the Department of Public
Enterprises, General Treasury. The Department of Public Enterprises will
revise individual enterprise requests, having regard to prevailing salary
structures in similar public enterprises, to ensure uniformity and
consistency and obtain necessary approvals from the Secretary to the
Treasury.

No ad hoc salary revisions by the Board or Management will be permitted
consequent to a general revision.

* Any anomaly arising out of revision will be further examined by the
Department of Public Enterprises, General Treasury before approval is
granted.

Pay Structure —

The public enterprise pay structure should relate to performance.
Accordingly the emoluments should be categorised under two components.

a) fixed component and
b) a variable component.

Fixed Component — This will be the basic salary appropriate to the respective class/
grade, which will not be subject to change until the next salary revision. This
component is determined on the following criteria.

1) minimum and maximum wage

2) educational and other qualifications
3) equal pay for equal work

4) job evaluation

5) relativities

6) finance and affordability

Variable Component — This component will allow for a flexible wage system,
where incentives and rewards could be provided to achievers with commitment.
These variable components in the monthly and annual salaries, should be built from
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past salary adjustments. The ultimate objective of a variable component is to have a
performance related salary structure.

 The variable component comprises the following;: -

1) Performance in relation to:
a) Institution
b) Individual
2) Allowance to meet the cost of inflation
3) Allowances specific to a profession or a post
4) Special allowances to senior staff (rent, entertainment etc.)
5) Allowance for performing duties outside normal hours
6) Critical service allowance (where a shortage of skills is prevalent,
this allowance should be paid till the shortage is remedied)
7) Secondment and acting allowance
8) Reimbursement expenses (car mileage, medical expenses etc)

All allowances paid at present should be regrouped to fall into any of the above.

9.9 Overtime

If any other allowance that is currently paid cannot fall under any of
the above, clarification should be sought and approval obtained from
the Department of Public Enterprises, General Treasury to qualify for
future payments.

Overtime payments should be discouraged at any cost and should be
allowed, only in instances where the nature of the duties and
functions involve work outside normal hours.

Such payments should be incurred with the prior approval of the
relevant Senior Management officer.

Total overtime payments for the month should be reported to the
Board with a breakdown of all relevant details for covering sanction.

9.10 Restructuring and Review of vacant posts

Any recruitment on contract, casual or otherwise should have the
approval of the Secretary to the Treasury

All posts which have remained vacant should be abolished, except
for those vacant due to a shortage of the expertise required for that
post. Such posts could be filled with the approval of the Secretary to
the Treasury.

No extension should be granted after the compulsory retirement age.
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9.11

9.12

9.13

9.14

9.14.1

o In the event of an organisational restructuring, all redundant and non-
functional Units/Divisions should be identified and closed down
within 3 months of the decision being taken and its staff redeployed,
retired on Voluntary Retirement Schemes or retrenched,

o Such restructuring may arise under the following circumstances:

a) initiated by the Management of the enterprise,
b) as a directive from the Secretary to the Treasury.

Compensation on Retrenchment

e Payment of compensation on retrenchment shall be made on the basis of the
scheme approved by the Treasury, even if the enterprise meets the payment
out of its own funds.

e Immediately after implementation of the retrenchment scheme, the
enterprise should forward a statement of the revised cadre for registration
with the Department of Public Enterprises, General Treasury along with an
undertaking signed by all Directors, that no new recruitments for those
positions that were suppressed would be made in the succeeding two years.

Welfare

Any welfare scheme adopted by an enterprise should have the approval of the
Department of Public Enterprises, General Treasury and the sums to be allocated
each year in the Budget should give details with a cost breakdown of the activities,
such as providing products of the enterprise at discounted prices to the staff, sports
and recreational activities etc.

Outsourcing

All activities that can be efficiently performed by the private sector should be
identified and outsourced. Selection of the agencies for such outsourcing should be
carried out in compliance with the guidelines on Tender Procedures.

Security services should be outsourced. However if an enterprise opts to have its
own security personnel in the approved cadre for special reasons, approval of the
Department of Public Enterprises, General Treasury should be obtained.

Manual of Procedures

The Manual of Procedures should have a chapter on Human Resource

Management, providing rules and regulations on all matters relating to management
of Human Resources.
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9.14.2 This Manual should be approved by the Board and thereafter the concurrence of the

Secretary to the Treasury should be obtained through the Department of Public
Enterprises, General Treasury. If any matters are not covered under this Manual, the
provisions in the Establishment Code will apply.

9.14.3 Provisions in these Guidelines supercede any relevant provisions in the Manual of

Procedures of the enterprise and the Establishment Code.

=
e
e

CHAPTER 10

DISSOLUTION OF PUBLIC ENTERPRISES

Dissolution (Winding up or Liquidation)

10.1

Dissolution

Dissolution of a public enterprise would arise under the following circumstances:

10.2

(@)  when objectives for which the enterprise was created have been achieved
and continuation is no longer required.

(b)  On the basis of policy directions of the Treasury/Government

(c) When the enterprise is faced with losses and liquidity problems or not viable
due to other reasons.

@ Merger or amalgamation with other enterprises.

Liquidation process

10.2.1 Public Corporations incorporated either under Special or General Acts of
Parliament, should be wound up by passing a Resolution in Parliament by
the respective Minister and appointing a Liquidator in terms of Sec. 19 of the
Finance Act, No. 38 of 1971.

10.2.2 Companies incorporated under the Companies Act should be wound up in
terms of the Companies Act, No.17 of 1982.

10.2.3 Once the Liquidator is appointed, the Chairman and Board of Directors
should submit their resignations and not continue thereafter.

10.2.4 Progress of Dissolution
(a) Progress of the liquidation work should be supervised by the appropriate

Ministry and progress should be reported quarterly to the Department of
Public Enterprises, General Treasury.
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(b)

The duration to complete the liquidation should not exceed a maximum of
six months and should be specified by the appropriate Liquidation Authority.
If the liquidation process cannot be completed within the specified period,
approval of the Cabinet should be obtained for any extension.

Back
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Given below is an extract of Item (13) of the Minutes of the Cabinet Meecting held on
2015-06-17. These Minutes are to be confirmed at the next Cabinet Meeting.’ w),blp
Item (13)

Cabinet Paper No.15/0746/609/015, a Memorandum dated 2015-06-03 by the Minister of
Foreign Affairs on "Establishment of the Inter-Ministerial Committee under the
Information and Communication Technology Act, No.27 of 2003"- the above
Memorandum was considered along with the observations of the Minister of Finance and
it was decided -

@) to grant approval to proceed with the
recommendations as set out in paragraphs (6), (7)
and (8) of the Memorandum; and

(i1) to include a representative each from the Ministry
of Policy Planning, Economic Affairs, Child,
Youth and Cultural Affairs and the Ministry of
Skills Development and Vocational Training, in
the Committee referred to at paragraph (7) of the

Memorandum.
Contd . -02/ -
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02

Action by: My/Foreign Affairs - above observations annexed.

Copied to: Secretary to the President - copy of Memorandum and above observations

: annexed.
Secretary to the Prime Minister - copy of Memorandum and above
observations annexed.
My/Defence - copy of Memorandum and above observations annexed.
My/Policy Planning, Economic Affairs, Child, Youth and Culturai
Affairs - copy of Memorandum and above observations annexed.
My/Public Order and Christian Affairs - to be brought to the notice of
the Hon. Minister - copy of Memorandum and above observations annexed
My/Higher Education and Research - to be brought to the notice of the
Hon. Minister - copy of Memorandum and above observations annexed.
My/Public Administration, Local Government and Democratic
Governance - copy of Memorandum and above observations annexed.
My/Finance - to be brought to the notice of the Hon. Minister.
My/Skills Development and Vocational Training - copy of Memorandum
and above observations annexed.
My/Highways and Investment Promotion - to be brought to the notice of
the Hon. Minister - copy of Memorandum and above observations annexed.
My/Industry and Commerce - to be brought to the notice of the Hon,
Minister- copy of Memorandum and above observations annexed.
State Ministry of Defence - to be brought to the notice of the Hon. State
Minister - copy of Memorandum and above observations annexed,

—)
N Y/
W.M.D.L%Femando Sgd:/ S. Abeysinghe

Additional Secretary Secretary to the Cabinet of Ministers
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5
2.

Establishment of the Inter-Ministerial Committee under the
[nformation 2nd Communication Technology Aet No. 27 of 20032

The ICT agency of Sri Lanka (ICTA) was established on 2% May 2003 during the tenure
when the present Hon. Prime Minister served in the same capacity. The Information and
Communication Technology Act No. 27 of 2003 specifies the powers and functions of
ICTA (Section 6).

Pursuant to the powers vested in ICTA under Section 6 of the aforesaid Act, ICTA was
authorized and mandated by the Cabinet of Ministers to implement the “e-Sri Lanka
Development Project” as the ICT Action Plan of the Government. {Vide, Cabinet Paper
No. 04/1155/002/023, A Memorandum of the Prime Minister on Implementation of the
ICT Action Plan [eSri Lanka Development Project ,dated 14 September 2004). The
said Cabinet decision also mandated ICTA to recommend to the Cabinet of Ministers the
appropriate policy and legal framework required for ICT development from time to time.

The multi donor funded “e-Sri Lanka Development Project” was based on the “ICT
Development Roadmap” (launched in November 2002). It consisted of a series of ICT
development strategies and programmes in both the government and private sectors,
including policy reforms.The Implementation Completion Results Report (ICRR),
released by the World Bank by letter dated 12t January 2015, has outlined the successes
of ICTA under the e-Sri Lanka Development initiative.

The Global Information Technology Report (GITR) for the year 2015, published by the
World Economic Forum, places Sri Lanka in the 65% position out of 143 countries in the
Networked Readiness Index (NRI). Sri Lanka, which was trailing in the 2 position in
South Asia for 10 years in the Networked Readiness Index (NRI), has moved to the ]
position in South Asia as per the latest 2015 report. This is a significant improvement
compared to 2014, when Sri Lanka was placed in the 76" position. These improvements
in the NRI results are directly attributable to the success under the e-Sri Lanka
Development Initiative, '

However, more work is required to be done in relation to the ICT sector in order to
sustain and maintain the NRI improvements applicable to Sri Lanka and create a more
business friendly environment for investors, Further, more inter agency co-ordination
amongst Government organisations is needed to ensure effective implementation of the
Government’s ICT vision and strategies. Such efforts would ensure that the business
development index and the investment climate applicable io Sri Lanka are also improved
simultaneously and in a co-ordinated manner. :

Ministry of Foreign Affairs, Republic Building, Colembo 1. &1 Lanke
Tol: +84-11-243022, +84-11-232541F Fax; +84-11.2430222
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ARG LU SEECE
The Commiuee,
1 under Section 4 and
Communication Technology Act No. 27 of 2003.

¥ Giplace:

Under the ICT Act. the Cabinet of Ministers shali appoint the Inter Ministerial
Commitiee and as prescribed by Section 3 paragraphs (a) to (e), the composition consists
of the Minister in charge of the subject of ICT, the Minister of Education, Minister of
Higher Education and the Chairman ICTA and one other Board Member of ICTA.
Further. the Cabinet of Ministers can determine such other stakeholders required to be
included in the said Inter-Ministerial Committee. As such. in addition to the ministers and
other officials mentioned in paragraphs (a) to (d) of Section 3. | recommend the
following composition under paragraph (e) of Section 3:-

Ministers Finance

Minister of Trade and Commerce

Minster of Investment Promotion or his Deputy
Minister of Law & Order

State Minister of Defence

Deputy Minister of Foreign A ffairs

(vii)  Secretary Ministry of Public Administration and Home A ffairs

(vii:

(ix)

8.

i) Secretary Ministry of Defence
Secretary Ministry of Foreign A ffairs

It is also recommended that the above composition of the Committee be reviewed
periodically by the Cabinet, through a Note to Cabinet, to include such other Ministers
and stakeholders, based on the ICT industry requirements.

Approval

1 seek the approval of the Cabinet of Ministers to proceed with my recommendation as set in
the

above paragraphs 6 to 8 of this Memorandum.

Mangala Samaraweera, M.P.
Minister of Foreign Affairs.

at

May, 2015.
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BILL&MELINDA
| (JP&T[E) foundarion
GRANT AGREEMENT

Investment ID OPP1029691

AGREEMENT SUMMARY & SIGNATURE PAGE

E{%ﬁtklﬁm : BHIT R I AT, PR N A e
Narne: ICT Qgenw of Sn Lanka (ICTA) :
Tax Status: Govérnment of Sri Lanka or a political subdivision, agency, or instrumentality thereof
You confirm that the above information is correct and agree to notify the Foundation
immediately of any change.
Mailing Address: 160/24 Kirimandala Mawatha, Colombo /D@ 2
A . Sri Lanka
(\' « Primary Contact: Reshan.Dewapura. CEQ of ICTA, reshan@icta.lk "~ v
Mailing Address: P. O. Box 23350, Seattle, WA 98102, U.S. A
| Pimary Contact: Amy Gipson, Program Officer, Global Libraries, Amy.Gipson@gatesfoundation.org
AT : et : G N S
Title: Reinvestment: ATLA 2014
"Charitable Purpose™: To support the 2014 Access to Leaming Award (ATLA). Given each year by the
. foundation's Global Libraries initiative, the Access to Leamning Award (ATLA)
recognizes the innovative efforts of public libraries or similar organizations outside
the United States to connect people to, information’ through free access to computers
and the Intemet.
"Start Date": = -| August 18, 2014
"End Date": August 31, 2017
This Agreement This Agreement Summary & Signature Page and:
includes and ] - Grant Amount and.Reporting & Payment Schedule (Attachment A)
incorporates by this . lagr= Terms and Canditions (Attachment B)
reference “Proposal Nati#tive-(dated April 7, 2014)
- Budget (dated May 9, 2014)
i :
\ . THIS AGREEMENT is between ICT Agency of Sn Lanka (ICTA) ("You") and the Bill & Melinda Gates Foundation
("Foundation"), and is effective as of the date of last signature. Each party to the Agreement may be referred to
g individually as a "Party" and together as the "Parties.” As a condition of this grant, the Parties enter into this

Agreement by havmg their authorized representatrves sign below.

BILL & MELINDA GATES FOUNDATION ICT Agency of Sn Lanka (ICTA)
'matjgn and o mr.tcatma, Tectinology

: W 2f/Sri Lavksa
Qm‘g_gp ’\l %
Jessica Dorr W R
Deputy Director, Global Libraries rman, ICTA ﬂ:‘hatrm

June 18, 2014 /;LZ/ //f Zy/%
Date/ 4

— Date

177 o)
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GRANT AGREEMENT
Investment {D OPP 1029691

ATTACHMENT B
TERMS & CONDITIONS

This Agreement is subject to the following terms and conditions.

PROJECT DESCRIPTION AND CHARITABLE PURPOSE
The Foundation is awarding You this grant to carry out the project described in the Proposal Narrative and

Results Framework and Tracker (collectively, "Project") in order to further the Charitable Purpose.

USE OF FUNDS
You may not use funds provided under the Agreement ("Grant Funds") for any purpose other than the

Project. You may not use Grant Funds to reimburse any expenses You incurred prior to the Start Date.

INVESTMENT OF FUNDS
You must invest Grant Funds in highly liquid investments with the primary objective of preservation of

principal (e.g., interest-bearing bank accounts or a registered money market mutual fund) so that the Grant
Funds are available for the Project. Together with any progress or final reports required under this
Agreement, You must report the amount of any curfency-conversion gains (or losses) and the amount of
any interest, or other income generated by the Grant Funds (collectively, “income”). Any Income must be

used for the Project.

GLOBAL ACCESS COMMITMENT

You will conduct and manage the Project and the Funded Developments in a manner that ensures Global
Access. Your Global Access commitments will survive the term of this Agreement. “Funded Developments”
means the products, services, processes, technologies, materials, software, data, other innovations, and
intellectual property resulting from the Project (including modifications, improvements, and further
developments to Background Technology). “Background Technology” means any and all products,
services, processes, technologies, materials, software, data, or other innovations, and intellectual property
created by You or a third party prior to or outside of the Project used as part of the Project. “Global Access”
means: (a) the knowledge and information gained from the Project will be promptly and broadly
disseminated; and (b) the Funded Developments will be made available and accessible at an affordable
price (i) to people most in need within developing countries, or (i) in support of the U.S. educational system

and public libraries, as applicable to the Project.

PUBLICATION
For the purpose of achieving Global Access, You will seek prompt publication of any Funded

Developments consisting of data and results in a peer-reviewed journal, treatise, or trade publication, as
applicable. Such publication may be delayed for a reasonable period for the sole purpose of seeking patent
protection, provided the patent application is drafted, filed, and managed in a manner that best furthers the
Charitable Purpose. You will also use good faith efforts to ensure that your subgrantees, contractors, and
subcontractors, agents, and affiliates, as applicable, likewise seek prompt publication of any Funded
Developments consisting of data and results.

SUBGRANTS AND SUBCONTRACTS .
You have the exclusive right to select subgrantees and subcontractors to assist with the Project. You

- ... ICTA
OPP1029691
Page 3 of §

\
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acknowledge that the Foundation has not and will not earmark the use of any Grant Funds for a specific
subgrantee or subcontractor. :

RESPONSIBILITY FOR OTHERS

You are responsible for (a) all acts and omissions of any of Your trustees, directors, officers, employees,
subgrantees, subcontractors, contingent workers, agents, and affiliates assisting with the Project, and (b)
ensuring their compliance with the terms of this Agreement.

ANTI-TERRORISM -

You will not use funds provided under this Agreement, directly or indirectly, in support of activities (a)
prohibited by U.S. laws related to combatting terrorism; (b) with or related to parties on the List of Specially
Designated Nationals (www.treasury.gov/sdn); or (c) with or related to countries against which the U.S,
maintains a comprehensive embargo (currently, Cuba, Iran, (North) Sudan, Syria, and North Korea), unless
such activities are fully authorized by the U.S. government under applicable law and specifically approved
by the Foundation in its sole discretion.

ANTI-CORRUPTION; ANTI-BRIBERY

You will not offer or provide money, gifts, or any other things of value directly or indirectly to anyone in
order to improperly influence any act or decision relating to the Foundation or the Project, including by
assisting any party to secure an improper advantage. Training and information on compliance with these

requirements are available at www.learnfoundationlaw.org. -

POLITICAL ACTIVITY AND ADVOCACY

You may not use Grant Funds to influence the outcome of any election for public office or fo carry on any
voter registration drive. You acknowledge that the Foundation has not earmarked Grant Funds to support
lobbying activity or to otherwise support attempts to influence local, state, federal, or foreign legislation.
Your strategies and activities, and any materials produced with Grant Funds, must comply with applicable
local, state, federal, or foreign lobbying law. You agree to comply with all lobbying, gift, and ethics rules
applicable to the Project.

el

PUBLICITY BY THE FOUNDATION :

The Foundation may include information about the award of this grant, including Your name, in its periodic
public reports and may make such information available on its website and as part of press releases, public
reports, speeches, newsletters, tax returns, and other public disclosures.

PUBLICITY BY YOU |
You must obtain the Foundation's prior written approval before: (a) issuing a press release or other public |
announcement regarding the award of this grant: and (b) any other public use of the Foundation’s name or i
mark. For any subsequent press releases or other public announcements directly related to the award of '

this grant, please email Your request to: Grantee.Comms@gatesfoundation.org two weeks in advance to

provide the Foundation an opportunity to review and comment.

PUBLICITY BY OTHERS b
You and Your subgrantees, subcontractors, contingent workers, agents, or affiliates may not state or
otherwise imply to third parties that the Foundation directly funds or otherwise endorses their activities.

COMPLIANCE WITH LAWS
In carrying out the Project, You will comply with all applicable laws, regulations, .and rules and will not
infringe, misappropriate, or violate the inteliectual property rights of any third party.

ICTA
OPP1029691
Page 4 of 5
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\ND TERMINATION

TERM
This Agreement commences on the Start Date and continues until the End Date, unless terminated earlier

as provided in this Agreement.

TERMINATION

The Foundation may modify, suspend, or discontinue any payment of Grant Funds or terminate this
Agreement if: (a) the Foundation is not reasonably satisfied with Your progress on the Project; (b) there are
significant changes to Your leadership or other factors that the Foundation reasonably believes may
threaten the Project's success; (c) there is a change in Your control; or (d) You fail to comply with this

Agreement.

RETURN OF FUNDS
Any Grant Funds that have not been used for, or committed to, the Project upon expiration or termination of

this Agreement must be returned promptly to the Foundation, applied to another. Foundation-funded project
(current or under consideration), or applied to another mutually-agreed upon charitable project, as directed
in writing by the Foundation. Any Income that has not been used for, or committed to, the Project must be
either applied to another Foundation-funded project (current or under consideration) or applied to another
mutually-agreed upon charitable project, as directed in writing by the Foundation.

RECORD KEEPING
You will maintain adequate accounting records related to the Project. You will make such records available

to enable the Foundation to monitor and evaluate how Grant Funds have been used.

SURVIVAL ‘
A Party’s obligations under this Agreement will be continuous and survive expiration or termination of this

Adreement as expressly provided in this Agreement or otherwise required by law or intended by their
nature. ’ ' '

ENTIRE AGREEMENT AND AMENDMENTS

This Agreement contains the entire agreement of the Parties and supersedes all prior and
contemporaneous agreements concerning its subject matter. Except as specifically permitted in this
Agreement, no modification, amendment, or waiver of any provision of this Agreement will be effective
unless in writing and signed by authorized representatives of both Parties.

NOTICES AND APPROVALS
Wiritten notices and approvals under this Agreement must be delivered by mail or email to the other Party's

primary contact specified on the Agreement Summary & Signature Page, or as otherwise directed by the
other Party.

SEVERABILITY
Each provision of this Agreement must be interpreted in a way that is enforceable under applicable law. If

any provision is held unenforceable, the rest of the Agreement will remain in effect.

ASSIGNMENT ' .
You may not assign, or transfer by operation of law or court order, any of Your rights or obligations under

this Agreement without the Foundation's prior written approval. This Agreement will bind and benefit any
permitted successors and assigns.

COUNTERPARTS

Except as may be prohibited by applicable law or regulation, this Agreement and any amendment may be
signed in counterparts, by facsimile, PDF, or other electronic means, each of which will be deemed an
original and all of which when taken together will constitute one agreement.
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web; wwwi.icta.lk

RECEIPT s

P E

Received From: ...

‘f
130046 1713 1S I‘

C_Bﬂﬂemwm_wn £ ptanasals’s
o Libresw el §
Y 7Y —

Bank Cheg.No./ Csh

— T

realization of the cheque

Validity of the receipt is subject to
e and Communication
Technology Agency of Sri Lanka




186



SE v eOEBIN 0dd ¥eH® wden Bwit®m MO B¢ Dowad) YuBw

#@8ex® 10

D03 ges o6
amn®» WE DBWmE Ole2: (GINTYS )
8ec 8ce goBe | gode
o1 fof8 % %
01 | exdowmden §eBI®
1.1 | exdmmden D10e00m e3¢wo 11,000,000 | 7,652,410.80 69.5 85
B8w S Y O BiEH®
2080 BTO.
1.2 | gneamc0s) gy B88. 14,000,000 96,600 0.69 15
1.3 | comden 15,000,000 0 0 10
14 | cnd BE® eswn OF» 20,000,000 5,197,500 25.9 30
@1@&‘)@8}5}"
1.5 | @we® B8O ww 008V 5,000,000 0 0 0
1.6 | D0 E@s0mcen 88D1w» 2,500,000 1,656,000 66.2 50
02 | S®080 @028 D29 60 = 88D
@133’5@.
2.1 | 3©80 e3@0e8 D) e3gem 15,000,000 0.00 0 0
O80E modeens vy 0wvgd®
O8O @wigs mB3®.
22 | e o8 8E3ed 0 2,000,000 0.00 0 0
BI® 5 @I
R3O,
23 | a0 BBe® a@cdrnw 4,000,000 0.00 0 0
24 | Dxowal mE@mmcen 83D, 1,700,000 0.00 0 0
03 | 9e0n® yedaws wsew
asInbonn w8.d8®W

187




188



3.1

Z8B8m atdsinme wewo
Denst 9enn® gsindon
6:08Qmw B,

- @80 gwvaesm
@020 30855,

- gidsoedim eD8md
83600 gImEO™
83008 €52 grvesrsy
e EAION

- gInbon e-0dmae.

16,500,000

25

15

10

3.2

880F asindomwsy widnw
8Ede Oy BIT® »yBJW
->1610)
- @ @m0 ¥
e Bedn mseen
w®oes

8,000,000

20

3.3

Dard B trnend eewn
@80om v 629N E EONO
DEONDC e BdDH
©eDFRmw BEO.

6,000,000

10

34

BB D ©wed® 65.08DBIW
RT®.

3,000,000

3.5

B 80D DT gmd
80 EWIRDDO,

- EduCERT

- gD Bwst HeoId®
e S80E moSeend
©@wagr MB® esewo
D08 5O BO.

- 28w0e® diess
eddws vl B3O
8¢y BEOE e en
®wacd MO ey Sed
BENOsY 9o sid®
wgw DRPS
51O B®,

3,000,000

189

10




190



3.6

D102 WEONWCen B8O

4,900,000

191




192



Other Payables Details

of foarth milestone payment. Paymemnnt of sixth milestone

mﬁ@.@n@@ 11

»

“ HEE%:.__.“ Arazya Business Sohutions Pvt Ltd 1,153,134.00 1,153,134.00 |~
February/16 fec for consultants - January 2016 (ICTA Staff) S 8 P Corporate Services pvt Ltd 7,900,000.00 7,900,000.00 |-

Y |Februmy/1g Cosultancy fee for consultants - January 2016 (LGII Staff) S 8 P Corparate Services pvt Ltd 700,000.00 700,000.00 \_ﬁ ,m. P? .
February/16 | Consultancy fee for consultants - January 2016 (ICTA Subs.) S S P Corporate Services pvt Ltd 1,400,000.00 1,400,000.00 |7 : = Nm :
February/15 - Consultancy fee for consultants - January 2016 (SLCERT) S 8 P Corporate Services pvt Ltd 1,530,000.00 1,530,000.00 \W

| [February/16 * Consultancy fee for consultants - January 2016 (P/L) S 8 P Corporate Services pvt Led 725,000.00 725,000.00
N February/15 Sponsor fee for cording Contest. Sri Lanka Institute of Information Technology Gte Ltd 75,000,00 75,000.00
4 |1-8378307 Travel alownce for the month of February 2016, (CTA) Cash 495,000.00 495,000.00 |~
& |2-8378317 Travel alownce for the month of February 2016, (LGI) Cash 195,000.00 195,000.00 |~
< |3-8378327 Settlement of overseas travel bill, (MD/Hon. Ministers) George Steuat Trave] Ltd, 3,999,510.00 3,999,510.00 7~
7134-8377637 Consultancy fee for the month of January 2016, Ajith Premalal W.C, 60,000.00 60,000.00 |~
+|35-8377647 Consultancy fee for the month of January 2016, Gayani Perera 65,000.00 65,000.00 [
37 - 8377667 Travel allownce for the month of February 2016, Hasika Nanayakkara 15,000.00 15,000.00 -
38- 8377677 Travel allownce for the month of February 2016, Samith Porage 15,000.00 15,000.00 |~
42139 muﬂuqmm.w Travel allownce for the month of February 2016. Chamils Samaranayake 15,000.00 15,000.00 |~
1i{40- 8377697 | |Travel allownce for the month of February 2016, Aravinds Rathnayake 15,000.00 15,000.00 |~
41 - 3377007 ! |Travel allownce for the month of February 2016, Mubamed Inshaff 15,000.00 15,000.00 4~
42-8377717 " |Travel allownce for the mont of February 2016, KA Rajakanina 15,000.00 15,000.00 }~
43-8377727 Traveling expenses for Mr.Shanaka, Rohitha, Agjuna Cash 26,300.00 26,300.00 ..\
44 - 8377737 Overtime for the month of January 2016, Cash 253,595.67 253,595.67 |,/
45 - 8377747 Medical allownce (January - June 2016) ICTA staff Cash 577,500.00 577,500.00 |~
46 - 8377757 Medical allownee (January - June 2016) ICTA Subs, Cash 210,000.00 210,000.00 |~
47-8377767 Medical allownce (January - June 2016) LGII staff Cash 90,000.00 90,000.00 |
_|48- mmu_..q."._qu Consultancy fee for consultants - February 2016 (Private ledger) 8 S P Corporate Services pvt Ltd 1,035,000.00 1,035,000.00 \u
41149 - 8377787 Consultancy fee for consultants - February 2016 (ICTA staff) S 8 P Corporate Services pvt Ltd 11,620,000.00 11,620,000.00 \w,r AT
150 - 8377797 Consultancy fee for consultants - February 2016 (LGI) § 8 P Corporate Services pvt Ltd 1,035,000.00 1,035,000.00 \ 4
51-8377807 Censultancy fee for consultants - February 2016 (ICTA subs.) S 8 P Corporate Services pvt Ltd 2,360,000.00 2,360,000.00 \._
1-8377857 Travel allownce for the month of March 2016, (ICTA staff) Cash 465,000.00 465,000.00 |-~
2-8377867 Travel allownce for the month of March 2016. (ICTA subs,) Cash 165,000.00 165,000.00 [~
3-8377877 Travel allownce for the month of March 2016, (LGIT staff) Cash 90,000.00 90,000.00 1
4-8377887 Reimburstable expenses for the month of February 2016 JK Perera 61,839.00 61,839.00 s
5-8377807 Consultancy fee for the month of February 2016 J K Perera 210,000.00 210,080.00 é
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ex f 5 Other Payables Details

5

1 -gu =t ¢ |Field visit expenses for the month of August 2016 Field Visit Expenses - Consultants 1,255,500.00 1,255,500.00 “\
2- o«nm.wq.w v @r Travel allownce for the month of August 2016 Field Visit Expenses - Staff 405,000.00 405,000.00_4
-~ #- wﬂaﬁd wﬁ @“ Travel allownce for the month of August and upto 3rd September JZBES Damayanthi 16,500.00 16,500.00 ¥4
2 "|7- 9848427 . " |Field visit expenses for the month of Augest 2016 Field Visit Expenses - Consultants 30,000.00 30,000.00 \\\\
9-9848447 Field visit expenses for the month of Augest 2016 (LGII) Field Visit Expenses - Staff 90,000.00 90,000.00 '
[10-9848a57 jy.|_|Field visit expenses for the month of June (SLCERT) Ficld Visit Expenses - Staff 197,500.00 197,500.00 1
11 - 9848467 E& Intern payment for the month of July 2016 Cash 70,499.97 70,499.97 \\\\
12-9848477 ' B} [overime for the month of July 2016 Cash 246,651.22 246,651.22
13- 9848487 Payment of Overtimr for the month of July 2016 (SLCERT) Roshantha Mendis 30,442.86 30,442.86 /!
15 - 9848507 Overseas travel expenses for Mr.Jayanath & Nipun Hemas Travels (Pvt) Ltd. ) 489,000.00 489,000.00 W\\
L (17-0045027 [ Hire charges for vehicle - Sigiriya Rajagiriya Tours & Transport ( Pvt ) Ltd _ 30,805.17 30,805.17
N T _v.oim% Maintanance fee for FMR system for the month of Augest 2016. Science Land Software (Pvt) Ltd 65,000.00 65,000.00 1/
“ ‘ 20- oo&oww. _ Settlement of overseas travel expenses. (SLCERT) Hemas Travels (Pvt) Ltd. 309,000.00 309,000.00 L
b 21 - 0045067 £ ' |settlement of overseas travel bill. (Inv. 65120/ 64057) Hemas Travels (Pvt) Ltd. 105,000.00 105,000.00 “
5 22 -0045077 Setflement of taxi bill for the month of July 2016 Digital Mobility Solutions Lanka (Pvt) Ltd 261,304.07 261,304.07
/s 25 - 0045107 . |Payment og gratuity for Service. ( 2009/09/01 - 2016/07/31) Erandi C Hettiarachchi 600,000.00 600,000.00 d
( r 26 - 0045117 ' i |Purchase of multi finction printer for MD's office Metropotitan Office (Pvt) Ltd 133,200.00 13320000 |
16 270045137 Payment for JIRA imvoce. (Augest 2016) USS 3,201/= fampeth N“a" S S 206000020 e 41221102 421102
I Karunars .
Na 28 - 0045137 . WMMMW.MW Fire insurauce policy for prermises. Renewing Fire insurance o4y 1) pnevrance Corporation Led 135,007.28 135,007.28 {
k16 29- 0045147 Proffessional service fee for the month from January to June 2016. S S P Corporate Services pvt Ltd 317,948.18 317,948.18

«?
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i |
S

LY
88y,
‘g3
L8y ) o
Mg, > 38-9779367 = ﬁmmuﬂamo work plan, Inchuding resource allocation Completion of training Copacetic (Pvt) Ltd 2,720,925.00 2,729,925.00 .
Setgg. P
J 39-977937 7 3 ; |Consultancy fee for consultants for the month of April 2016, (ICTA Staff) {S 8 P Corporate Services pvt Ltd 12,700,000.00 12,700,000.00 d
2. 1y 40-9779387 . |Consultancy fee for consultants for the month of April 2016. (P/L) S § P Corporate Services pvt Ltd 800,000.00 800,000.00 \,,_/Y
= i :
~F i41-9799397 Consultancy fee for consultants for the month of April 2016. (LGI)  [¢ ¢ P Corporate Services pvt Ltd 2,000,000.00 2,000,000.00.f°"
Gpfi 5 2l 1 (ICTA subs.)
% < i - g1 . OoB___EBQ fee 9.. consultants for the month of April 2016. (LGII staff) S S P Corporate Services pvtLid 800,000.00 800,000.00 #
/ 439779417 ! |Consultancy fec for consultants for the month of April 2016. (SLCERT) (S S P Corporate Services pvt Ltd 1,750,000.00 1,750,000.00 |~
& ] |44 - 9779427 Settlement of taxi bills, (January to March) LGII Kengaroo Cabs (Pvt) Ltd _16,470.24 1647024
b 0 3 - Shill - . = D
b 45-9779437 Msm_oaﬁ oftmc bt~ December 2015 Sestement of e il - Jamine | s & he (Pt i 23,343.69 2343601
9, 46 - 9779447 Settlement of overses travel expenses for Dr.Ajith Madurapperuma. B.O.C. Travels (pvt) Ltd 158,500.00 158,500.00 |~
9
o1 m ] 47 - 3,%&4 Settlement og tele bills for the months of January & February 2016 Sri Lanka Telecom PLC 201,896.80 uo_.mom.mo\\\
216 L4 - SE_W&. * |Settlement of ISP bill for the months of Januay & February 2016. Sri Lanka Telecom PLC 336,720.00 336,720.00 /
97 Lo _
o /16 iEl49 - wﬁwﬁq g |Settlement of 'WEB advertistment bill, Genesiis Software (Pvt) Ltd 4,800.00 4,800.00 LA
o 16 [}s0-9770487 Printing visiting cards for 13 staff members, Anim8 (Pvt) Ltd 12,700.00 12,700.00 |
: o 116 51-9779497 i Intern payment for the month of March 2016. D.M.Madhura Prabath Amarathunga 10,000.00 10,000.00 } )
o :..e{; 52-9779507 | | |Intern payment for the month of March 2016, 1. Asiri Piyajanaka Ranjana 9,166.66 9,166.66 |
3 my/16 539847517 ;i | |mtem payment for the month of March 2016. Upeksha Madushani 1,333.33 1,33333 }
— ay/16 54-9847527 %! |intern payment for the month of March 2016, | Kaushalya Dimuthumali 1,333.33 1,333.33
: - A
o May/16 55-9847537 .+ . |Intern payment for the month of March 2016. Manodya Sudasinghe 10,000.00 10,000.00 [
= < May/16 56-9847547 | | |intern payment for the month of March 2016, T.W.Thiransi Prabha 9,499.99 9,499.99 \
x_.. May/16 57-9847557 \i' . |mtem payment for the month of March 2016. Randam Wickramasinghe 9,83333 9,833.33 |4
| "
“|May/16 58-9847567 i 1 |Group Medical insurance premium (Upto 13th November 2016) Sri Lanka Insurance Corporation Ltd 181,910.96 181,910.96 |
i & - — : /
" IMay/16 +159 - 9847577 Settlement of taxi bill for the month of March 2016 Digital Mobility Solutions Lanka (Pvt) Ltd 27,096.10 27,096.10 §
L iy B
e > b
\ i IMay/16 E% - mE.m_«wm.w : ; | Balance payment for health insurance policy (Upto 13th November 2016) |Sri Lanka Insurance Corporation Ltd 24,852.19 24,852.19 4
; i i
o [May/t6 “|61-9847597 Settlement of drinking weter bill - March 2016 American Premium Water Systers (pvt) Ltd 17,752.90 17,752.90 I*
 |Mayne 62 - 984760 7 Settlement of tea bill - March 2016 |Russels ( Pvt) Ltd 150,520.32 150,520.32 |
| C - .
May/16 -163 - 9847617 Settlement of cleaning bill - March 2016 Abans Environmental Services ( Pvt) Ltd 103,233.54 103233.54 |
May/16 64 - 9847627 Settlement of cleaning bills Jenuary - March 2016 Abans Environmental Services ( Pvt) Ltd 9,510.48 9,510.48 3
L_, May/16 65 - 984763 2| |Settlement of supplying cleaning mattirials bills - February/ March AB Logistics (Pvt) Ltd 52,495.52 52,495.52 |
L [Mayné 66 - 9847647 Settlement of drinking water bills - February / March 2016 American Premium Water Systems (pvt) Ltd 3,260.74 3,260.74 W\
%x |67-9847657 Consultancy fee for the month of April 2016 B.P.Yashan Saranga 40,000.00 40,000.00
v T i

1%
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- Other Payables Details
m f‘m. : B ¥ =
3» ] -
¥ L
& .
[ __:_%m | B 47-9775057 15 Payment to intem for the month of February 2016, T.W. Thiransi Prabha 8,166.65 84,1666,
_zaam | %8 -977906 7 T Payment to intem for the month of February 2016, Randam Wickramasinghe 10,000.00 10,000.00 |/
P =
May/16 _“ 9-977907 ¢ 1| |Peyment for intem for the month of February 2016 (Ms.Sakuni) Corporate Doctors (Pvt) Ltd 40,000.00 40,000.00 4
May/16 | 10-9779087 " |Payment o intern for the month of March 2016 B.P. Yashan Saranga 40,000.00 40,00000 |~
May/16 _ 11-977%097 0 Consultancy fee for the month of Merch 2016 AP.Chamindika Chandrakanth; 40,000.00 40,000.00 \\
May/16 | 12-9779107 ! i |Consultancy fee for the month of March 2016 Ajith Premalal W.C. 60,000.00 60,000.00 |
May/16 _ 13-9779117 " |Batance travet allovmce for the month of February 2016 (ICTA Sub)  [Cash 15,000.00 15,000.00 )
May/16 | 14-9779127 ' | |Settlement of hire of vehicle bill- January 2016 (63-2750) L.D.Amsarasinghe 99,415.00 941500 |
E\; ‘ 15-9779137 " [Settlement of hire of vehicle bill. - January 2016 (CAA - 0811) L.D.Amarasinghe 130,000.00 130,000.00 [/
r@\a _ f16+ ﬂﬂz.w i | [Settiement of hire of vehicle bill. - January 2016 (KU - 2166) Iromika Shashikala Nayomi 140,000.00 140,000.00 |/
leyie i -9770157 |- U |Settlement of hire of vehicte bl January 2016 (KS - 2735) W.M.J Weerasekara 70,000.00 70,000,001
/.Ea i kL _&w . Sﬁ% ﬂm. .. : 4 Settlement of hire of vehicle bill, - Jenuary 2016. (KH - 6278, KQ-6470) | Alliance Finance Co PLC 209,457.00 209457.00 /"
N\ w6 | 19-9779177 Settlement of hire of vebicle bill. -March 2016 (CAI-2378) Central Finance Company PLC 100,000.00 100,000.00 |~
mf\ vi6 120~ 3.«3»@ 11 |Reimburstment of balance acommadation fee for Youn Puraya. Sachindra Samararathna 230,640.00 230,640.00 @
13 21-9779197 - | |Reimburstmeat of acommadation bl for Yovun Pura event. Chitranganie Mubaral 59,200,00 --59,200.00 }/
LREYs 22-9779207 It Consultancy fee for the month of March 2016 I K Perera 210,000.00 210,000.00 4
w.ﬁwqa ! 23-9779217 Reimbursable expenses for the month of March 2016. T K Perera 60,867,00 60,867.00 /
IT coordinator consultancy fee and Trave & acommadation P
24 -97m “ : 122,575.0 575,
. u.m 3%@ i i Nadun Chamara 0 122,575.00
dilas - 91799257 Iy | |Printing charges for 500 tamil books for Yovunpura event. Softwave Printing & Packaging (Pvt) Ltd 118,000.00 118,000.00 |/
Fl26 - 9770247 %] [Printing 5500 copics of sinhala booklets for yovunpura Softwave Printing & Packaging (Pvt) Ltd 221,700.00 22770000 )"
27-9779257 117 | [Printing 5000 nos. sinhala feafiets for yovunpura event. Soft Lanka Sohution 44,500.00 5000
289779267 " [Setttement of corporate credit carg bills. Sampath Bank A/C 4862 9600 0020 3038 of M. Gamie 304,693.90 304,693.90 |
o007 ] i, [Settlement of Advertistment bills (5901 1373, 59003705, 59004417, . L/
29-977927 5 59005697.590100 The Associated Newspapers of Ceylon Ltd, 303,030.00 303,030.00
30-9779287 _ “_ : Payment of overtime for the month of March 2016 Cash 274,690.15 274,6%0.15 4
31-9779297 Payment for extra special allownce to drivers - April 2016 Cash 376,000.00 376,000.00 /
32-9779307 % © |Settlement of security bill for the month of March 2016 W.A.Subasinghe 35,100.00 35,100.00 |/
34.-9779357 . E fee.(Milestone 3 & 4) Case mansgement Sys. for Bribery Mssdya Digital (Pvt) Lta 1,388,252,00 1388,252.00 |
- = ;.| fHire charges for Lap tops/ Note books, (Inv.448, 438, 439, 440, 417,418, 492.000.00 LA
[F5-97793% Hﬁ_ 47,4 Computer Care (Pvt) Ltd 92,000, 492,000.00
=B ! 1 &
; wm - 977 wﬁ i Ll |Settlement of electricity bills for the month of October & December 2015 Rockiand Distilleries (pvt) Ltd 1,143,926.53 _._&.Sm,uw\\
M37-or03s?  WET Gratuity payment for 9 year service Melvin Perera 1,012,500.00 1,012,500.00 |~
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Other Payables Details

s
P
> =
_.‘.m S-¢ef
LS9 34984785 i |Purchase of snacks for Board meeting on 19/5/2016 Cash 2,060.00 2,060.00 |
e = 3 =3
] *%; Tu-i Consultancy fee for consultants for the month of May 2016. - ICTA staff (S S P Corporate Services pvt Ltd 14,800,000.00 14,800,000.00 4
g orpo P
“s- e 36-584797] Consultancy fee for consultants for the month of May 2016.- P/L S S P Corporate Services pvt Ltd 650,000.00 650,000.00 1
&- =t
S 137 - 984798 it _ Consultancy fee for consultants for the month of May 2016. - SLCERT  |S S P Corporate Services pvt Ltd 2,100,000.00 2,100,000.00 |
T . et
H 4 _ L
- 38-9847997 ~ 1 |Consultancy fee for consultants for the month of May 2016. - LGII Staff |S S P Corporate Services pvt Ltd 830,000.00 830,000.00 \
39 - eﬁ_mmod i Consultancy fee for consultants for the month of May 2016. - ICTA subs. [S S P Corporate Services pvt Ltd 1,900,000.00 1,500,000.00 -
> L ido-osdgor7 | ¥ |Being payment for purchase of cloth. Cash 390.00 390.00
6 |7 Hai-osdsz7 |7 i| |Reimburstment of snack bill. (Interview panel) Cash 710.00 71000 {
6 il42-98d8037 T i) |setttement of Taxi bill - Aprit Digital Mobility Solutions Lanka (Pvt) Ltd 33,161.87 33,161.87 1 ,
§ 43 - 9848047 . | |Settlement of fuel bill. April 2016 Super Service Station ( Pvt) Ltd 205,515.78 205,515.78 \\\
& e 44 - 9848057 " [25 units of UPS systems for LGII Consol Electronics (Pyt) Ltd 2,052,112.50 205211250 [ -
] 16 45 - 9848067 i | |Travel allownce for the month of June 2016 Cash 390,000.00 390,000.00°]
286 1- 9848217 . |Settlement of overseas travel expenses, (Iv.68849/ 67278) Hemas Travels (Pvt) Ltd, 404,100.00 404,100.00 1
Sidne 2-9848227 .. * |Settlement of overseas travel expenses.(68849/ 67278) Hemas Travels (Pvt) Ltd. 443,000.00 A43,000.00 ...\
8 v/16 3-9848237 Settlement of overseas travel expenses.(73512) Hemas Travels (Pvt) Ltd, 411,000.00 411,000,004
: T —
iiy/16 4-9848247 Settlement of corporate credit card bil. (June 2016) mﬁ_u” ath Bak A/C 4862 9600 0020 3038 of Mr. Gamini 176,869.75 176869751
L7
16 i L wmhm_um.w Payment of medical allownce for the period from July to December 2016. |Medical Allownce - Staff 435,000.00 435,000.00 /
WH\ wil |
50 Tuly/16 il - miwwq i [Payment of medical allownce for the period from July to December 2016 | Medical Allownce - Staff 60,000.00 60,000.00 L
y b A
Oy [ [ Tuly/16 7-9848277 " |Payment of medical allownce for the period from July to December 2016 |Medical Allownce - Staff 45,000.00 45,000.00 i
.\.PE i July/16 .|8-9848287 Payment of medical allownce for the period from July to December 2016 |Medical Allownce - Staff 60,000.00 60,000.00 |~
qmw).. .._ﬂ.“. July/16 9- omhm_uod_. | Payment of medical allownce for the period from July to December 2016 |Medical Allownce - Staff 180,000.00 180,000.00 v
’ : v
w | |huly/16 10- 9848307 Payment of medical allownce for the period from July to December 2016 |Medical Allownce - Staff 195,000.00 195,000.00]
V ¢ 3
N Jui- wﬁ_@v Payment of medical allownce for the period from July to December 2016 [Medical Allownce - Staff 210,000.00 210,000.00 I
niye | B b Ip) .mlm.&w I Payment of medical allownce for the period from July to December 2016 |Medical Allownce - Staff 180,000.00 180,000.00
Tuly/16 “ia- miaww Payment of medical allownce for the period from July to December 2016 |Medical Allownce - Staff 195,000.00 195,000.00 |~
| July/16 14- wmkmuaq ! - |Payment of medical allownce for the period from July to December 2016 |Medical Allownce - Staff 75,000.00 75,000.00
ly/16 159848357 3 wraoaaﬁﬁ of medical allownce for the period from July to December 2016 |\ e ayeoce —Sontr 90,000.00 -
! o
o

,_m‘.(vlq \ ]
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L : i W_ Other Payables Details
= » ] > =N =
Jume16 | 1-984766 4" | Travel allownce for the month of May 2016, Cash 377,000.00 377,000004
Junels | 2-9847677 i | |Travel allownce for the month of May 2016, AMKE. Goonetilleke 15,000.00 15,000.00
June/16 3-9847681 " |Paymaent for web advertistment fee. (Staff vacancies) Genesiis Software (Pvt) Ltd _ 9,600.00 9,600.00 }*
Jumef16 4- wwﬂ.mm.._u { |Designing of vehicle panel and video wall visual. Semjaya Epa Senevirathna 45,000.00 45,000.00 4
June/16 . 5- mﬁ%o:w : Wﬁ LED mobile truck for May 1st programme. S & R Advertising 495,000.00 495,000.00 £
June/16 m A - 9847 “.mq : | _W  |Renting.of two ultimaker 3D printing machine at Yovun Puraya 3D Concept Studio Company (Pvt) Ltd 40,000.00 40,000.00 v
June/16 1 -gsdrrir 17 ' |Consultancy fee for the month of April 2016 Ajith Premalal W.C. 60,000.00 60,000.00 1~
June/16 12 - 9847737 Travel allownce for the month of May 2016 - LGII staff Cash 90,000.00 90,000.00 ..\
June/16 % |13-984774 g H«b&ﬁg e 2RI e o e L o es Casapary LG *350,000.00
i3
June/16 14-9847757 | Setilement of credit card bills. - April 2016 Bt w__E ORI VETE e G i 302,543.41 402,543.41 |/
Tune/16 " |15 - 9847767 wﬂ%&m i T G SR I AT Tle | ol G 307,625.00 307,625.00
o PR _a i M“M”Mmﬁgn of snacks bills for purchasing snacks for e-Slim project Chin E&B RENRigbe 4,980.00 a.omo.oo\\
- | I i .
June/16 | | ,_.E 17- wiimq i t| [Peyment for intern allownce for the months offan/ Feb/ March 2016 SWT Associates 75,000.00 75,000.00 1"
June/16 ‘(18-9847757 | Settlement of mobile bills, (1/15 - 4/14) - Chairperson Dialog Axiata PLC 5,952,18 5,952.18 |
June/16 19-984780 7 i1 |Settlement of mobile bills. (1/15 - 4/14) Dialog Axiata PLC 92,338.96 92,338.96 |/
Juoe/16 20 - 9847817 1" ! |Payment of over time for the month of April 2016 Cash 220,299.33 . 220,299.33 4
June/16 21-984782 7 iii - |Payment for web advertistment fee. (Staff vacancies) Genesiis Software (Pvt) Ltd 4,800.00 4,800.00 <
June/16 22 - 9847837 i | |Settlement of security bill for the month of April 2016 W.A.Subasinghe 33,750.00 33,750.00.f"
Jume/16 23 - 9847847 ) Payment of intern fee for the month of March 2016 Corporate Doctors (Pvt) Ltd 40,000.00 40,000.00 |~ .
— - . - - L/
Tune/16 24 - 9847857 .y \ending Boerd mectings from Jausary to TOtr May 2016 (WClting s \sosrarneruma 50,000.00 50,000.00
T ' |travel expense "
- - - b
Tune/16 25 - 9847867 Attending Board E.Snnmm from January to 10th May 2016 (Including PH.AS Wijayarathne 50,000.00 50,000.00 1/
travel expense
Tune/16 26-9847877 Attending Board meetings from January to 10th May 2016 (Inchuding |1 o pothomyakcn 37,500.00 37,500.00
3 | travel expense
Tume/16 ﬁ_ﬁ 37 - 084788 >anEw.. Board meetings from January to 10th May 2016 (Including Dinedh Joyawardena 37,500.00 37,500.00 7
i | Al i travel expense
E A8 e = : ;
Jume/16 x |28-984789 1| ieuting Board zaestings from January to 10th May 2016 (Incinding [Rakith Rejepelcshe 25,000.00 25.000.004"
travel expense
: - - ;
June/16 29 - 9847967 M%Mnsm Board meetings from January to 10th May 2016 (Including K.T.Denushka G o 25,000.00 25,000.00 1
Tme/16 309847917 o Eﬂnaé ing Board meetings from January to 10t May 2016 (scludiag |} ) 47ee7 Mohamed Hilms 35,000.00 35,00000 4
Tune/16 31-9847927 | |Attending Audit & management meetings. Ajith Madurapperuma 22,500.00 22,500.00 ¢
Jue/16 | 32-984793 7 Attending Audit & Management moctings, PHA S, Wijayaratime 22,500.00 2250000 | A~
June/16 | 33-9847947 3 Attending Audit & Management metings. | Dumindra Rathnayaka 10,000.00 10,000.00 ’
i
2 . | *
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This Memorandum of Understan&ing ["MOU") is entered into as of the date of the last party to
tlgn below (“Effective Date”), by and among

The information and Communication Technology Agency of Sri Lanka, a Government owned
entity, incorporated under the laws of Sri Lanka and statutorily empowered with powers and
functions 1n terms of the Information and Communication Technalogy Act No. 27 of 2003 (as
smended by Act 33 of 2008), having its office at 160/24, Kirimandala Mawatha, Colomba 05, $rl
Lanka (herein after referred to as "ICTA"), and

Google Losn LLC, or an afflllate thereof (“Loon”), LotusFlsre Holdings Limited, or an affiliate
thereof (“LotusFlare”) and Project Rama Co. (“RamaCo*}).

Each of ICTA, Laon, LotusFlare and RamaCo shall be eolbectively referred to as the “Waorking
Group” and Individually as a “Party”,

1, OVERVIEW

A KCTA is the single apes Govarnment Institution Involved In information and
communication techrology (“ICT”) policy and direction for the nation. ICTA has bean
empowered by the Informatlon Communication Technolagy Act No. 27 of 2003, as

¢ amended by Act 33 of 2008, to implement strategies and programs in both the

' Government and the private sector and to take all such steps as are necessary 1o
facliitate the implementation of . the National Policy on Information and
‘Communication Technology, Pursuant thereto, ICTA Is mandated to Implement
several programs and strategles, namely: (a) bullding the necessary connectivity
infrastructure throughout the country to connect villages and towns to the wo rid;
(b} create the enabling environmaent, including accaleration of enabling laws for e-
government and e-commerce and promote public private _partnerships and
pramating regulatory reform together with information Infrastructure, ICT Human
Resource Development, Re-engineering Government, ICT Investment & Private
Sector Partnerships (c) develop human resources at multiple levels to support
national development; (d) modernize the public sector and deliver citizen sarvices
through e-government constructs; () promote Sri Lanka as an ICT destination
renowned for producing best-of-breed in niche global markets through the use and
adoptlon of technology and supporting public-private partnerships in ICT service
provision and (f) bridge the dightal divide with applications almed st poverty
reduction and social development:

B, In order to achieve ICTA’s policy of empowering its citizens with new Information
Communication Technologles i has become necessary to extend and strengthen
mobile telecommunications access (including both volce and data/Internet access)
o Sri Lanka's entira population by 2020 (the “Initlative”). 1CTA seeks to encourage
adoption and use of such access by its underserved populations by facilitating a free

. or highly subsidized mobile Internet service that is universally available throughout
5S¢l Lanks.

@ v e
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C. Loon Intends tolaunch 3 unique network of stratospheric batloons which will offer
the ability to extend LTE wireless data coverage throughout Sri Lanka in copperation
with a local mobile network operator.

D. Lotwusflare has developed 2 platform technology that 1§ essential 1o the provisioning
and management of broadly sccessitle, cost-effective internet access.

E. RamaCo possesses the local expertise necassary to act 8 a turnkey provider in order
w (i) launch @nd operate the services contemplated by the Initiative, manage
relationships with providers of connactivity (whether Loon or traditionat mobile
cacriors and enatile local Sri Lankan technology and service compsanies equat and fair
access through which to develop and offer services to qualified users, and {il) to
provide free access to 3 basic set of intarnet services dlrectly to CONSUMETs.

F. Each Party desires to créate 3 Working Group that uses the relative strengths and
expariences of each Party ta launch and execute the Inkiative.

6. ‘This MOU endeavors 10 establish certaln, preliminary pusiness understandings of
the Working Group with respect to the arpanization and responsibillties of the
Parties with raspect 10 achieving the Initiative.

Therefore, the Wotking Group agrees as foliows:

2,

&

STRATEGIC AULLIANCE
Thé Working Group intends to achieve the lmﬂ;tive through a multi-stage process.

First, the Working Group with this MOU and the agreements contemplated hereby, wil
idantify the services to be provided to users n Sri Lanka and the responsibilities and
requirements of the parties. To accomplish this, sach Party is committing ta negotiate in
gaod faith towards defining and executing the Definitive Agreements (defined below)
applicabls to it in accordance with the framawork, terms and conditions descilbad
hereln, The Weorking Group anticipates that some of the Definitive Agreements may be
negotiated concurrently (In order to move to the Initial Pliot specified pelow), whilst
athers may be negotlated sequentially as further information is collected. The Working
Group currently anticipates that this first stage would commence jmmediately after
axecution of this MOU and would conclude by approximately mid-August, 2015, \CTA
sgrees to facllitate RemaCa with required regulatory support and approvals to fast-track
the nitiative. In addition, sometime before the beginning of the initial Pllot, but no
garller than December, 1 2015, Loon will use commercially reasonable endeavors to
schedule a technology demonstration over Sri Lanka t0 test the ability to provide LTE
wireless coverage (“Loon Telal"), provided that all necessary regulatory approvals and
licanses are granted by the relavant authorities prior 0 then and the necessary
cooperation is secured frar a local mobile network operator.

.S¢cond, LotusFlare, RamaCo and ICTA (“4nitial Pllot Group”) will conduct limited pilot

of the sarvices ta a select number of users ("Initial pllot”). The Initial Pllot Group
anticipates the initial pitot will begin on or pefore December 31, 2015 and will last for 12
months, potentially involving up to 10,000 users. The Initial Plot Group further

i
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anticipates that they will conduct the Initial Piat using existing wireless carriet
infrastructure, without the participation of Loan 3t this stege. The second stage of this
process, involving general availabilty to the Sri Lanka public i3 contemplated by
December 31, 2016, at which point Loon desires to be ready to provide broad
geographic coverage, provided the necessary cooperation is secured from 3 mobile
network operatar.

Third, the Working Group shall devetop 2 formal developrent plan, which shall clanfy
the nature and scope of ICTA'S participation in the Initiative. The Working Group shall
further define the deployment plan for the Inttiative, and ldentify specific milestones for
the financing to be relgased.

tourth, the working Group shall continue to execute the Initiative according to the
finatized agreed-upon deployment plan. The Worklng Graup currently envisions the
finalized deployment plan could Include:

i, The deployment of wireless infrastructure, poth traditional, and via Loon's
proprietary technaology to provide universal mobile coverage across all of Sri
Lanka;

i The establishment of business retationships with Sri Lankan mohile content and
application service providers who will use the platform provided by LotusFlare
to subsidize the delivery of mobile internet services 10 the Sri Lankan

population;

. The definition of a common set of enablement services that RamaCo will
provide to each carrier 1o Sri Lanka to deliver universal mobile data sefrvice
under agreements petween Ramalo and the applicable jocal cartier; and

iv. RamaCo and LotusFlare being responsible for the acquisition, provlision and
distribution of wireless handsets to underprivileged users in sl Lanka, which
handsets shall provide free pasic mablie intemet services via LotusFlare and

RamaCo’s technology. .

3. PUBLICITY

-'J Fach Party agrees that the Parties shall work together to publicize the Inigiative at the time of
8 the Loon Trial, with tanguage and timing subject t0 approval by all parties. Each Party agrees
that it will net make any public statement regarding the Inltiative of the relationships
comtemplated by this MOU without the written approval of each of the other Parties, which
shall not be unreasonably withheld, No Party may use the name, logo or trademark of any other
Party without the prior written approval of that other Party, which will not be unreasonably
withheld. (n all cases, the gther Parties must comply with Google's Brand Guidelines (avallable
at URL http:]}www.gon;lc.cum!pcrmissionsltmdemark}bnnd-terms.htmi). Notwithstanding

the foregoing, ¢ach party may make such filings and disclosures required under applicable law.

s MISCELLANEOUS

o -
/7/4/1& *4,
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A, Definitive Agreements. The Working Group currently anticipates that the followling
agreements and nstruments will be negotiated and executed by one or more members of the
Working Group as specified below {each a “pefinitive Agreement"):

i,

.

vi.

B. independ

platform Licanse Agreement betweeh LotusFlare and RamaCo whereby
LotusFlare will agree to provide Ms technology solution t© RamaCo on 3
geographically exclusive basis in exchange for certain fees and consideration;

Agreement between Laon and a local moblle network oparator to enable the
Loon Trlal;

Access and Services Agreement between a jocal mobile network operator and
RamaCo;

Finance Agreements between ICTA and RamaCo;

Agreements 10 facilitate Wcensing of spectrum and access interconnections for
the operation of Ra maCo in Sri Lanka; and

Agreements with respect @ tax holidays, regulatory support, distribution and
Infrastructure Support and other like mattets to be provided to the applicable
party by the (CTA.

e cor. Each Party la an independant cantractor aad nothing

contalnad In this MOU shall be construed to be inconsistent with the relationship or status. No
party owes 3 fiduciary duty to the other. Nothing In this MOV shell be in any way construed to

* constitute any Party as the agent, partner, employee or representative of the other.

C Confidentiality-

i

“Confidentiel Information” means jnformatian that () relates to the Disclosing
party's past, present or future resaarch, development, business activitles,
products, sernvives and teehnical knowiedge, and (b) either has been identifiad
in writing as confitential or I8 of such & nature {or has been disclased th sudh a
way) thet I ghiauld be ofivious 0 smother Party that it clairned as
tonfidertial, Al infarmation regarding the Initiative and thip trms gf this MOU
is considered Confidential (nformation. As used hereln, the Party disclosing
Confidential information & referred to as the “pisclosing Party” and the Party
racelving the Confidential information Is referred to as the “Receiving Party”-

confidential Information of the Disclosing Party may be used by the Receiving
party only 1n canpection with the purpose(s) set forth n ghis MOU, The
Recelving Party agiees to protect the confidentiolity of the Bistlaalng Party's
Confidential information I the seme mrannac it protects the confiientiality of
its own Confidential information of like kind, but In any case using reasonable
care.

e
/m’ﬂ. A
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iii Except as necessary foi the purposg(s) set forth in this MOU, Confidential
information of the Disclesing Party sll not be copled or reproduced by the
Receiving Party without the Disclosing|Party’s prior written consent.

e : iy e 3 on
o '

iv. The Disclosing Party provides the Confidential Information "as is". Disclosure
of Confidential Information hereunger ghall therefore not constitute any
representation, warranty, assurande, guarantee or inducement by the
Disclosing Party with respect 10 infringement of patents or other rights of third
parties. No warranty or representation as to the accuracy, completeness, of
technical quallty of any contidential ipformation is provided herein.

e =

v. The Recelving Party shalk:

a. wreat as strictly confldential any and sl Confidential
information glven made known to it arising from this
association;

b. keep all suc Confidential Information obtained secret
towards third parties and only use it in co-operation with the
Disclosing Party for the purposeé set out la this MQU and to
disclose same to ilelr employees and/or advisors, who are
bound by similar written confidentiality obligations, only on the
basis of the need-to-know;

¢ accept responsibility for the observance of the secrecy
undertaking s provided hereunder by their employees; and

d. if required, ¢ause all of thelr employees who are directly
or Indirectly given apcess to the said Confidential Information to
execute secrecy uhdertakings in a form acceptable ta the
Disckosing Party In prder to protect the Disclosing Party against
the unauthorized disclosure of such Confidentia! information to
any third party and to fully co-operate in the enforcement of
such secrecy underfakings.

D. Assigomient. This MOU may not be assigned or delegated without the written consent
of the other Partles, except in connection with a sile to a third party of all or substantially all of
its stock or assets to which this MOU relates.

E, A 3 ' n. This|MOU will be governed by and canstrued In
accordance with the laws of England and Wales. Any disputes under this MOU will be referred
to and finafly resolved by arbitration conducted in Singapare under the Rules of Arbitration of
the Internstional Chamber of Commerce, which rules are deemed to be tncorporated by.
reference into this clause. The language to be used In the arbitration will be English. The partles
will mutually select ane arbitrator, This clause il be without prejudice to the right of oither
party to apply ta any court of competent jurisdictipn for emergency, Interim of injunctive reltef.

all applicable commercial snd publlc antk

F. ‘Anti-Bribery. Each Party wilt comply wi
actices Act of 1977 and the UK Bribasy Act of

bribery laws, Including the U.5. Foreign Corrupt

@ e
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induding government pficials, to obtain of keep business or 10 sagure any otfrer impreper
commercial advantage. “Governmant afficials” include any governmant employee; candidate for
public offlce; snd employee of government—uwned or gope(nmen controlied compantes, public
\nternational orgenizations, angd political parties. Furthg¢rmore, esch Party will not make any
facilitation payments, which are payments 10 induce officials to perform toutine functlons they
are otherwise obligated to pedfarm. LotysFlare, RgmaCo, and the ICTA will each use
commercially reasonable and good faith efforts'to comply with Google’s due diligence process
including providing requested Infarmation.

2010, which prahibit corrupt offers of anything of value,"ttther directly or indirectly 1o anyone,

G. Entlve Agreement. This MOU constitites the e tire agreement that exists between the
Working Group with respect to the subject matter forth hereln and supersedes all ather
agreaments between the Parties relating to 18 subject matter. in entering Into this MOU, no
party has relled on, and no party will Have a0y right o¢ remedy pased on, any statement,
teprasentation or wacranty exoept those set out In thig MOY, Sisbject to each Party condueting
and biging somplately sptisfied with the rEsuits of thelr respective due diligence, the Pariies
intend to negotiate arid execute the spplicable Definitive Agreements before September 30,
2015. For the avoidance of doubt, no party has 8ny abligation to enter into a Definltive
Agreement under this MOU. This parag taph, 4F (Entir Agreement) and paragraphis 3 (Publicity),
48 (\ndependent Conteactor], 4C (Confidentiality], {Applicable Law; Dispute Resolutton)
constitute 3 legally biiwding contract betwass the | Rarties 1n consideration of the mutual
promises therein. Any Party may terminate this MOU in its sole discretion at any time after
Oetober 31, 2015 Otherwlse, this MOU Is not Inteshded to, nor shall it, create or reflect any
pinding contract of other form of lega! relations between the parties. Each Party will pay all of
thelr own expanses related to the negotiation of this MOU and the pefinitive Agreements.

[signature page Joﬂo ws]

YU TH.
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Signature PaJe

w\_ﬂ‘*—-"‘;ﬂ”‘

The Information and Communication Technology N;Tncy of Sri Lanka (ICTA)
Print Name:

Title:
Address:

W (,M .

Gu'agla toon LLC

print Name: My Craes CABSAC
Tde:

Address:

Date!

Lotusfiare Holdings Lid.

e Name: TERAN GUO
Title:

Address:

Date:

L

{ Peint Name:
| Title:
* (s Address:
Date:

/74
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TRC/SM/S5/0080/16 20.11.2016

Mr. Muhunthan Canagey

Managing Director/CEO

[CT Agency of Sri Lanka

No. 160/24, Kirimandala Mawatha, Colombo 05

Dear Sir,"

Re: Frequency Allocation for Google Loon Testing
This refers to your letter dated 17th October 2016 regarding above subject.

The required frequencies for Google Loon test in Sri Lanka:

e 736 MHz — 740 MHz (Loon Balloon to user device)

o 791 MHz—795 MHz (Loon Balloon to user device)

e A pair of 60 MHz bandwidth channels between 71-76 GHz and 81 — 86 GHz (Uplink & downi link
between Loon Base Station & Loon Balloon and communication between Balloon to Balloon)

e 5725 —5825 MHz (Wi-Fi Uplink & downlink between Loon Base Station & Loon Balloon and Wi-
Fi communication between Balloon to Balloon)

are not in line with Radio Regulation of International Telecommunication Union (ITU).

Furthermore, TRCSL has received the response from Mr. Rancy Francois, Director/Radio
Communication Bureau of ITU as in Attachment, it is clearly stated that required frequencies cannot
be considered for the proposed experiment/ test for Google Loon in Sri Lanka.

Sincerely
TELECOMMUNICATIONS REGULATORY COMMISSION OF SRI LANKA

Y\

M. Kingsly Fernando
Acting Director General

Copy : Secretary

Ministry of Telecommunication and Digital Infrastructure
No. 79/1, 5t Lane, Colombo 03
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A Decision of the Cabinet Meeting held on 2015-09-22

(D) Cabinet Papers Tabled at the Meeting:

27. Cabinet Paper No.15/ 1303/719/017, a Memorandum dated
2015-09-22 by the Minister of Finance on “Effective use of
Household Transfers and Including Rationalization of Costs for
the Absolute Needy” - Cabinet observed that -

(I) the Government annually  allocates a
considerable amount of funds for the social

welfare, safety net programmes and pensions;
and

(II) the Government has a continued commitment
towards these programmes to ensure that these
programmes achieve their desired objectives.

After discussion, it was decided to grant approval -

(@) to establish a 'Centralized Household Transfer
System' for the safety net programmes in the
country;

Ve

(b) to instruct the Information and Communication
Technology Agency of Sri Lanka (ICTA) -

(I) to formulate a centralized solution to
fulfill the key objectives of the
Government for the efficient
management of the Household Transfers;

(i) to obtain the required assistance for the
purpose from the relevant Government
institutions and all other stakeholders,
with a view to issuing a National Digital
Unique Identifier (Social Security)' to
meet the objectives indicated in the
Memorandum; and

Contd./2
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A Decision of the Cabinet Meeting held on 2015-09-22

(c)

-02 -

to ensure that the project is fully implemented
by 31% December, 2015.

It was also decided to treat this decision as confirmed and to
authorize the Secretary to the Cabinet of Ministers to convey same
to the relevant authorities for necessary action accordingly.

Action by:

Copied to:

My/Finance
My/Telecommunication and Digital Infrastructure -
copy of Memorandum annexed.

Secretary to the President - copy of Memorandum
annexed. _

Secretary to the Prime Minister - copy of
Memorandum annexed.

My/National Policies and Economic Affairs - copy of
Memorandum annexed.

My/Social Empowerment and Welfare - copy of
Memorandum annexed. ,
My/Internal Affairs, Wayamba Development and
Cultural Affairs -copy of Memorandum annexed.
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Cabinet Memorandum

Effective Use of Household Transfers and Including Rationalization of
Costs for the Absolute Needy

Background

/

the work-injured, school children and families. Methods of financing and administration and
the scope of coverage and benefits vary widely depending on the target group and the
implementation mechanism.

to the elderly or retired, the sick or invalid, dependent survivors, mothers, the unemployed,

2. The government has a continued commitment towards these welfare programs to ensure
that each of these programs achieve their set objectives.

3. One of the main considerations in this regard, is the efficient management of subsidy
dispensed by these welfare programs. This is among others to ensure that, subsidies are
distributed to the right beneficiaries, adequate measures are taken to reduce unnecessary
costs and duplications, and to eliminate misuse.

4. Currently there is no centralized solution in place to monitor and manage these welfare
programs. Considering that there are various mechanisms for disbursement of funds
implemented by respective programs, the government has no way of ascertaining whether
only those rightful beneficiaries are receiving these funds. There have been no of cases

member. Further due to the same reason, the government is unable to enforce other

procedures such as ensuring that a single family is receiving only the respective allocated
amounts.,
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There are also many who are actually not receiving such subsidy payments.

Considering above we are of the firm belief that implementing such a centralized monitoring
and management solution would curtail misuse and save considerable amount of
government funds.

Recommendations

Approval

To implement a fully integrated and an automated system to manage all welfare and safety
net programs in Sri Lanka.

The above system should implement a mechanism for uniquely identifying all citizens and
members of their family. Therefore the systems should also be integrated with key
stakeholder organizations such as Department of Pensions and the Registrar General’s
Department.

To further integrate Sri Lanka identification number similar to that of social security ID that
will ensure all such welfare issued to families can be identified by a family tree.

The ICT Agency of Sri Lanka (ICTA) is mandated with authority to facilitate the
implementation of such ICT programs and strategies in government based on powers given
to it under the Information and Communication Technology Act No. 27 of 2003. Therefore it
is recommended to entrust the responsibility to ICTA to strategize a centralized system for
the above,

With the aforesaid specifics, the approval of the Cabinet of Ministers is hereby sought to;

1.

The establishment of a centralized household transfer system for the safety net programs in
Sri Lanka.

Instruct ICTA to strategize a centralized solution fulfilling the key objectives of the
government for the efficient management for household transfer system.

Department of Pensions and Registrar General’s Department to be stakeholders in this
project along with ICTA and to facilitate the digitization program required issuing a national
digital unique identifier (social security) for ensuring that the do citizens exist.

All stakeholder institutions to work collaboratively with ICTA to ensure that the project is
fully implemented on or before 31% December 2015.

7
&) ..L'”"““\“JJV

Ravi Karunanayake, M.P.
Minister of Finance
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MINISTRY OF FINANCE AND MASS MEDIA

Mﬂﬁ elepo, emgh 01 Qrwwsk, Gangiy 01 The Secratariat, Colombo 01.
] @amﬁ Sunios ) Sri Lanka
e - 888 (+a4)111-2484600 e - Ged -
agpunsd - B } (+84)-11-2484600 Gubes - B }(+94)—11-2&4§323- ? -
Office - Finance (+84)-11-2484700 Fax - Finange -5 w“"’” voww reasury.gov.Ik
obmpa - Se8tn (+04)-11-25124580 el - sods 3 ' WM"”""'" www,media.gov
Siguass - hrm B } (+84)-11-2513498 Quésd - Oupes w5 (+94)-11-2513488
Offtce - Mass Media J (+34)11-2512324 Fax - Mass Media
PecS gomd 26D gotocs gon
— PFD/HR M/HNIM/001/CM/439 ey e } CP17/1431/749/015/TBR Ssd &3-07.2017
My No, Your No, Date
% Cabinet Memorandum
Obgexvations of the Minister of Finance and Mass Media
Ministry " Telecommunication & Digital ln.ﬁ'astmcm
Subject & Date : Altemative approach for Bstablishing the Household Transfer
. Managunent (HTM) System, including the issuance of National Digital
Idamty (NDJ) for Residents of Sri Lanka
03.07.2017
Propossals/ Requests :  Agpproval of the Cabinet of Ministers is sought for the following
proposals;
i To ocencel the cwrent procurement titled “Procurement of
Designing, Developing, Supplying, Delivering, Installation aod
; Implementing, the Software, Hardware and Infrastructure for
E Generating Digital Identity for Citizens of Sri Lanka and for the
ok Household Transfer Management (HTM) system.

H, To start a new procurement by appointing & anew Cabinet
B Appointed Procurement Committee (CAPC) and a Technical
Evaluation Cammittee (TEC) for selecting & vendor out of the six
bidders those who have been shortlisted in the previous
mocuremént, for develaping the core sofiware solution.

iii. To call for Bxpressions of Interest from the six qualified bidders fnr
earolling residents at the rate of Rs 400 per enrollment and enpge
the parties who would express their interest after obtaining
approval by the CAPC and TEC proposed in (i) above.

Observations : i On the basis of the report gubmitied by Cabinet Appointed
Procurement Coramittee (CAPC) in this regard, [ agree with the
proposal.
= o =B

Zo|




Ministry of - Telecommunication & Digital
hﬁammmuumdafomalmqmtmmeDepmmtof

Public Finance in accordance with the Guidsline Reference 2.7.1 of .

the Procurement MannleOGﬁ (Goods & Wotks), for the

Mangala Samaraweera, M.P
Miiister of Finance and Mass Medin
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“TFinaiReport

E Government Survey — Final Evaluation
ICTA/AFC/ CQS/307/61

_Table 13 LeveI of usage and satisfaction of the electronic public services

Level of usage Level of
| e«Seance Application (%) satisfaction (%),
1 e- Revenue Llcense 54 100
2 | Issuance of certificates & permits 40 100
3 | Find GN details 12 100
4 | Request for a government transfer/find transfer 12 100
opportunity
5 | Submit grievances to Ministry of Public Administration 8 100
6 | View deed registration 21 94
7 Examination results 62 99
8 | Register for technical courses 13 100
9 | EPF account details 17 100
10 | Disaster information 5 100
11 | Disease information 1 100
12 | Health content 5 100
13 | Complaints about bribery and corruption 0 100
14 | Tell IGP 0 100
15 | NGO Directory 6 100
16 | Latest weather information 9 100
17 | Daily food prices 2 100
18 | Rubber prices 1 100
19 | National highway information 7 100

Accordingly, highest number of citizens had obtained electronic services to look at
examination results from the Department of Examinations.

5.3.9.4 Mobile Phone Applications

Figure 28: Citizens awareness and usage of mobile phone applications

/ 73%
e —

70%

60%
50%

= Yes
0% -

m No

30% -
20%
10% -

0%

Awareness Usage

(Base : All respondents (n=409)

Out of 409 respondents 112 (27%) were aware of the electronic public services and 73%
were not. Of the 112 respondents who were aware, 11% had obtained mobile phone
services. The level of usage of mobile phone services and the citizens' level of satisfaction is
depicted in the following table 13.
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Department of National Planning B
Ministry of Nasional Policies & Economic A ffairs
07.06.201%

Director General
Department of National Budget

ICTA Budget Proposals ~ Proposal Number 1- Lanka Government Network (LGN} 2.0 v

This letter is further referring to the diszussion on 23.05.2016, we had with the secretary,
Ministry of Telecommunication and Digital Infrastructure regarding the above Budget
Proposal.

LGN 1.0 was initiated in year 2011, for connecting 550 government orgavizations aiming to
bulid highty avaifable, high speed, secure, refiable and centrally managed government
instisutions to a smgle digital infrastructure. 1t has proposed to increase this connectivity 1o
further 860 government organizatians through LGN 2.0 including Wi-Fi facility through this
project. Total estimated vost of the proj.ct is Rs, 12,7237 Min.

NPD Qbservations and Recommendations:

1. We observed that the implementation of the phase 1 of the EGMEROeET LGN 1.
enly successful in the period of 2011-2013 and currenﬁy it bas not workmg proper{y
Therefore, it is necessaryt Aindithe reasons for such 5 @nd to avoid th :

2. There is a lack of continuous training programmes ta train government officers which
has found a main reason for the failure of the most government IT projects. Therefore,
it is necessary to build 3 proper mechanism on providing continuous training
pragrammes and training the trainer programmes.

3. LGN should interconnect government institutions based on the priority of revenue
generatians and to the places where applications are using {eg: killer applications like °
e-revenue ficence}

4. It is necessary to consider the speed of the Wi-& connectivity before installation,
Providing enough internet speed to the end user should be the uitimate goal, rather
than just providing internet facility 1o the institutions.

eQH:TI 91 90 uNg
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3. We are in the view that it Is not necessary to provide Wi-Fi facitity to the public whe
comes to take servicers from the government institutions at this stage.

Based on the above observations the Department of National Planning recommends this
project for implementation incorporating early 550 institutions and selected Institutions
from the new list as priority basis. Ministry of Telecommunications need to be closely
monitor this project and above mentioned concerns should addressed properly.

5. 8. Mudaiige

Director General

Copy: Secratary, Ministry of Telecorhmunication and Digital infrastructure -
Chairman, information and Telecommunication Agenty- St tanka

BO# 11 81 S0 unp
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Cost Breakdown

Activities Cost
(Rs. Mn)

Integrating the subsidy management system | 5.00

with eSamutdhi micro finance project

management system

Rolling out of the Samurdhi Subsidy 5.00

Management system at Divisional

Secretariat level

Integrating the eSamurdhi system with 3.00

population registry

Provide necessary connectivity and cloud 30.00

infrastructure for the system

Hardware for Samurdhi officers at District 51.00

and Divisional Secretariats

Change Management and Awareness 20.00

Sessions

Support and maintenance 30.00

Monitoring and evaluation of the project 15.00

progress

Interconnect with the Single Window for Sri | 5.00

Lanka Safety Net System

Total 164.00

Base on the above obseevation we propose *u
consulting Department of Census and Statistics and |
Divinaguma Department befare initiating the project. It
is also necessary to take consent of relevant {
stakeholders and revisit the proposal if necessary. m

|
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o8By 8801w
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YBEB De@mmden oBYE OB @mSHG; Sfaktele 10.8

(Customer Relation Management and Information Portal)

D1 Re0wsT w0 DxsozsaB mE®snmSencs 15.1
(Project and Program Management)

B 3@ WHmEO S enco 08

(Human Resource Management) ..
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ICTA/GOSL/GOODS/2016/46 ¢ gea®@memod gisdnedsinnn 8501008 SOcmo

Coamoied 5@ @ fSmedsinon 83O
©®w 8 BOEmD

SOE®ID® % eEes

1. Lanka Communication Services (pvt) Ltd 7,142,800 12,857,200 | (64)
(selected Bidder)

2. Vizua Matix (pvt) Ltd 15,471,500 4,528,500 [ (23)
3. Sri Lanka Telecom PLC 138,708,489 | 118,708,489 | 593
4. Millenium Information Technologies (pvt) Ltd 26,998,752 6,998,752 | 35

5. David Pieris Information Technologies Limited 15,672,615 4,327,385 | (22)
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ICTA/MT/G1/NCB/223-2 2014.05.30 2014.06.06 2014.06.18
ICTA/MT/G1/NCB/223-3 2014.05.30 2014.06.06 2014.06.18
ICTA/MT/G1/NCB/223-4 2014.05.30 2014.06.06 2014.06.13
ICTA/MT/G7/NCB/268-1 2014.09.16 2014.09.23 2014.10.23
ICTA/MT/GH/NCB/283-1 2014.10.20 2014.10.27 2014.12.24
ICTA/MT/GH/NCB/283-2 2014.10.20 2014.10.27 2014.10.29
ICTA/MT/G28/NCB/269 2014.09.17 2014.09.24 2014.10.01
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Procurement and
Assistance for Installation and Maintenance of

Hardware and Network Equipment

7

Memorandum of Understanding

between

National Intellectual Property Office of Sri Lanka
¢ and

Information and Communication Technology Agency
of Sri Lanka

December 2016

3
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Memorandum of Understanding

This Memorandum of Understanding (MoU) made and entered into at Colombo on this
30t of December 2016 by and between;

The Director General, National Intellectual Property Office of Sri Lanka, a Department
functioning under the purview of the Ministry of Industry and Commerce having its office at
31d Floor, "Samagam Medura" 400, D.R.Wijewardena Mawatha, Colombo 10. (hereinafter
_ called and referred to as “NIPO”) which term or expression as herein used shall where the
context so requires or admits mean and include the' said Director General and his successors

in office and permitted assigns. of the ONE PART and

f'\?

Information and Communication Technology Agency of Sri Lanka, registered under the
- companies Act No. 7 of 2007, statutorily empowered with powers and functions in terms of
the Information and Communication Technology Act No. 27 of 2003 as amended by Act No.
33 of 2008, having its office at 160/24 Kirimandala Mawatha, Colombo-5, (hereinafter called
an referred to as “ICTA”) which term or expression as herein used shall where the context so

requires or admits mean and include the said ICTA and its successors in office and permitted

assigns, of the OTHER PART.

Whereas ICTA has been empowered by the Information and Communication Technology

Act No. 27 of 2003 and followed by Act No. 33 of 2008 to implement strategies and

) programmes in both the Government, civil society and the private sector and pursuant thereto
i ICTA has prepared a number of programs and strategies on Information and Communication
Technology, which are presently embodied in the “National Policy of Digitalization o?
Economy”, being implemented by ICTA pursuant to an authorization and mandate given by

the Goyernment, in ordelf to take the' dividends of Information and Comm{micati'on
Technology (ICT) to every village, to every citizen and to every business, and to transform

the functions of Government,

Whereas NIPO has requested ICTA to procure and assist for installation and maintenance of
necessary hardware and network equipment (herein after referred to as the “Project”) which
should be setup prior to implementation of the e-NIPO project with an objective to access the
Madrid Protocol by the Government of Sri Lanka in 2018.

2 st
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NOW THEREFORE THE PARTIES hereby agree as follows:

1. Objective of the Project

1.1, Provide necessary consultémcy services to finalize specifications and estimated
cost of the hardware and network equipment.

1.2.  Review existing network in order to facilitate the proposed hardware and network
environment,

13.  Procure necessary hardware and network equipment.

1.4.  Provide necessary assistance in establishment, installation and maintenance of the
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2. Roles & Responsibilities of Joint Clients -

2.1.  To establish the required hardware and network environment in order to facilitate

accession to the Madrid Protocol.
2.2 Monthly progress review meetings should be conducted by both parties.

3. Roles and Responsibilities of NIPO

3.1.  NIPO shall provide necessary inputs, guidance and relevant materials to finalize
the speciﬁcatibns of hardware and network equipment.
3.2.  NIPO shall appoint a project co-ordinator who will be responsible for overall co-
®) ordination work throughout the project cycle.
| 3.3. NIPO shall provide the required funding for the Project (Refer Annex-1) and
transfer funds to ICTA for the implementation of the Project in timely manner.

3.4,  NIPO shall ensure that the physical space with adequate facilities at NIPO in a

timely manner.
3.,5. NIPO shall® ensure that the necessary human resources are available for

administration, maintenance and related work.

3.6.  NIPO shall ensure the availability of sufficient financial resources for any future
operational, maintenance work and for further enhancement of the environment.
3.7. NIPO shall provide the required infrastructure and basic amenities for the
() activities in conjunction with the ICTA in the scope. \
3.8. NIPO shall nominate individuals for procurement committees and evaluation
committees in relation with the procurement process which will be carried out b‘{;

ICTA.

e
e
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4. Roles and Responsibilities of ICTA -

4.1.  ICTA shall provide overall technical consultancy until the proposed hardware and
network equipment will be established at NIPO,

4.2. ICTA shall assign a Project Manager supervised by a Programme Manager to
manage the entire Project.

43. ICTA shall be responsible for entire procurement process and it shall be
performed on or before six (06) months of signing the MOU.

4.4. ICTA shall be responsible to refund unutilized funds back to NIPO, if there is any
upon completion of the Project.

4.5. ICTA shall provide copies of all documentations of the entire procurement
process to NIPO.

S. Amendment of the MOU !

No amendment or modification of this MOU shall be valid unless the same is made in
writing by the parties hereto specifically stating the same to be an amendment of this
MOU. The amendment(s) shall be effecﬁve ﬁ'orﬁ the date on which they are
made/executed/signed by the parties to this MOU.

& ~

6. Entry into Force and Termination

6.1.  This MOU shall enter into force on the date on which the parties have notified
each other in writing of the effective date. This MOU is concluded for an initial
period of one (1) year. Subject to review of this MOU by the parties at the end of
cach year from the effective date, the Agreement may be extended, with
appropriate amendments made thereto by mutual written agreement between the

parties.

6.2.  Either party may terminate this MOU at any time with a two month’s written
notice. The expiration or termination of this MOU shall not affect the validity or
implementation of any arrangements or any projects undertakeq pursuant to this
agreement, provided that such implementation was undertaken with the approval

of ICTA.
, \\// % 50f8
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7. General Provisions

7.1.  This memorandum of iihdersta.nding and any dispute arising from it, will be
- Boverned by and construed in accordance with the laws of the Democratic
Socialist Republic of Sri Lanka.

7.2.  All questions or disputes related to the interpretation or implementation of this
Agreemcnt shall be settled by mutual agreement of the parties hereto. Any dispute
which is not resolved by mutual agreement shall be referred to the Commercial
Centre of the Ceylon Chamber of Commerce for Mediation in terms of the
Commercial Mediation Act No. 44 of 2000 (As Amended).

7N

In witness whereof the parties to this Memorandum of Understanding have affixed their
signature in Colombo, on this 30t December 2016.
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National Intellectual Property Office

LRI

Mrs. Geethanjali R. Ranawaka, Director General

Witnesses:
1:@-AP-£ 0ALASuRIys AP0 ‘¥8760700820
- (Name) (Address) (NIC No.)
6" 2. D M. D. prﬂ,x_afq//,}." .. NIpo 73616 1496
(Name) (Address)

Information an
Information an

........
-------

e of Exoutive OTficer

pgency of Sri Lanka

............

g[gmmgﬁMMnology Agency of Sri Lan

-----------

@ Mr. Muhunthan Canagey, Managing Director/ Chief Executive Officer

Witnesses:

----------------------------

......

(Signature)
(Signature)

ka (ICTA)
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Annex-1

Estimated Budget

)

Item Amount
Hardware (Including 3 years warranty) 25,000,000.00
Support and maintenance cost 1st year (8% Of the total amount of
2,000,000.00 | .
hardware cost)
Support and maintenance cost 2nd year (10% Of the total amount of )
2,500,000.00
hardware cost)
Support and maintenance cost 3rd year (12% Of the total amount of
3,000,000.00
hardware cost)
Total Budget 32,500,000.00

* Calculation were carried out with a buffer in order to eliminate the risk of future cost

increases due to various reasons

273
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| pecision of the Cabinet meeting held on 2016.08.09

B) Agenda Items :

Y
o, e;([) Cabinet Papers - General

D9 gty 58 Cabinet Paper No.16/1479/749/005, a Memorandum dated
2016-07-26 by the Minister of Telecommunication and Digital

2 oug Infrastructure on “Report No.04 of the Cabinet Appointed

Committee for  Settlement of Outstanding Contract
Nomgy 'Commitments - Settlement of Sri Lanka Telecom Dues” - the
@25 above Memorandum was considered along with the observations of

the Minister of Finance. After discussion, it was decided to grant

approval to the proposal in paragraph 3 of the Memorandum, subject

to the Secretary, Ministry of Telecommunication and Digital -
D Infrastructure ensuring that there will not be further financial claims

on these IT projects.

Action by: My/Telecommunication and Digital Infrastructure -
above observations annexed.

Copied to: Secretary to the President - copy of Memorandum and
above observations annexed.
Secretary to the Prime Minister - copy of
Memorandum and above observations annexed.

| My/National Policies and Ecopomic Affairs - copy of
* Memorandum and above obse tions annexed.
%d My/Finance
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